29 August 2000

MEMORANDUM FOR DISTRIBUTION

From:
Chairman, Naval Aviation Technical Training Executive Steering Committee (NATTESC)

Subj:
Report of the 29-30 August 2000 NATT ESC Conference

Encl:
(1)
List of Conference Attendees

(2) Conference Minutes/Action Item Updates

(3) Action Item Historical  Summaries (Audit trail)

1. The fifteenth meeting of the Naval Aviation Technical Training Executive Steering Committee (NATT ESC) was held at the Naval Air Warfare Center Training Systems Division (NAWC TSD), Orlando, Florida.  The meeting convened on 29 August 2000 and was chaired by Captain T. M. Vandenberg (OPNAV N789H).  The session focused on current/critical issues within the aviation maintenance training community and discussions/reports on the status of open Action Items.  Enclosure (1) lists the conference attendees; Enclosure (2) contains the meeting minutes; which summarize the Committee’s discussions on the various issues and provides an overview of Status Reports and Program Overviews presented during the session.  Enclosure (3) reports the status of each Action Item following Committee review and identifies the new Items accepted/approved by the Committee for further action.  Enclosure (4) provides a historical summary of the Committee’s previous decisions/guidance on each open A/I.

2.
The meeting opened with updates on unresolved Action Items and identification of new issues by Committee principals.  Following the review, status reports and updates for ongoing programs and new initiatives were presented by sponsoring activity representatives.  Areas discussed are listed below:

(Naval Aviation Technical Training Executive Steering Committee (NATT ESC) Open Action Items-(N789H)

(Aviation Maintenance Management Continuum Development Initiative-(N789H)

( Training Effectiveness Evaluation (TEE) Procedures Development (NATT9913)-{NAWC TSD DAPM (SE)-PMA205}

( Proposed Optimum Scheduling System Using Metrics (POSSUM)-Cnal (N422F)

( Reductions In Time-To-Train (NATT9912/NATT9914)-NAWC TSD (Dr. Dennis Dukes)

Subj:
Report of the 29-30 August 2000 NATT ESC Conference (continued)

( Consolidation of NAMTRAGRU/FASO Detachments Under NAMTRAGRU (NATT9906)-NAWC TSD {Dr. Dennis Dukes)

( CBT Program Review and I-Level FEA Status Report-NAVAIR (PMA2053)

3. Questions, comments, or recommendations related to this report should be addressed to N789H. FAX inputs and/or E-mail responses are encouraged {FAX to (703) 604-6969/6939 (DSN 664), E-mail to “vandenberg.thomas@hq.navy.mil”}.  Please fax or E-mail copies of all forwarded material to C. Anderson at (703) 813-8329 (FAX) or “andeeg@ispec.com” (E-mail).

4. Conference attendees are reminded that the meeting minutes and the slide presentations that accompanied the meeting briefings are available on the N789H WEB site. Verbatim recordings of the proceedings can be provided on tape if needed. Please forward requests for tape transcripts to C. Anderson at (703) 813-8329 (FAX) or “andeeg@ispec.com” (E-mail).

5. The next meeting of the NATT ESC is tentatively scheduled for the week of 26 March 2001 and will be hosted by Captain J. D. Boone (COMNAVAIRLANT Code N422).  Specific meeting location and dates will be provided later.
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T. M. Vandenberg

