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From:  Chairman, Maintenance Training Continuum Quality

       Management Board (TCQMB)

Subj:  REPORT ON THE TCQMB CONFERENCE OF 18-19 JUNE 2002

Encl:  (1) TCQMB Roster

       (2) TCQMB Agenda

       (3) TCQMB Minutes

       (4) Current/Closed Action Chits

1.  Subject conference was held at Marine Corps Air Station, Cherry Point, NC, 18-19 June 2002.  Enclosures (1) through (4) are forwarded.  

2.  The next TCQMB will be held 14-15 January 2003 at NAMTRAGRU Headquarters, NAS, Pensacola. 

3.  NAMTRAGRU POC is Mr. Dave Stover, N201, (COMM) (850) 

452-9745, ext. 227, (DSN) 922-9745, (FAX) (850) 452-8756 or 

(E-mail) David.L.Stover@cnet.navy.mil.
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       Training Continuum Quality Management Board
18-19 June 2002 Agenda
Tuesday, 18 June 2002

0800
     Opening Remarks     


CAPT Smith
0815      MCAVRET Demonstration
1015      Break
1030      Airborne Mine Counter Measures  
Mr. Mike Howard

     Performance Support System      

     NAVSEA
1200      Lunch
1300      Job Task Analysis                
Dr. Duke NAWC-TSD
1400      Performance Centered ASM         


PMA-205
1500      Break
1510      Enroute Training Workshop Metrics 
LCDR Grossman








             OPNAV 789H
1600      Secure
Wednesday, 19 June 2002

0800      En-Route Training Workshop                        All
0900      Break                                   
0910      En-Route Training Workshop         


All
1200
     Lunch
1300      Open Action Chit Discussion            


All

1400      New Action Items                                  All
1630      Secure
               


           


Encl (2)

                        
TCQMB MINUTES

                         DECEMBER 2001

1.  Opening remarks:  The June 2002 TCQMB Conference commenced at 0800, 18 June 2002.  All permanent members, or their authorized representatives, were present.  

    a.  Captain Smith (TCQMB Chair) began the meeting by emphasizing the importance of the Board’s role in thoroughly identifying training and manpower issues, then taking those actions required to effect solutions.  He also informed the Board that numerous decisions were still on the table in regard to Task Force Excel (TFE).  Captain Smith stated that a Job Task Analysis (JTA) is in work for the AS, AM, AZ, AD, AG and AW ratings.  This data will be used to identify qualifications and certifications for these ratings in support of TFE, specifically the Human Performance Cell (HPC) and the five vector model.

    b.  LCDR Grossman (TCQMB Co-Chair) stressed that a key objective of the conference was to verify the metrics previously developed to measure en-route training.  He also emphasized the importance of reviewing the barriers of en-route training, and to determine progress on removal of these barriers.

2.  Mr. Ivey Walker and Mr. Tapley of D.P. Associates Inc., along with Mr. Teddie Gregory of CACI, presented a brief on the Airborne Mine Counter Measures (AMCM) Performance Support System (PSS).  The PSS provides a digital integrated data environment for AMCM personnel.  This system is a NAVSEA endeavor, headed by Mr. Mike Howard, Assistant PEO for Configuration and Logistics Management.

a.  The PSS is a comprehensive system that is designed to reduce the cost of training, is portability compliant, has a high degree of interoperability, is IT 21 compliant, and has a single point of change, whereby all reference manuals, curricula, and other documents are updated simultaneously, reducing time and labor costs, and greatly increasing accuracy.

b.  Capabilities of the system were demonstrated to the board in order to assess how the system could be applied to other areas.  Many questions arose as to whether the PSS is a supplement to the conventional classroom environment or a replacement for the classroom.  At this time, the PSS is intended to enhance the schoolhouse.  The board will continue to study PSS and determine its optimum applicability in support of the Naval Service.
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3.  LtCol Nick Smith, NAMTRAMARU Cherry Point, NC Commanding Officer, presented a brief on Marine Corps Aviation Readiness Enhancement Training (MCAVRET).  MCAVRET is a joint venture 

comprised of NAMTRAGRU and NATEC focusing primarily on AV-8B career courses.  It emphasizes career level learning aimed at current degraders and difficult maintenance issues.  The program leverages off the years of NATEC experience; and through distance learning technology, many TAD dollars are saved. 

a.  So far, four courses of instruction have been taught utilizing the MCAVRET program.  Students attending these courses achieved a 50% improvement in test scores when comparing pre and post tests.  TAD cost savings through the use of VTT technology to teach four classes (one class per course) was $24,000.

     b.  TCQMB members witnessed an actual class in session by way of MCAVRET between NAMTRAMARU, Cherry Point and Marine Corps Air Station, Yuma, AZ.  Board members recognized significant potential in MCAVRET, particularly when applied to other platforms or when customized to fit other applications. Utilizing VTT technology, considerable TAD cost savings can be realized, and Fleet readiness can be improved.  Expansion of this program, and associated life cycle support issues are currently under review by CNO, N789H.

4.  Dr. Dennis Duke, NAWC-TSD, presented a brief on conducting Job Task Analysis in support of TFE.  Dr. Duke emphasized the necessity of developing job task inventories in order to identify those elements that affect performance, professional development, personal development, professional military education and leadership, and certifications and qualifications, all elements of the five-vector model. 

    a.  Dr. Duke explained that a task hierarchy needed to be developed that showed a relationship between the job, duty, and task.  Peripheral issues that affect job performance also needed to be identified.  Finally, jobs would need to be correlated with rates.  Databases used for this endeavor are SkillNet Application Program and Onet. Dr. Duke concluded the presentation by stressing the need to have subject matter experts participate in the process, and that funding for future Job Task Analysis will be a challenge.

5.  AVCM Green, NAVAIR PMA-205, presented a brief on the Performance Centered Aviation Maintenance Training Continuum System Software Model (ASM) Version 2. This program is scheduled for implementation in March 2003 with an Implementation Plan to be complete by September 2002. 
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a.  Numerous improvements have been incorporated:  embedded step by step instructions for each screen; common questions section for each screen; a new user guided tour capability; tailored screens for the user, supervisor or manager; task                            

structuring; and a built in interface with the Navy Training management and Planning System (NTMPS).

b.  The program will be web based, with primary management responsibility assigned to the respective Wings.  ASM is a valuable training management tool that mirrors the goals of TFE.  Efforts are currently underway to expand the program Navy-wide.  

