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From:  Chairman, Maintenance Training Continuum Quality

       Management Board (TCQMB)

Subj:  REPORT ON THE TCQMB CONFERENCE OF 12-13 DECEMBER 2001

Encl:  (1) TCQMB Roster

       (2) TCQMB Agenda

       (3) TCQMB Minutes

       (4) Current/Closed Action Chits

1.  Naval Air Maintenance Training Group Headquarters, Naval Air Station (NAS), Pensacola, hosted the Maintenance TCQMB Conference 12-13 Dec 01.  Enclosures (1) through (4) are forwarded.  

2.  The next TCQMB will be held 11-12 June 2002 at NAMTRAGRU Headquarters, NAS, Pensacola. 

3.  NAMTRAGRU POC is Mr. Dave Stover, N201, (COMM) (850) 

452-9745, ext. 227, (DSN) 922-9745, (FAX) (850) 452-8756 or 

(E-mail) David.L.Stover@cnet.navy.mil.

                                 F. J. SMITH
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TCQMB Roster

December 2001

Name               Activity               Phone




CAPT F. Smith*     NAMTRAGRU

  (850) 452-9700/DSN 922   


E-mail:            capt-frank.j.smith@cnet.navy.mil
CDR S. Fraiser***  NATTC (DOT)
  (850) 452-7212/DSN 922



E-mail:            cdr-stephen.c.fraser@cnet.navy.mil       

CAPT C. Mock       NAMTRAGRU          (850) 452-9700/DSN 9221

E-mail:            capt-r.carl.mock@cnet.navy.mil
CDR E. Blunt***
 CNET (ETE 32)
  (850) 452-4915/DSN 922



E-mail:            cdr-erich.blunt@cnet.navy.mil    Not in attendance    

CDR L. Tortorich***NATEC            (DSN) 678-5336
E-mail:            tortorich.lj@navair.navy.mil
LTCOL T. Amberg
 NAMTRAGRU

  (850) 452-9700/DSN 922



E-mail:            ltcol-teresa.j.amberg@cnet.navy.mil
CDR E. Callao      NAMTRAGRU          (850) 452-9708/DSN 922, x 225       

E-mail:            cdr-eduardo.p.callao@cnet.navy.mil
LtCol J. Taylor***  T&E ATB         (DSN) 278-0410
E-mail:             taylorjt@tecom.usmc.mil
LCDR R. Barnes     NAMTRA Liaison (PMA2053L) (301) 757-8121/DSN 757  

E-mail: 
       barnesrd@navir.navy.mil
LCDR D. Bodin***   CNARF (N72)
  (504) 678-4149/DSN 678

 

E-mail:            AIR72@cnrf.nola.navy.mil
LT J. Pronesti***  CNAP (N422F)       (619) 545-1574/DSN 735



E-mail:            pronesti.jeff@cnap.navy.mil
CDR M. Belcher**   CNO (N789H1)       (703) 604-7714/DSN 664



E-mail:            belcher.michael@hq.navy.mil
LCDR D. Kempa   
 CNO (N789H3)       (703) 604-7739/DSN 664

 

E-mail:            kempa.darcy@hq.navy.mil      

CDR T. Ferree***   CNPC (PERS-404)    (901) 874-3691/DSN 882

E-mail:            p404@persnet.navy.mil
CDR J. Baratta***  CNP (N132)          (703) 695-3812/DSN 225

E-mail:            n132d2@bupers.navy.mil
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TCQMB Roster

December 2001

(Continued)

Name               Activity               Phone




Susan Dahlke       CNET (ETE34)        (850) 452-4915/DSN 922   

E-mail:            susan-e.dahlke@cnet.navy.mil
GS13 R. Allen***
 CNAL (N422F)
   (757) 444-3018/DSN 564


