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Summary of Progress:  
Members of the Mini-TCQMB NEC Workshop met on 4 – 8 March 02 to address discrepancies in the en-route training pipeline.  CNO (N789H), CNET, NAMTRA HQ, TYCOMS (CNAL, CNAP, CNRF), NAVAIR (PMA-205), NAVPERS (ECMs and Detailers) representing all voting members of the Aviation NEOCS board.  The primary intent of the workshop process was to review, evaluate, and take necessary action to correct and match the NITRAS, CANTRAC and NEC Manual databases.

The objectives of the workshop included validating the requirement for each NEC, identifying and removing barriers to efficiency in the distribution of trained personnel, and reviewing the data elements of the NEC Manual, TCCD, NITRAS, CANTRAC and OATMS Data bases for accuracy and consistency.  The objectives of the workshop were met, follow-on action items were assigned, and expected/estimated completion dates to complete those actions were assigned.  A total of 180 NEC’s under the cognizance of the assembled group were reviewed.  

4 OATMS action items were closed and 9 action chits were updated.  102 NEC’s were recommended for administrative corrections and 12 were recommended for deletion.  150 of 484 courses were reviewed and/or updated, with NAMTRA HQ and CNET representatives taking the action to complete the review in Pensacola.  

Action Item Summary:
	Issue/Action Item
	Status/ECD
	Lead

	NEC Manual changes were identified and administrative actions require completion.
	31 Jul 02
	CNO/NAVAIR//CNET/NAMTRA HQ/BUPERS/NAVMAC/TYCOMS

	 NITRAS and CANTRAC changes to the Segment Courses require updating for 88XX and 83XX series NEC’s.
	31 Mar 02
	CNET/NAMTRA HQ 

	 NITRAS and CANTRAC updates to 88XX and 83XX Pipeline Courses need to be updated.
	30 Apr 02
	TYCOMS

	NITRAS and CANTRAC changes to the Segment Courses require updating for the “I” level series NEC’s
	15 Apr 02
	CNET/NAMTRA HQ



	NITRAS and CANTRAC changes to the Pipeline Courses require updating for the “I” level series NEC’s
	30 Apr 02
	TYCOMS

	Coordinate NEC deletion and source rating revisions W/N12/Resourse Sponsors.
	31 Oct 02
	CNO 789

	Update TOURS data to match changes.
	31 Jul 02
	CNET


Near-Term Projects/Meetings:

1. The NATSAG will be held 23-25 April 2002 in Dam Neck, Va.

2. The next, face to face, TCQMB will be held in June 2002.  