6.  LCDR Grossman, OPNAV 789H, facilitated a workshop on en-route training. Metrics were the first topic of discussion.  The board agreed that the following metrics were relevant:  number of students awaiting instruction (AI) and awaiting transfer (AT)at both “A” and “C” schools, Enlisted Community Manager (ECM) goals, currently on board (COB) as related to billets authorized (BA), executed planned quotas for “C” school, total DNEC orders, and for “A” and “C” schools (planned throughput versus actual throughput).


a.  The next step was to identify the barriers that continue to hinder the en-route training process:



- Accessions are not linked to Fleet requirements



- Lack of a standard method for measuring progress



- Conflicting measures of effectiveness



- “C” school planning and execution not optimized



- NITRAS data inaccuracies


b.  Considerable progress has been made on removing these barriers.  LCDR Zolla (ECM) informed the board that FY03 will be the first year of linking accessions to Fleet requirements.  Data will be monitored monthly and controlled on a monthly basis by rating.  Metrics previously established will improve the ability to accurately measure progress.  Efforts are currently underway to correct NITRAS errors.  Most non-NAMTRAGRU courses are complete.  Efforts at all NAMTRAGRU locations are well underway in anticipation of meeting a 31 July 2002 completion date.  Typically, a third of NAMTRAGRU courses may be in revision at any one time.  As such, NITRAS data may not be up-to-date.  The board recognized the challenge of providing visibility of this to the detailers.
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c.  There is a considerable backlog of students in the AT, AM, and AE ratings awaiting a “C” school.  Specifically, the AT rating has a backlog of 484 students.  Detailers are still compiling exact backlog numbers for the AM and AE rating.  Upon completion, these numbers will be forwarded to CNET.  CNET will then direct NAMTRAGRU to determine how many additional classes can be scheduled to reduce the backlog.  A major constraint is instructor availability.  One possible solution is to hire contractors to assist laboratory sessions as safety observers. This would maximize utilization of instructors on the podium. 

7.  The board reviewed and acted on all outstanding action items.  Nine open action items from previous TCQMB meetings were brought forward.  Eleven new action items were introduced for a total of 20.  Six action items were closed, leaving an open action item total of fourteen (see enclosure 4).

8.  Closing remarks:  CAPT Smith concluded the conference by reiterating the importance of ensuring all pertinent parties are aware of the actions of the TCQMB.  He also emphasized the need to be proactive and visionary in support of TFE.  With no further business to discuss, the board adjourned at 1630, 19 June 2002.
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                      Current Action Chits

Action Chit # 0601-02

From:  CAPT Merritt/CDR Belcher

Problem/Issue:  Sailors distributed to a DNEC billet do not always receive en-route training before reporting to their command.  

Discussion:  The distribution and training process begins with accessions/recruiting and includes personnel detailing and formal training.  Critical factors affecting the efficiency and cost of the process are activity manpower management, NEC inventory, A/C school scheduling and capacity, available end strength, and retention programs.  Inefficiency in any portion of this process may result in an increase in an Individual's Account (IA), limited pilot production at the FRS, and degradation of Fleet operational readiness.  To optimize this process, balance in all ILS elements must be achieved.

    As a result of the NAPPI efforts for pilot production improvement, potential barriers to increased pilot throughput were identified.  FRS maintenance manning was one of those cited for review.  Initial data collected by the Type Commanders at the Fleet Replacement Squadron, specifically VS-41, showed numerous individuals arriving at a command without en-route training.  Further analysis of the FRS data revealed the following issues:

· NITRAS data inaccuracies for Rate and NEC assignment

· Activity manpower management inadequacies 

· Under utilization of available quotas

· Lack of available training for manpower management

· Accession in excess of funded "C" School seats

· "C" School planning and execution

· Pipeline scheduling conflicts

· Lack of a standardized methodology for reporting and monitoring en-route training deficiencies  

These issues are systemic in nature and not exclusive to the FRS.  An examination of these factors as they apply to all activities is required to optimize the Street to Street continuum.  Lack of en-route training is a symptom of other 

             


Encl (4)

inefficiencies.  The true training deficiency is often masked by other factors.  Lack of en-route training may be the result of any number of root causes in manpower, personnel, or training from nonavailability of quotas to poor management of the Activity Manning Document by the AMO.                                                                                    

Action:

CNET ETE

          






AUG 2001
Investigate problems identified in NITRAS and provide a POA&M briefing to the NATT ESC in August 2001 that identifies data and process issues and provides a recommended course of action to correct existing deficiencies and prevent reoccurrence.

TYCOM N422F







      AUG 2001


Operationally define a standard methodology and algorithm for en-route training deficiencies to be promulgated to the Type Wings and establish an ongoing process to regularly monitor the requirement at the Type Commander level.  Provide a brief to the NATT ESC in August 2001 to include the Fleet data.   

TYCOM N422F







      AUG 2001
Review existing efforts currently employed for manpower management to include those used by the Type Wings to train and assist activity manpower managers.  Identify recommendations for improvement.  Lead TYCOM (N422F) present findings at the August 2001 NATT ESC.

OPNAV N789H







      AUG 2001
Initiate efforts through OPNAV, N1 to reestablish PERS-404, NAVMAC, and N12 as active members in the NATSAG, NATT ESC, and TCQMB forums.  Evaluate the following impacts on en-route training and brief NATT ESC:  Review policy regarding total NEC inventory in relation to requisition priorities.

    - Investigate detailer limitations on NEC Reutilization.                              

It was recommended that a technician’s NEC be archived (considered no longer valid) when they have not worked in a particular NEC for two consecutive tours.  
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OPNAV N789H/CNET/TYCOMS

     - When NMP is raised above BA due to over accession of a particular rating, DNEC’s should not be increased because those billets are in excess of the established requirements.  Review this policy with EPMAC.

OPNAV N789H







      AUG 2001

Investigate whether there is an existing CBT courseware that provides training and assistance for activity manpower managers.  Brief NATT ESC on findings.

Convene a meeting to further address the following:

    - Pipeline scheduling conflicts (not enough "C" School seats at the right time)

    - Disparities between planned and executed "C" School seat quotas

    - QMO "C" School planning deadlines do not match the requirement
11-14-01 - Contacted PERS 404, N12, EPMAC, and NAVMAC.  All are planning on attending the TCQMB in Dec 01.

Review policy regarding total NEC inventory in relation to requisition priorities.  Per EPMAC, the change was introduced to count only the NEC in which the person was distributed.  TYCOMS need to verify whether the change is working.

Investigate detailer limitations on NEC reutilization.  Recommend further discussion on this issue.