Captain, USN

Committee Chair
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1.
Introduction.
The fifteenth meeting of the Naval Aviation Technical Training Executive Steering Committee (NATT ESC) was held at the Naval Air Warfare Center Training Systems Division (NAWC TSD), Orlando, Florida. The meeting convened on 29 August 2000 and was chaired by Captain T. M. Vandenberg (OPNAV N789H). The session focussed on current/critical issues within the aviation maintenance training community and discussion/reports on the status of open Action Items. Enclosure (1) lists the conference attendees. Enclosure (2) summarizes the status of each Action Item after Committee review, and includes new Items accepted for action. Enclosure (3) contains the meeting minutes providing an overview/summary of the Committee’s discussions on the various issues, Status Reports, and Program Updates presented during the session. Enclosure (4) provides a historical summary of the Committee’s decisions/actions for each open A/I.
1.1
Opening Comments.
The meeting commenced with a review/discussion of existing and proposed (new) Action Items (A/Is) proposed by Committee members. Captain Vandenberg prefaced the review with a reminder that completion/resolution of the A/Is the Committee establishes should be a priority for each Committee member. He summarized the actions that N789H and PMA205 are taking to support this objective and emphasized that if an issue could not be resolved by the coordinated efforts of the represented commands it should not be accepted as an issue. The Deputy Co-chair (PMA205A) supported this view and added that the group needed to identify what was to be accomplished by the action. Captain Vandenberg stated that since the last meeting slightly over 200 A/Is (from all maintenance training assessment efforts) have been completed, but 700 new ones have been added. He noted the delta was due in part to the activity levels of the review teams. NAMTRAGRU (00) commented that the pace had been such that there had been little time to sign off items-though many of the Action Items had been resolved. 

2.
Review of Unresolved/New Action Items (A/I) OPNAV (N789H).
N789H opened with a review of the A/Is. The following sub-sections summarize Committee actions/decisions on A/Is in the meeting.

2.1
NATT9904.
Title:
NATT9904 (formerly A/I # 4 March 99).
Issue:
Initiate action (utilizing TC QMB membership expertise) to develop and define a tentative “universe” that the AMTCS will support.
Objective:
To formally identify and define all training curricula/programs that are within the AMTCS domain (area of concern).
Lead:
NAMTRAGRU (00).
Opened:
March 1999-Opened//September 1999-Closed//March 2000-Re-opened.
Results:
Effort continuing.
Status: 
OPEN. In work.
2.2
NATT9906.
Title:
NATT9906 (formerly A/I # 1 September 99).
Issue:
Initiate action to obtain funding for a study to evaluate the consolidation of FASO Dets with NAMTRAGRU Dets under NAMTRAGRU command.
Objective:
To provide relevant data and a recommendation (with the supporting rationale) on which to base a decision.
Lead:
N789H/PMA205.
Opened:
September 1999.
Results:
NAWC TSD was authorized to develop a ROM and POA&M for a SOW. Study was expected in FY01. Dr. Dukes (NAWC TSD) briefed Committee at August 2000 meeting.
Status:
CLOSED. During the discussion following the brief the Committee agreed the opportunity to save the military billets no longer existed, and the Committee voted to close the issue. Action is completed.
.1 NATT9907.
Title:
NATT9907 (formerly A/I # 2 September 99).
Issue:
Initiate/develop guidance for selection/designation of Model Managers (M/Ms) for the non-platform specific MTL.
Objective:
Establish criteria for selecting and designating Model Managers (M/Ms) for the non-platform specific MTLs.
Lead:
N789H/NAMTRAGRU.
Opened:
September 1999.
Results:
Effort continuing.
Status:
OPEN. PMA2053 plans to conduct a TSA as the initial step when funding is identified, and has agreed to coordinate their efforts with those of NETPDC.
5.0 NATT9908.
Title:
NATT9908 (formerly A/I # 3 September 99).
Issue:
Expedite completion of the development of NTSP Manpower requirements related to the CBTSI.
Objective:
Expedite delivery of the CBTSI NTSP.
Lead:
N789H/PMA205
Opened:
September 1999
Results:
In work. The CBTSI NTSP has been forwarded to NAVAIR 3.4.4 for review.
Status:
OPEN. Distribution to field activities for review/comment expected in October 2000. Effort continuing.
5.0 NATT9909.

Title:
NATT9909 (formerly A/I # 4 September 99).
Issue:
Expedite completion of NTSP Manpower requirements related to the CBTSI. Investigate and determine whether or not the NTSP process formally captured the manpower requirements to support AMTCS IAW the MTL billet requirements submitted by the TCQMB (NAMTRAGRU letter Serial 012/0003666 dated 2/23/99).

