Enroute Training TCQMB Tasking

Determine the impact of each issue on the enroute training process.  Each individual member assign a ranking of 1 to 10 to each issue for its impact on the process.  With 1 being little to no impact and 10 being high impact. 

Determine the difficulty of resolution of the each issue.  Each individual member assign a ranking of 1 to 10 to each issue for the degree of difficulty in resolving this issue.  With 1 being easy and 10 being hard.

TCQMB Member Name:
CDR Jim Baratta

Impact

Difficulty
Issue
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Inadequate Personnel Management

More than 56,000 personnel (17% of the Navy) with over 215 NECs in 18 ratings, plus the non-standard aspects of the aircrew program. Four community managers.  Do the math. (Compare: 12,000 personnel (less than 4% of Navy) with 76 NECs in 7 CT ratings: Eight CT community managers.)  Priorities yield resources, which in turn yield results.  Regarding management training, its nearly non-existent.  Focus is on MPN/PPBS/Billets.  School planning and inventory management is inadequately addressed. 
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NITRAS Data is inaccurate

This is administrative.  Why can't it be fixed?  Our plans are based on this data - everything, from NEC assignments, inventory reports, attrition data, quota management. G.I.,G.O.
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C School Planning/Execution not optimized

"Optimized" is a tricky target.  Gets into re-utilization of NECs, which conflicts (to some extent) with retention programs such as Guard 2000.  Also, what is the goal to have an "optimized" inventory of trained personnel - 100% of BA? 110%? 130%?  Accounting for multiple NECs in a member's NEC inventory conflicts with linking A and C school numbers directly.  Not saying it can't be done, but its not straight forward. Concur completely with timing of planning - are our FY04 C school numbers correct (since they're now "locked" into TRM)?  I doubt it.  Same for scheduling A and C school convenes - can be done better, but not easily.  There has to be a better way here.
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Accessions not linked to fleet requirements

They are.  The first two bullets on the slide are correct and complementary, not conflicting; problem may be lack of understanding of BA to NMP to M+1 and EDVR to SQMD.  But accessions are planned to BA (EPA, actually), which has been authorized in the budget, which has been prioritized by the fleet MCAs.  So the fleet sets the requirements and we fill them.  The real problem here is holding CNRC to a goal; they have had near carte-blanche to toss out the rating-specific goals and sell "whatever they can" to meet total numbers.  So the planning becomes OBE at that point.  In short, problem is in the front-end execution, not in the process of the planning.

?
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Lack of understanding of AMTCS

Go back to FRAMP.  It worked.
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Lack of standard method for monitoring process

Concur.  This is a "management tool" problem, not a systematic contributor to results.  Each management entity has a different time horizon with which to measure the health of his part of the process.  E.g., detailers look to fill requisitions in a 9 month horizon viewing a 48-month (tour) timeframe, ECM looks to fill inventory in a 3-5 year period viewing a 20 year (LOS inventory) timeframe.  But some of the metrics can be better defined.