When NMP is raised above BA due to over accessions of a particular rating, DNEC’s should not be increased because the billets are in excess of the established requirements.  Review this policy with EPMAC.  Per EPMAC, the CINC’s are coding these excess billets with DNEC’s.  TYCOMs need to address this issue with the CINC N1 Shop.

Investigate whether there is existing CBT courseware that provides training and assistance for activity manpower managers.  Could not find existing CBT that would meet the requirement.  CNET funded CBT development, OPNAV developed SOW, and CBT is currently being developed.
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2-12-01 ACTION:  ONGOING ACTIONS 

NEC CONSTRAINTS:  NAVMAC ACTION TO DEVELOP A PLAN TO REVIEW ALL NEC CONSTRAINTS:  JAN FOR A PLAN.  DEVELOP A WORKING GROUP TO ADDRESS THIS REVIW.

SURGE MANAGEMENT:  OPNAV TO ADDRESS THE PROBLEM WITH QMO.

OPNAV TO MAKE SURE DOUBLE COUNTING PROBLEM IS SOLVED, BOTH POLICY AND SOFTWARE.  CNARF TO ASSIST IN THIS ISSUE.  LETTER FROM OPNAV TO ASK STATUS OF THIS ISSUE.

Action Chit # 0100-10

From:  CAPT Gibson

Problem/Issue:  Need to get NAVEDTRA on board with the Electronic Training Media management process.

Discussion:  CNET is not providing the tools to validate and update electronic media.

Action Officer:  CNET ETE32

Action:  CNET will provide direction.

6-20-00 - TCQMB Board Chair refer to NATT ESC for inclusion in the NATSAG Top Ten. 

9-22-00 - Waiting on NATT Esc Minutes.  Will update upon receipt.

11-30-00 - Status needed

1-26-01 - Not discussed at last NATT ESC.  Submit at March 2001 NATT ESC.

11-14-01 - Status needed

Action:  12-13-01:  MONTIOR AND LEAVE OPEN

Action:  6-19-02: Monitor and leave open
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Action Chit # 0100-13

From:  CDR Godding

Problems/Issues:  Need to inventory our recent investments Requirement/Product Status, align e-tools and Training/Management Process to include integration of curriculum and CAI/ICW.  Update MTLs with OCCSTD.  Integrate ASM and Training Process.  Update policies/Procedures/guidelines for the acquisition/development and use of e-tools.  Need to support JMETL/NMETL process (Maintenance Readiness).

Discussion:  Changes in the Navy's roles/missions and its business processes, coupled with rapid advances in technology, require a flexible and responsive program management.  To be pro active, and ensure Fleet requirements are fully satisfied, the issues in the "problem statement" require rapid resolution.  To facilitate solutions, the TCQMB will charter a Cross functional In-service Training Working Group (ITWG) to develop policy and standards, which satisfy each item listed in the "problem statement." 

    - TCQMB identify composition of ITWG, appoint chair (OPNAV) and provide direction.

    - ITWG initial tasking is to "draft ITWG charter" prioritize action items, assign responsibilities, and develop a detailed plan of action & milestone (POA&M).

Action Officer:  OPNAV N889H2

Action:  TYCOMS/CNET/NAMTRAGRU assign SME to working group.  First action:  Develop charter.

6-20-00 

- Charted an In Service Working Group.  Established Working Group and Chair. 

- Received approval for Charter.  Assigned Tech Advisory Team and Voting Membership by name.

- N8892 provide a Brief/update at NATT ESC in August 00.

9-22-00 - N889 is developing an ISTWG management plan, defining tasks, tools, functions, and operating procedures for the members. (CDR Godding)

11-30-00 - Status needed

1-26-01 - Still working on draft Management Plan.  Continue to monitor.
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11-14-01 - N789H will provide update prior to the TCQMB
ACTION: 12-13-01:  MONTIOR ON GOING ACTION

ACTION: 6-19-02 OPNAV to review 

Action Chit # 0101-02
From:  LtCol Amberg, NAMTRAGRU DOT

Problem/Issue Statement:  As more systems migrate from O to D maintenance requirements/plans, an associated budget to procure replacement assets has not been developed.

Discussion:  OPNAV INST 1540.2E, of 1 July 1996, Encl 2, para 8, B-035 states, "The HOST will provide repair services on equipment which is common to aircraft on the same basis as for HOST departments and attached squadrons."  The Marine Corps interpreted that statement to read components that are repairable at the I level are the HOSTS responsibility."  The statement does not address what is the disposition of O to "D" repairables and who pays.  PMA205 has approximately $1M for procurement of repairables.  The budgeted amount will NOT pay for repair of trainers, which are mostly O to D similar to the V-22, CH-60, F/A-18 E/F.

Recommendation:  OPNAV revise OPNAVINST 1540.2E to reflect who has budget for procurement of 'O' to 'D' repairables.  Where is the money budgeted; i.e. flying hour program, PMA-205, etc.?  What are host station responsibilities?

Action Officer:  OPNAV 789/NAMTRAGRU DOT

Action:  Research as required to ascertain requirements and associated budget.  Present at next TCQMB.

11-14-01 - 1540.2E revision is still in work.  Marine Corps HQ is also working the issue.

Action:  12-13-01: OPEN, ON GOING

Action:  6-19-02 OPNAV for final action
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Action Chit # 1201-02

From :  CNET ETE321 Susan Dahlke

Problem/Issue:  No timeline established for NTMPS QA reports to be processed.

Discussion:  In order to update and make corrections to NITRAS in a timely manner, NTMPS QA reports should be made available, at a minimum, every two months.

Action:  Initiate procedures to make NTMPS QA reports available as needed.

Action Officer:  CNET ETE

Action:  6-19-02  CNET reviewing QA reports for Pipelines
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New Action Chits

Action Chit # CNAF 0602-1

From:  LT Pronesti (CNAP N422F)/Ron Allen (CNAL N422F)

Problem/Issue:  NAMTRA Course Review Process.

Discussion: 


1.  The review process for NAMTRA courses may be benefited by routinely including afloat AIMD's.  Formal course reviews are the most direct and primary means for getting training feedback. A specific shore AIMD has a thorough working knowledge of one or two platforms, but an afloat AIMD can give feedback on course training applied to a greater variety of acft. (submitted by USS Enterprise by message as input for possible NATSAG Action - deferred to TCQMB).

2.  The NAMTRA Training Specification Manual 1540C of 1998 appears to support above although nothing specific.  (Attached excerpts from 1540 germane) 


[image: image1.wmf]Review


3.  The following attachment contains reviewing activities from 1540C that need review/revision:


[image: image2.wmf]Review Activities




Recommendation:  Discuss issues and make necessary changes to Specification Manual as appropriate.