E-mail:            AllenRD@cnal.navy.mil
Dave Stover

 NAMTRAGRU

   (850) 452-9708/DSN 922, x 227


E-mail:            david.l.stover@cnet.navy.mil
Al Fields 

 NATEC (New Orleans) (504) 678-5536/DSN 678

E-mail:            fieldsa2@navair.navy.mil
Ken McIlhenny***
 PMA 205

   (301) 757-6936/DSN 757



E-mail:            mcilhennykj@navair.navy.mil   

LCDR K. Erb        AMO School          (850) 452-3969/DSN 922

E-mail:            katherine.erb@cnet.navy.mil
LCDR G. Castro     NAMTRAGRU           (850) 452-9708/DSN 922, x 109  

E-mail:            lcdr-gabriel.a.castro@cnet.navy.mil
Charles Menees     CNET (SHOP 4)       (850) 452-5249/DSN 922

E-mail:            charles-e.menees@cnet.navy.mil
Wayne Lynch        OSI (PMA 2053B)     (850) 453-1002

E-mail:            wayne.t.lynch@cnet.navy.mil
Keith Wilson       ISI                 (620) 421-4491

E-mail:            KWWilson@swbell.net
* Chair

** Co-Chair

*** Permanent Members      
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TCQMB Agenda

December 2001

Wednesday, 12 December
0800
  Opening Remarks                 
 CAPT F. Smith, NAMTRAGRU

0845   Enlisted Community Manager Brief
 CDR J. Baratta, CNP N132

0945   Break

1000   En-Route Training Workshop           All

1130   Lunch

1230   En-Route Training Workshop

1600   Secure

Thursday, 13 December
0800   Navy Training & Management Planning

       System (NTMPS)                
  Mr. G. Shellman, CNET

0900   Break

0915   Performance Centered ASM      
  Ms. J. Cichelli, NAVAIR

1015   Break

1030   Open Action Item Discussion

1130   Lunch

1300   Open Action Item Dicussion

1400   New Action Items

1600   Secure







Encl (2)

TCQMB MINUTES

DECEMBER 2001

1.  Opening remarks:  The December 2001 TCQMB Conference commenced at 0820, 12 December 2001.  All permanent members, or their authorized representatives were present.  Two new members were welcomed; LCDR Donald Bodin, representing Commander, Naval Reserve Forces and LT Jeff Pronesti, representing Commander, Naval Air Forces, Pacific.

    a.  Captain Smith (TCQMB Chair) began the meeting by conducting a thorough review of the TCQMB charter to ensure everyone understood the organizational structure and functional role of the TCQMB, as related to the Naval Aviation Technical Training Executive Steering Committee (NATT ESC).  He emphasized two central objectives of the group:  training and manpower.  

    b.  Captain Smith also stressed the importance of publicizing the minutes of the TCQMB, in order to make all pertinent organizations aware of the endeavors of the TCQMB.  

2.  CDR Baratta, CNP N132, provided a comprehensive brief on the functional roles, processes, and challenges encountered by Enlisted Community Managers.

    a.  En-route training is a priority issue and while much progress has been made, more remains to be done.  He emphasized manning deficiencies cannot be quickly rectified.  Typically, it takes years to make a community “healthy” again.  He covered the entire spectrum of enlisted community management.  He also stressed the method of accessions makes a big impact on en-route training, particularly in coping with schoolhouse surge requirements.

    b.  Incentive programs present another challenge.  While programs such as Guard 2000, Exceptional Family Member, Spouse Co-Location, and others certainly increase retention rates, they are inherently problematic in regard to en-route training planning efforts.

    c.  Navy Enlisted Classification (NEC) inventory management also contributes to the difficulties experienced in managing training efforts.  A common misperception is:  if the NEC inventory is at 100%, then NEC strength should also be at 100%.  This is rarely, if ever the case, because Navy personnel can hold up to five NEC’s simultaneously.

Encl (3)

    d.  Other areas impacting school planning efforts include targeting of aggregate requirements not linking "A" School requirements to "C" School requirements, and inaccurate forecasting of retention, reutilization, and attrition.

    e.  Finally, planning requirements are not tied directly to Fleet “requisitions” (distribution).

