Mini-TCQMB NEC Workshop Minutes


The Mini-TCQMB NEC Workshop convened 04 March through 08 March 2002 at NAVMAC Millington, TN.  Representatives from CNO, CNAL, CNAP, CNARF, NAVMAC, NAVPERS, NAVAIR, CNET, and NAMTRAGRU HQ were in attendance.  Also, the Navy Enlisted Occupational Classification System (NEOCS) Board members were present to approve all NEC deletions and revisions recommended by the Mini-TCQMB.  Other accomplishments included:


180 NEC’s reviewed,


102 NEC Manual updates,


12 NEC deletions,


9 OATMS Action Items updates,


4 OATMS Action Items closed,

The Mini-TCQMB was a successful effort.  Recommend CNO (N789H) use the NEC Workshop as a cyclic process, perhaps every three years, for correcting Aviation Maintenance NEC, NITRAS/CANTRAC, and related Action Items.  Oversight between the NEC Workshop cycles is assigned to the HPRR process.

Objectives

1. Validate the requirement for the NEC.

2. Validate prerequisites on all NEC producing schools.

3. Validate data elements in NEC Manual, NITRAS/CANTRAC, and OATMS.

4. Make database administrative corrections.

5. Work open action items in OATMS.

6. Address detailer constraints.

7. Address emerging NEC requirements.
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Accomplishments

1. General Action Items:

A. NEC billet paygrades revised to match TFMMS database.

B. NEC personnel paygrades revised one-down from billet paygrades, removed one-up.

C. Related NEC requirements removed unless deemed necessary for detailing.

D. Updated NEC Title, Description, and NOTES to reflect current requirements.

E. Updated NITRAS/CANTRAC and OATMS to match NEC Manual revisions.

F. Updated NITRAS prerequisites to Rating designated, for example, AT Designated.

2. Specific Action Items:

A. NITRAS/CANTRAC updated to match latest approved NAMTRAGRU Training Course Control Document (TCCD).  Corrective actions:

(1) Corrected course Title, Scope, Purpose, Clearance, and Prerequisites.

(2) Will continue update to correct course Length, Class Size, Schedules, etc. at CNET and NAMTRAGRU HQ. (See follow-on Action Items)

B. OATMS corrected to match NEC Manual, NITRAS, and Course Tracking System (COTS).

(1) Corrected NEC Titles and Paygrades to match NEC Manual.

(2) Corrected Course Curriculum Model Manager (CCMM) to match COTS.

(3) Updated pipeline and course data to reflect latest NITRAS data.

(4) Closed pertinent action items.

(5) Initiated new follow-on action items for tracking purposes.

C. Navy Enlisted Occupational Classification System (NEOCS) Board approved NEC Manual changes.

(1) The Board approved all NEC deletions.

(2) The Board approved all NEC revisions.

D. Updated the following OATMS Action Items:

(1) EA6B.02HPRR.1881.01 CANTRAC and NEC 8332 update.

(2) E6.02HPRR.0415.01 CANTRAC and NEC 8343 update. 

(3) E6.02HPRR.0466.01 CANTRAC and NEC 8343 update.

(4) E6.02HPRR.1952.003 CANTRAC and NEC 8843 update.

(5) E6.02HPRR.1952.005 NEC 8843 clearance requirement update.

(6) E6.02HPRR.1981.002 CANTRAC and NEC 8843 update.

(7) F18.02HPRR.0642.001 CANTRAC and NEC 8841 update.

(8) F18.02HPRR.0655.001 NEC 8841 notes update.

(9) 700.00MTRR.7008.01E establish NEC 6811 and recode billets/personnel.

E. Closed the following OATMS Action Items:

(1) EA6B.02HPRR.5005.05 NEC 7133 update.

(2) E6.02HPRR.0470.001 NEC 8315 update.

(3) E6.02HPRR.0470.002 NEC 8315 update.

(4) F18.02HPRR.0644.002 NEC 8341 update.

3. Follow-on Action Items:

A. NAVMAC (Code 10) tasked to revise NEC Manual per Mini-TCQMB.

(1) Administrative actions to correct spelling errors, Paygrades, training information, and NOTES to be resolved NLT July 2002 edition.

(2) NEC deletions and Source Rating revisions require CNO (Code N12) approval.  These changes to be resolved NLT October 2002 edition.

(3) NAVMAC (Code 10) to provide approval letter to EPMAC (Code 49) and NAVMAC (Code 20) for
the recode of personnel and billets per Mini-TCQMB.

B. CNET (ETE321) and NAMTRAGRU HQ (N5103) tasked to continue NITRAS/CANTRAC update efforts.

(1) Finish updates started at Mini-TCQMB.

(2) Update Capacity Data: Lengths, Class Convenes, Student/Instructor Ratios, Class Size, and Constraints.

(3) Update TOURS information as needed.

(4) Provide 8800 and 8300 progress report NLT 31 March 2002.

C. CNO (N789H) tasked to update OATMS as soon as information is available.

(1) NEC data as recommended by Mini-TCQMB.

(2) NEC data approved by NEOCS Board.

(3) NEC data approved by CNO (N12).

(4) Course data per changes in NITRAS/CANTRAC.

(5) Add new follow-on Action Items NLT 15 March 2002.

(6) Close Action Items as NEC Manual, NITRAS/CANTRAC, and TCCD information is revised.

D. CNAL (N422F), CNAP (N422F) and CNARF (N72) tasked to update NITRAS/CANTRAC pipeline data.

(1) Accomplish updates per Mini-TCQMB follow-on Action Items.

(2) Provide 8800 and 8300 progress report NLT 30 April 2002.

E. CMC (ASL) tasked to update NITRAS/CANTRAC pipeline and course data.

(1) Accomplish updates per Mini-TCQMB follow-on Action Items.

(2) Enter Navy training requirements into TIP.

(3) Provide 8800 and 8300 progress report NLT 30 April 2002.