Action Officer:  NAMTRA HQ DOT

Action:  6-19-02  NAMTRA to update 1540 instruction to include the above recommendations.
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Action Chit #: CNAF 0602-3

From:  LT Pronesti (CNAP N422F)/LCDR Bodin (CNARF N72)/Ron Allen (CNAL N422F)

Issue:  Delays in implementing A/F-27T-10 training for years after Fleet delivery of the equipment has created a pool of qualified operators/maintainers that do not possess NEC 7226 or NEC 7227.

Discussion:  Numerous Fleet personnel have received implementation training and/or have OJT experience on the A/F-27T-10 Hydraulic Test Bench.  However, most do not possess NEC 7226 (A/F-27T-10) because the NEC is “Course Mandatory” and they have not attended the NAMTRA course and graduated from the applicable Pipeline.  Additionally, personnel that work both the T-10 bench and the Servocylinder Test Station (STS) do not possess NEC 7227 for the same reason.  This creates a possibility of losing the history of their experience and loss of ability to reutilize this experience upon their transfer to a new activity.

Recommendation:  Strongly recommend an exception to the mandatory NAMTRA training and establishment of OPNAV guidelines to the Fleet and EPMAC for limited awarding of NEC 7226 (A/F-27T-10, only) and NEC 7227 (A/F-27T-10 and STS) based on implementation training and/or experience.  Following guidelines recommended:

* Activities may request that personnel holding NEC 7212 be recoded to NEC 7226 and personnel that hold NEC 7213 be recoded to NEC 7227 if those personnel received implementation training and/or have sufficient OJT/experience on the T-10 and are recommended by the AMO for the revised NEC.

* By exception, other personnel without NEC 7212, but with extensive experience on the T-10, may be considered for NEC 7226 if the activity adheres to a comprehensive "minimum OJT" standard and forwards a "case-by-case" discretionary recommendation by the AMO.

* Do not recommend anyone be awarded NEC 7227 unless they have attended NAMTRA Course C-602-4867 (STS).

* Recommend above exception be made with a time limitation (consider 60 to 90 days).  Anyone not recommended and recoded during the established time frame would have to meet the normal "course mandatory" requirements to be awarded either NEC.
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Action Officer:  CNO N789H
Action:  6-19-02 TYCOMs to submit a letter with all the names that need the waiver, and OPNAV will request NEC waivers from EPMAC.

Action Chit #: CNAF 0602-5

From:  LT Pronesti (CNAP N422F)/LCDR Bodin (CNARF N72)/Ron Allen (CNAL N422F)

Issue:  Providing the Fleet with paper or electronic copies of training material to review and comment on prior to Pre-HPRRs and CNO-Chaired HPRRs varies from difficult to impossible.  Without copies of training materials, comments are based on memory of personnel that attended applicable courses years prior.

Discussion:  Electronic copies of applicable TCCDs (minimum) and possibly applicable Lesson Guides on the Web would afford the Fleet an opportunity to review actual training material.  This may avoid bad Action Chits/Comments based purely on memory and improve the overall success of HPRRs.

Recommendation:  Strongly recommend CNET/NAMTRA make available on the Web all applicable TCCDs/Lesson Guides prior to each Pre-HPRR.  To ensure integrity of process and to avoid possible misuse of materials, recommend consider following or similar disclaimer be posted:  “The following material is provided for fleet review to prepare for the upcoming HPRR, only.  The Lesson Guides SHOULD NOT be downloaded/printed as in-house training material.  This material is reviewed/deleted continuously and future updates/changes WILL NOT be provided.”

Action Officer:
Action:  6-19-02  NAMTRA will deliver TCCD’s to OPNAV for posting on avtechtra web site.  Date: 31 July 2002
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Action Chit # CNAF 0602-5

From:  LT Pronesti (CNAP N422F)/LCDR Bodin (CNARF N72)/Ron Allen (CNAL N422F)

Problem/Issue:  Duplicate training in three separate CASS Pipelines creates possibility of personnel having to attend same course multiple times when redistributed to another CASS NEC.

Discussion:  OATMS Training Tracks D/E-198-6102 (NEC 6704), D/E-198-6104 (NEC 6723), and D/E-198-6105 (NEC 6724) all contain C-198-3044 as a required Segment Course of the Pipeline (See attachment).  This Course is 6 weeks long. 


[image: image3.wmf]"CASS.doc"


If a technician with one of these NEC’s is redistributed to one of the other NEC’s, the tech will either have to go through the same 40 day course again or the schoolhouse will have to execute a NITRAS “skip code” on this segment course (because of prior attendance) and the technician will be idle for 40 days.  Either scenario is unsatisfactory (ridiculous).

After much discussion, we concluded that the most efficient solution to this problem was to install a popup in the Navy Training and Reservation System (NTRS) which would allow the detailer to revise the report date to an existing training track to correspond to the start date of the actual required segment course/courses; thus preventing duplication of training.  However, per phonecon with a detailer, NTRS will not allow the detailer to write orders to a Pipeline with a modified start date.

Recommendation:  Consider a method of avoiding this waste of valuable training dollars and time.  Following submitted as recommended solution:

1.  Rewrite NTRS software to allow detailers to modify the report NLT date to coincide with start date (one day prior) of actual required segment course/s rather than forcing reattendance in courses the technician has previously attended.

2.  Insert appropriate note/s in the NEC manual and a “popup” note in NTRS to legitimize this exception as applicable. 
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Following examples submitted:
NEC 6704 - “Personnel detailed to training for NEC 6704 that already possess NEC 6723 or NEC 6724 may be ordered to report one day prior to start date of segment course C-198-3069.”

NEC 6723 - “Personnel detailed to training for NEC 6723 that already possess NEC 6704 or NEC 6724 may be ordered to report one day prior to start date of segment course C-198-3071.”

NEC 6724 –  “Personnel detailed to training for NEC 6724 that already possess NEC 6704 or NEC 6723 may be ordered to report one day prior to start date of segment course C-198-3070.”

NOTE:  Creation of separate, difference Training Tracks, was also discussed; but not recommended (attachment germane).


[image: image4.wmf]DIFFERENCE.doc

 

Action Officer: OPNAV 

Action:  6-19-02  Investigate how to place starting points into these 3 training tracks.
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Action Chit # CNAF 0602-6

From:  LT Pronesti (CNAP N422F)/LCDR Bodin (CNARF N72)/Ron Allen (CNAL N422F)

Problem/Issue:  With three different Component NEC’s for NEC 6705 (6704 or 6723 or 6724), there exists the possibility of detailing a technician holding NEC 6705 down to a billet requiring one of the component NEC’s (reutilization) without the technician necessarily having the experience and/or training to fill the billet. 