3.  CAPT Merritt, OPNAV 789H, provided a brief on en-route training.

    a.  She provided background information, and then outlined the teaming structure to be used to fulfill training requirements.  Generally, these requirements would be routed first through the TCQMB/CBT IPT, then the NATT ESC, then the Naval Aviation Training Strategic Advisory Group (NATSAG), and ultimately to the Air Warfare Sponsor, CNO N78, as appropriate.

    b.  She then articulated the en-route training process, identifying process deficiencies.  As stated in CDR Baratta's brief, CAPT Merritt cited accessions not being linked to Fleet requirements as a prime impediment to en-route training efficiency.  There is no standard method in place that monitors the en-route training process.  “C” School planning and execution is deficient.  Initial training requirements are established over two years in advance, "A" and "C" School requirements aren’t linked, course-convening schedules aren’t balanced, and the pipeline data may be inaccurate.

    c.  Other factors contributing to en-route training inefficiencies include inaccurate NITRAS data, a general lack of understanding of the Aviation Maintenance Training Continuation System (AMTCS), and inadequate personnel management training at the activity level.

    d.  Under CAPT Merritt’s direction as Chair of the NATT ESC, the following was accomplished to improve en-route training:  A top level flowchart was completed, critical barriers identified, top level activity metrics established, sub-process flowcharts are in development, system metrics are in development, and numerous NITRAS corrections were completed.  CAPT Merritt’s brief can be viewed on the Aviation Technical Training web site: www.avtechtra.navy.mil.

4.  The remainder of the day (12 Dec) was devoted to an En-route Training Workshop chaired by CDR Belcher, OPNAV N789H1.
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    a.  The goals of the Workshop were to:  develop sub-process flowcharts, identify additional barriers, identify root causes, select intervention strategies, identify “data mining” opportunities, and approve process metrics.  In order to accomplish these tasks, the workshop examined the processes of the Quota Management Office, Training Requirements Agent(s), Training Agents, OPNAV, and CNP.

    b.  The Workshop also conducted a comprehensive analysis of the "C" School planning process, and established the following action items:  alleviate constraints in the NEC Manual to concentrate on initial training, then career training (8800 first/8300 next), and establish a mechanism to be able to see seats that go up or down by 5% or more.  Additional information pertaining to action items can be found in enclosure (4).  

5.  The morning of 13 December began with a brief on the Navy Training Management and Planning System (NTMPS) provided by Mr. George Shellman (CNET).  NTMPS is an extensive data warehouse 

utilizing current information technology with an overarching 

objective of improving Manpower, Personnel and Training Management.  NTMPS integrates many databases; NITRAS, STASS, AMTCS, JPATS, RSTARS, to name a few.  New databases are constantly being added to the system.  A primary output of NTMPS is to establish Annual Training Input Requirements.  Mr. Shellman stated that much is being done to incorporate the aviation community into the NTMPS.  More information about this program, including program capabilities and user registration procedures, is available on the web site: www.ntmps.navy.mil or by calling the program Support Office at 1-866-438-2898.

6.  Ms. Janet Cichelli, SI International, Incorporated/PMA-205, provided a brief on the Performance Centered Design Approach to ASM Version 2.0.  The central strategy of this approach is to focus on people during the design effort, rather than data.  It is a goal-based approach to software design that emphasizes outcome of sustained job performance.  The user is central to all activities.  Benefits of this approach include:  less costs, faster user effectiveness, increased customer/user satisfaction, reduced knowledge loss due to personnel turnover, easier to understand graphics, activity maps for easier operation, all culminating in increased support to the user.  Initially, low fidelity prototyping will be used to develop this software, along with an ongoing iterative design and validation process prior to coding.  Useability testing will be conducted at designated Navy, Naval Reserve, and USMC sites.  Joint Application Design teams 
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will conduct direct user observations and render assistance as needed.  After useability testing, translation from paper to online screens will begin.  Final development of ASM Version 2.0 is scheduled for March 2003.

7.  The board reviewed and acted on all outstanding action items.  Fifteen open action items from previous TCQMB meetings were brought forward.  Three new action items were introduced for a total of 18.  Nine action items were closed, leaving an open action item total of nine (see enclosure 4).

8.  Closing remarks.  CAPT Smith concluded the conference by reiterating the importance of ensuring all pertinent parties are aware of the actions of the TCQMB.  With no further business to discuss, the board adjourned at 1545, 13 Dec 01.
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