Discussion:  Although not specifically annotated in the NEC Manual, there has always been a “logical” assumption that personnel holding a “higher” NEC can fill a billet that requires the component NEC to the “higher” NEC.  For example:  NEC 6704 (CASS Operator/Maintainer) has always been a component NEC to NEC 6705 (Calibration/Advanced Maintenance Tech).  The detailer has always felt comfortable filling NEC 6704 Billets with personnel who possess NEC 6705 because he knew they had to receive the proper training to possess NEC 6704 prior to becoming a 6705.


Recently, two more NEC’s (6723/6724) have been added as component NEC’s to NEC 6705.  As the Fleet inventory of personnel with NEC 6723 or NEC 6724 that later are detailed and trained as 6705’s increases, how will the detailer know which component NEC the technician held prior to becoming a 6705?  Theoretically, why wouldn’t the detailer believe he could detail down from NEC 6705 to any of the three components NEC’s?


At the May 2002 CASS HPRR, NAVAIR PMA-205 was task to determine if a requirement for Advanced CASS (NEC 6705) truly exists (see attachment).  Until the Task Analysis is completed, we MUST ensure incorrect detailing down to the wrong component NEC does not happen.


[image: image5.wmf]6705.doc


Recommendation:  Enter following notes under annotated NEC and a popup note in NTRS:

NEC 6704 - “Personnel with NEC 6705 may be detailed to NEC 6704 only if they have previously attended Pipeline D/E-198-6102 and/or segment course C-198-3069.”

NEC 6723 – “Personnel with NEC 6705 may be detailed to NEC 6723 only if they have previously attended Pipeline D/E-198-6104 and/or segment course C-198-3071.”

NEC 6724 – “Personnel with NEC 6705 may be detailed to NEC 6724 only if they have previously attended Pipeline D/E-198-6105 and/or segment course C-198-3070.”
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Action Officer: OPNAV  AZCS Greenly 

Action: 6-19-02  OPNAV will submit change to remarks section of NEC manual. 

Action Chit # CNAF 0602-7

From:  LT Pronesti (CNAP N422F)/LCDR Bodin (CNARF N72)/Ron Allen (CNAL N422F)

Problem/Issue:  Lack of Advanced Corrosion/Paint and Final Finish Training sites on the West Coast.

Discussion: 

1. The Aircraft Corrosion and Aircraft Paint and Touch-up Courses, CIN N-701-0013/0014 are only provided at NADEP North Island for West Coast activities.  Each year, COMNAVAIRPAC activities spend approximately $300,000 in TAD funds providing personnel with this training.  On the East Coast NADEP JAX, NADEP Cherry Point and NAMTRAU Norfolk (NAMTRA CINS C-600-3183/3182) provide this training at three sites at which over 300 students attended in FY01.

2. CANP support approximately 420 qualified painters at both “I” and “O” level and requires 250 quotas per year to subject courses to properly maintain skill levels due to personnel turnover.

Recommendation:  CANP requests that all concerned investigate the feasibility of standing up both courses at NAMTRAU Lemoore, CA and NAMTRAU Whidbey Island, utilizing same CINS as taught by NAMTRA Norfolk.

Action Officer:  NAMTRA DOT

Action:  6-19-02  NAMTRA investigate setting up this training as requested.  Report back at next meeting.
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Action Chit # NAMTRA HQ 602-8

From:  NAMTRA HQ

Problem/Issue:  No standardization exists for the Scheduled/Unscheduled Maintenance of training assets i.e.: Support Equipment (SE), Aviation Weapons Support Equipment (AWSE), and Aviation Armament Equipment (AAE). 

Discussion:  Due to manpower, instruction disparities, and lack of Intermediate level repair facilities at certain sites, Scheduled/Unscheduled Maintenance on training assets is limited. Memorandum of Agreements between IMA and MTU, Contract Maintenance, Instructor’s completing Maintenance are examples of maintenance practices
Recommendation:  To establish clear policy/responsibilities IRT training equipment Scheduled/Unscheduled Maintenance. 

Action Officer:  NAMTRA DOT

Action:  6-19-02  NAMTRA to put together a working group to flush out this issue and report back at the next meeting.  Review OPNAV 1540.2E 
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Action Chit # CNET 0602-10

From:  CDR Blunt, (CNET N781)

Problem/Issue:  Award senior enlisted personnel graduating from the AMO course, the same NEC (8800) awarded by SEAM 1 course.

Discussion: 


CNET directed claimancy wide to provide relevancy issues to review for applicability.  Naval Aviation Schools Command submitted a recommendation that after reviewing the outline of the SEAM 1 course in comparison to the Aviation Maintenance Officer (AMO) Management Course (NAMP INDOC, CIN Q-4D-2011), everything contained within the SEAM 1 course is provided by the AMO course.

Recommendation:  Discuss issue and make recommendation as to applicability of awarding NEC 8800 to senior enlisted personnel graduating from the AMO course.

Action Officer:  CNET  

Action:  6-19-02  Determine requirements and report back at next meeting.
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Action Chit # CNET 0602-11

From:  CDR Blunt, (CNET N781)

Problem/Issue:  Providing visibility of metrics data in order to track specific key areas of en route training. 

Discussion: 


There is a lack of standard metrics to measure en route training effectiveness.  Specific metric data is available in various forms.

Recommendation:  

1.  ECM provide on a monthly basis to OPNAV N789H1:

· % of ECM Goals by rate

· BOOM and BOOC data

2.  CNET N781 have NTMPS create a folder for OPNAV N789H and monthly provide:

· AI and AT “A” and “C” school data

· Executed quotas over Planned quotas for “A” and “C” schools

· % capacity utilized by “A” and “C” schools

Action Officer:  ECM, CNET, OPNAV

Action:  6-19-02
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Closed Action Chits

Action Chit # 0100-04

From:  Ron Allen/LCDR Chavez

Problem/Issue:  Many MTRR Action Items are tasked incorrectly or require numerous via letters, which either slow down execution or create the possibility of the correspondence being lost.  It appears that we are ALL guilty of not tracking action items very well.

Discussion:  There should ALWAYS be representatives from NAVPERS (NAVMAC/NEOCS/EPMAC/etc) a ALL gui applicable commands to ensure proper assigning/routing/execution of required actions.  For example, actions concerning global ncerningto Billets, Personnel, and/or NEC's should be assigned directly to the proper activity for action.  Consider a tracking matrix on a Web Page that requires update, by the Action Activity, in reaction item status (possibly on a monthly basis).

Recommendation:  Review entire process (look for examples) to effect improved tracking/execution of assigned MTRR Action Items.

Action Officer:  CNET ETE32/N789H2

Action Assigned:  MTRR action should be posted to OATMS.

6-20-00 

-  Action chits were forwarded by N789H and are in work by all activities. 

-  Action N789H2 - Who has authority to update/close MTRR action chits in OATMS?

-  Action passed to CNET ETE32 (confusion on how OATMS updates are updated which lead back to MTRR)

9-22-00 - N789H accepts/rejects post action status of MTRR action chits in the OATMS database and is the closure authority.  CNET tasked with tracking, including updates.  OATMS run-time software was installed at CNET and NAMTRAGRU in August 2000.  We also have software in development that ties all related action items together regardless of source initiation (e.g., there are NATSAG, NATT ESC and TCQMB chits that are related or dependent on each other).  (CDR Godding)
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11-30-00 - Status needed.

11-8-01 - Team structure that includes BUPERS, ECM, NAMMAC, and EPMAC are all planning to participate in these forums. Is there any further discussion required on this issue?

Action:  MEETING SCHEDULED IN JAN, TO BE A TOP LEVEL MEETING, TO SOLVE THIS ISSUE.  MEETING TO BE IN PENSACOLA DATE TO BE DETERMINED. (12-13-01)

Action Closed

Action Chit # 0100-06

From:  Ron Allen/LCDR Chavez

Problem/Issue:  Lack of ALQ-167 Pod (Bullwinkle) and USM-641 training for NEC 6618, Track D/E-102-6072.

Discussion:  CNET was tasked to develop a new segment course to include training on ALQ-167/USM-167 (Tactical), not to exceed 1 week, at the F-14 MTRR in Dec 1996.  To date, the course is NOT on line and in fact NAMTRAU Oceana just released a TDR stating LACK of required Training Equipment.  Lack of training on this equipment was illuminated during recent missions and is critical. (See attached msg and amplifying info). 

Questions:

1.  Is this Course to be established at both Oceana and Lemoore?  If not, how can NAMTRAU Lemoore satisfy the NEW Training Track?

2.  What's the hold up on equipment?

Recommendation:  Expedite action to satisfy ESL annotated by NAMTRAU OCEANA 090934Z Dec 99 and get this training on-line.
Action Officer:  NAMTRAGRU

Action:  Answer the question.

6-20-00 - Problem equipment and Pubs.  Need to talk to Charlie Downing at AIRLANT for more info.  NAVAIR Liaison also perusing through PMA272.  Investigate west coast track.
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9-22-00 - MTU 1007 Oceana has a POD assembly on temp loan from AIMD.  Classified pubs are now on hand, MIMs pubs are now on hand.  Bench pubs are still outstanding, document #s have been validated with MTU 1007.  Regarding dual training sites, Oceana is the lone training site for F-14s.  NAMTRAGRU HQ believes a single site is sufficient.

12-1-00 (CNAL) – Does this suggest that training track E-102-6072 for NEC 6618 SHOULD NOT be continued at NAS Lemoore?

1-26-01- N789H will review for single site NEC

11-09-01- N789H/PMA-205 located cables so that ALQ-167 instruction could begin at Oceana.  Still working the rest of this issue; will have more updates prior to the TCQMB.

ACTION:  12-13-01:  CNAL TO START TRAINING SOON.

CNAL/CNAP REVIEW AND MAKE RECOMMENDATIONS BY HPRR FOR F/A-18

Action Closed

Action Chit # 0101-06

From:  Captain Kolesnikoff (CNAL N84), Phone:  DSN 564-3129           

       Ron Allen (CNAL N422F), Phone:  DSN 564-3018

Problem/Issue:  Maintenance training for H-3 NECs 8877/8377 is available only at NAMTRAU, Jacksonville, Florida.  However, there are no Fleet H-3’s operating in the Jacksonville area.  Per the APDF, through FY08, 19 of the remaining East Coast 31 H-3’s will be located in or near the Norfolk area (13 Norfolk, 2 Oceana, 4 Pax River).  Missed en route training opportunities continue to require large unplanned TAD expenses for the Fleet to send personnel to Jacksonville to receive training.

References:  

    a.  CNO ltr 1500 Ser N889H3/6U665201 of 4 Jan 1996 –

Approved collocation of H-3 Maintenance training to coincide with establishment of HC-2 as the FRS pending funding availability.

    b.  HC-2 151021Z APR 98 to COMNAVAIRLANT – Requested relocation of H-3 Pipeline training to NAMTRAU, Norfolk.

    c.  COMNAVAIRLANT 160053Z APR 98 TO CNO N889H – Endorsed 

reference (a).
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    d.  COMNAVAIRLANT 150050Z MAR 99 to CNO N889H – Requested

establishment of H-3 maintenance training in Norfolk.

    e.  CNO ltr 1500 Ser N889H3/9U663609 of 29 MAR 99 – Concurred with reference (d), pending resolution of funding constraints.  Also, stated that this move was identified for addition into the PR-01 budget cycle. 

Discussion:  Review of existing H-3 NAMTRAGRU maintenance courseware reveals the following:

    * NEC 8877 (Initial training for E4 & below billets for AE, AM, AD) – AM and AD training is classroom only and does not utilize laboratory, trainer, or aircraft time.  Ninety percent of the AE training enabling objectives could be accomplished utilizing an aircraft vice a maintenance trainer.

    * NEC 8377 (Career training for E5 & above billets for AE, AM, AD, AT) – Could be accomplished utilizing an operational aircraft vice maintenance trainer with zero degradation for the AM, AD, AT.  

Eight-four percent of the AE training could be accomplished using an aircraft.  Per refs (a) through (e), COMHELTACWING/HC-2 indicated a willingness to provide a Fleet operational asset on an "as needed" basis to support training in Norfolk.  COMNAVAIRLANT Aircraft Class Desk indicated a real possibility of striking and/or providing a stricken aircraft for maintenance training in Norfolk.

Recommendation:

    a.  Establish maintenance training capability at NAMTRAU, Norfolk ASAP for:

        NEC 8877 – Pipelines D-602-0582 (AM) and D-601-0511 (AD)

NEC 8377 – Pipelines D-602-0580 (AM), D-601-0510 (AD), and 

D-102-0521 (AT)
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    b.  Identify costs associated with movement of trainer/trainers required to satisfy NECs 8877/8377 training for AE rating and pursue funding necessary for establishment of following training at NAMTRAU Norfolk ASAP for:

        NEC 8877 – Pipeline D-602-0553 (AE) and NEC 8377 – Pipeline D-602-0550 (AE).
Action Officer:  NAMTRAGRU

Action:  12-13-01:  VALIDATE THE TRAINER REQUIREMENTS.  DETERMINE EQUIPMENT TO BE MOVED.  SUBMIT TO NAVAIR FOR REVIEW AND ACTION.

Action:  6-19-02 POAM Move briefed to CNET 6-18-02 



82K to move trainer



125K to mod building



Moving billets must be approved. Approximately $17K needed (funding source unknown at this time) to move material other than trainers, and to train instructors prior to moving billets.



NAMTRA will look at a self help move for the trainers

CHIT closed

Action Chit # 1201-03
From:  LtCol Taylor

Problem/Issue:  Current training tracks do not provide for training of USMC personnel on all hydraulic test benches:  HCTS-10/T-10/STS.

Discussion:  Marine MOS 6062 requires a comprehensive background of all hydraulic test benches.  Personnel holding this MOS could be assigned anywhere, irrespective of the type bench at that activity.  As such, subject training must be comprehensive.

Action:  Establish a USMC pipeline for HCT-10/STS/T-10.

12-14-01:  CNAL N422F submitted a request to OPNAV N789H1 for a pipeline and related CIN to satisfy this requirement.

Action: 6-19-02 Closed
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Action Chit # CNAF 0602-2

From:  LT Pronesti (CNAP N422F)/Ron Allen (CNAL N422F)

Problem/Issue:  Fleet participation in HPRRs

Discussion:  Fleet participation at recent MTRRs/HPRRs has gotten more difficult due to lack of funding availability to ensure all required SMEs can attend and participate.

Recommendation:  OPNAV fence funding and possibly schedule and provide NALO flights to ensure Fleet SME participation.

Action Officer:  

Action:  6-19-02 Not accepted as a action item.  Closed

Action Chit # CNET 0602-9

From:  CDR Blunt, (CNET N781)

Problem/Issue:  Develop a Maintenance Officer Course for Squadron Maintenance Officers (Aviator MO Department Head).

Discussion: 


1.  Currently some squadron MO’s attending the AMO Management Course.  This four-week course is designed for aviation maintenance LDO’s/CWO’s/senior enlisted personnel.

2.  The level of instruction of this curriculum is far more detailed than necessary for an aviator/flight officer fulfilling the squadron MO position.  With limited TAD funding, most commands cannot afford to send each new MO to Pensacola for four weeks.

3.  There was a formal written course for new and incumbent squadron Department Heads at NAS North Island.  HSL-10 normally hosted the two-week course and other wings supported with instructors and students.  Contained in the Squadron Department Head course, was maintenance and personnel related topics. 

Recommendation:

1.  If required, establish a requirement for a Maintenance Officer (Aviator MO) Department Head course.

                                23



      

2.  Utilize as a basis for development, the applicable sections of the Department Head course conducted at NAS North Island.  Export the course to NAMTRAU/DET and or FASOGRU’s for implementation.

3.  Provide a WEB based course to complement or as an alternative to a brick and mortar course to satisfy a Fleet requirement.

Action Officer:  

Action:  6-19-02  Not accepted.  TYCOM’s provide this training at FASO’s. Closed
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COMNAVAIRPAC ACTIVITIES DESIGNATED TO REVIEW NAMTRAGRU CURRICULA


Location/MTU #
Weapon System/Course Type
Reviewing Activity

The cognizant authority for "O" level maintenance courses will be the reviewing activity's WING.  The cognizant and reviewing authority for "I" level maintenance courses will be the applicable Aircraft Intermediate Maintenance Department (AIMD), unless otherwise specified.



Lemoore/1038
F/A-18


"O" Maintenance
VFA-125


"I" Maintenance
AIMD Lemoore


Miramar/1008
F-14



"O" Maintenance
VF-124


"I" Maintenance
AIMD Miramar

Miramar/1025 
E-2/C-2



"O" Maintenance
VAW-110


"I" Maintenance
AIMD Miramar


Miramar/3011
ATE 


 
"I" Maintenance
AIMD Miramar


North Island/3022
CAL
Nearest user AIMD


North Island/3033
ASE
Nearest user AIMD


North Island/3041
AB Courses
COMNAVAIRPAC


North Island/4033
ALW
CV/CVN (as available)


North Island/1036
S-3


"O" Maintenance
VS-41


"I" Maintenance
AIMD North Island


North Island/1067
SH-60 LAMPS MK III


"O" Maintenance
HSL-41


"I" Maintenance
AIMD North Island


North Island/1022
SH-60F


"O" Maintenance
HS-10


"I" Maintenance
AIMD North Island


Tinker/1080
E-6


"O" Maintenance
VQ-3/VQ-4


"I" Maintenance
AIMD Tinker


Whidbey Island/1001
A-6


"O" Maintenance
VA-128


"I" Maintenance
AIMD Whidbey Island

Whidbey Island/1083
EA-6B


"O" Maintenance
VAQ-129


"I" Maintenance
AIMD Whidbey Island


Whidbey Island/1012
P-3


"O" Maintenance
COMPATWINGTEN


"I" Maintenance
AIMD Whidbey Island


COMNAVAIRLANT ACTIVITIES DESIGNATED TO REVIEW NAMTRAGRU CURRICULA


The cognizant authority for "O" level maintenance courses will be the reviewing activity's WING.  The cognizant and reviewing authority for "I" level maintenance courses will be the applicable Aircraft Intermediate Maintenance Department (AIMD), unless otherwise specified.



Cecil Field/1039
F/A-18


"O" Maintenance
VFA-106


"I" Maintenance
AIMD Cecil Field

Cecil Field/1037
S-3


"O" Maintenance
VS-27

"I" Maintenance
AIMD Cecil Field

Jacksonville/3032
ASE
Nearest user AIMD 


Jacksonville/1068
SH-3


"O" Maintenance
HS-1

"I" Maintenance
AIMD Jacksonville

Jacksonville/1005
SH-60F


"O" Maintenance
HS-1


"I" Maintenance
AIMD Jacksonville


Jacksonville/1011
P-3


"O" Maintenance
VP-30


"I" Maintenance
AIMD Jacksonville


Mayport/4030 
ALW
CV/CVN (as available) 


Mayport/1066
SH-60B


"O" Maintenance
HSL-40


"I" Maintenance
AIMD Mayport


Norfolk/1026
E-2C 


"O" Maintenance
VAW-120


"I" Maintenance
AIMD Norfolk


Norfolk/3040
AB Courses
COMNAVAIRLANT


Norfolk/4032
ALW 
CV/CVN (as available) 


Norfolk/3023
CAL
AIMD Oceana


Norfolk/1031
H-53


"O" Maintenance
HM-12

"I" Maintenance
AIMD Norfolk


Oceana/1003
A-6


"O" Maintenance
VA-42


"I" Maintenance
AIMD Oceana

Oceana/1007
F-14


"O" Maintenance
VF-101


"I" Maintenance 
AIMD Oceana


Oceana/3010
ATE "I" Maintenance
AIMD Oceana


CMC ACTIVITIES DESIGNATED TO REVIEW NAMTRAGRU CURRICULA


LOCATION/FREST
Weapon System
Reviewing Activity

Cherry Point/
AV-8/ECM/Acft Weapons
MAG-14/2ND MAW


VMAT 203


New River/


HMT 204
CH-46/V-22
MAG-26/2ND MAW


Cherry Point (New Bern)/


VMGRT 253
KC-130
MAG-14/2ND MAW


Camp Pendleton/
H-1
MAG-39/3RD MAW


HMT 303


New River (McCutcheon Field)/


HMT 302
CH-53
MAG-29/2ND MAW


The cognizant authority for "O" level maintenance courses will be the reviewing activity's WING.  The cognizant and reviewing authority for "I" level maintenance courses will be the applicable Aircraft Intermediate Maintenance Department (AIMD), unless otherwise specified.







The cognizant authority for "O" level maintenance courses will be the reviewing activity's TYPE WING.  The cognizant and reviewing authority for "I" level maintenance courses will be the applicable AIMD, unless otherwise specified.
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DIFFERENCE TRAINING TRACKS


1.  Difference training tracks for each NEC which apply only to personnel already holding one of the three NEC’s.  This would provide a path requiring attendance only to the necessary courses required.  Scheduling and Quota Allocation would be accomplish by one of the following methods:


a.  Schedules and Quotas executed as completely SEPARATE


Pipelines.  Possible Cons to this include (1) multiple schedules required w/o adequate Instructor Capacity, (2) inability to accurately predict Annual Training Requirements (ATR) or correct timing (when to schedule).


b.  Difference Pipeline’s schedules and Quotas executed congruent with the required segment course of the corresponding NEC Pipeline (personnel from both pipelines would attend the same segment course).  Possible Con to this is danger of total number of orders written by detailer to the two pipelines exceeding the maximum class size of the sing
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D-198-6101

CONSOLIDATED AUTOMATED SUPPORT SYSTEM (CASS) ADVANCED MAINTENANCE/CALIBRATION TECHNICIAN

AT

6705

N/A

CASS.02HPRR.6101.001

NAVAIR

NAVAIR (PMA205-3E): Initiate and complete JTA/TSA on CASS ratings.

02 HPRR:


1. CASS training currently does not support a logical progression of basic CASS skills.  Fundamentals of troubleshooting CASS TPSs (such as calibration, ATLAS, and Debug) are not presented to Navy students until they reach the CASS Advanced Maintenance/Cal course, C-198-3043 as an E-5 with >2 years experience.  These are skills that should be taught at a much earlier stage of CASS training, namely in the CASS Operator/Maintainer course C-198-3069.  These skills are not "advanced" and are needed by all CASS technicians before running any TPS on CASS.  Upon graduating the "advanced" course, very few fleet returnees report actually learning any new skills that weren't obtained after being in the fleet two plus years.


2. DICONS is proprietary software owned by Lockheed Martin, and has never been purchased for fleet use.  NAMTRAU is the only licensed user of this software, and has never received factory training.  Why are we teaching DICONS to students who will never "legally" use it in the fleet?  The value of this software is questionable for the average Sailor or Marine in the fleet, as experienced CASS technicians report seldom using it in the "real world."
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EXISTING CASS TRACKS FOR NECS 6704, 6723, 6724


6704 D/E-198-6102 


C-600-3701  INDOC


2 DAYS

C-198-3044 COMMON CORE


40 DAYS

C-198-3069 OPER/MAINT           19 DAYS



6723 D/E-198-6104

C-600-3701 INDOC


2 DAYS

C-198-3044 COMMON CORE


40 DAYS

C-198-3071 HPDTS         33 DAYS



6724 D/E-198-6105

C-600-3701 INDOC


2 DAYS

C-198-3044 COMMON CORE


40 DAYS

C-602-3770 LASER SAFETY 1 DAY

C-198-3070  EOSS/FLIR        40 DAYS
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1.
FORMAL COURSE REVIEW (FCR) REQUIREMENTS


a.
The objective of the FCR is to determine the quality of the existing training.  The NAMTRAGRU FCR program is also used to maintain training effectiveness through a system of annual reviews, both external and internal, followed by initiation of necessary corrective actions.

b.
The foundation of training appraisals is based on LOs derived from a task analysis.  Since the effectiveness of training depends directly upon relevant, well described and measurable objectives, the LOs of a course will be used as a basis for the training appraisals.


c.
External review is based on information obtained from outside the training activity and is commonly referred to as fleet, e.g., squadrons, AIMD, etc., review or feedback.

2.
FCR PROCEDURES


a.
It is the responsibility of the OINC to ensure that training appraisals and course reviews are conducted per reference (b) and the instructions herein.


b.
ASE Operator Courses will be reviewed using all applicable portions of the Formal Course Review Record and reported in the same manner as other courses.


c.
For courses in revision or in a pending status, a FCR is not required.


d.
The CCMM will conduct FCRs annually in the quarter of the anniversary of the course's final approval date as reflected on the COTS and report the results.

e.
Reviews by counterpart MTUs on courses for which they are not the CCMM will be conducted in the quarter preceding the anniversary of the course's final approval date as reflected on the COTS.  The completed FCR record will be sent to the CCMM, with copies being maintained in the Course Correspondence File.

3.
EXTERNAL REVIEW


a.
Arrangements for external review of training must be made through the appropriate wing commander????????.


b.
If authorized by the wing commander????????, the external review may be accomplished in one of the following ways:


(1)
Maintain direct liaison with user activity personnel for collection of training feedback information on a not-to-interfere with work basis.


(2)
Arrange liaison visits to user activities with the functional wing commander????????.


(3)
Maintenance Training Improvement Program (MTIP)/Aviation Maintenance Training Continuum System (AMTCS) data will be used as an additional review tool.  NAMTRAGRUINST 1540.19 applies.

d.
The OINC will inform user activities, in writing, of the status of reviewed courses relevant to the user recommendations.


e.
Copies of correspondence with the user activities will be retained in the applicable Course Correspondence Files.
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