Objective:
To ensure the CBTSI NTSP stated manpower requirements are accurate.
Lead:
N789H/PMA205/AIR 3.4.
Opened:
September 1999.
Results:
In work. NAVMAC delayed the manpower assessment/validation review to allow the system to mature and users to become familiar with the AMTCS.
Status:
OPEN. NAVMAC plans to commence the review starting in September 2000. Effort continuing.

5.0 NATT9910.

Title:
NATT9910 (formerly A/I # 5 September 99).
Issue:
Initiate efforts to provide students under instruction in NAMTRAGRU Dets training in the use of NALCOMIS in the Fleet environment.
Objective:
To train/prepare NAMTRAGRU Det students to use NALCOMIS in the Fleet environment.
Lead:
N789H/PMA205/NAMTRAGRU.
Opened:
September 1999.
Results:
JTA completed and results provided to curriculum developers.
Status:
Curriculum development will commence in the near future. Effort continuing. 
2.7
NATT9911.
Title:
NATT9911 (formerly A/I # 6 September 99).
Issue:
(INITIAL WORDING)-“Initiate discussions with NALCOMIS Managers to support acquisition of hardware to support training in NALCOMIS maintenance documentation requirements for training devices.”

(REVISED WORDING)-“Seek assistance from NALCOMIS Managers in acquiring NALCOMIS hardware for NAMTRAGRU Detachments to support 3M documentation for aviation training devices.”
Objective:
Provide NALCOMIS 3M documentation support capability for NAMTRAGRU Detachment Aviation Training Devices (ATDs).
Lead:
N789H/PMA205/NAMTRAGRU (00).
Opened:
September 1999
Results:
NAMTRAGRU (00) task NAMTRAGRU Action Officer to contact PMW 151 (Chief DeSoto) and initiate planning for the conduct of Site Surveys.
Status:
OPEN. In work, effort continuing.
2.8
NATT9912.
Title:
NATT9912 (formerly A/I # 7 September 99).
Issue:
“Initiate and conduct a study of the Aviation Maintenance Training Continuum to evaluate the feasibility of additional reductions in time-to-train costs available through selective restructuring of training pipelines.”
Objective:
To reduce training costs through selective restructuring of training pipelines.
Lead:
PMA205/ Nawctsd.
Opened:
September 1999.
Results:
Dr. Duke (Nawc tsd) has initiated a study to assess the possibility of achieving further reductions training costs by restructuring selected training pipelines. The study plan has been approved by the Committee and will be implemented as soon as funding can be provided.
Status:
OPEN. Awaiting funding to conduct study.
2.9
NATT9913.
Title:
NATT9913 (formerly A/I # 8 September 99).
Issue:
“Need to develop Training Effectiveness Metrics that support use of established standards to assess/manage training curricula and graduate technical proficiency.”
Objective:
To provide a means of quantifying (i.e.-define, measure and evaluate/substantiate) the impact of inadequate training on operational readiness.
Lead:
PMA205/NAWC TSD.
Opened:
September 1999.
Results:
NAWCTSD has completed a POA&M for the development of a Training Effectiveness Metrics package under a two phased approach (to reduce risk). Sufficient funding is available to complete Phase I, but additional funds will be required to conduct Phase II.
Status:
OPEN. In work, effort is continuing.
2.10
NATT9914.
Title:
NATT9914 (formerly A/I # 9 September 1999).
Issue:
“NAMTRAGRU seek to reduce “dead time” in Class “A” and “C” schools, establishing a Process Action Team (PAT) to review training programs.”
Objective:
To seek further reductions in “dead time” in Class “A” and “C” schools.
Lead:
NAMTRAGRU.
Opened:
September 1999.
Results:
After discussion the Committee decided the A/I was a “Quota Management” vice “dead time in the training pipeline” issue and closed NATT9914; and directed that the unresolved issues in NATT9914 be incorporated in two new Action Items (NATT0006 and NATT0007).
Status:
CLOSED.

2.11
NATT9915.
Title:
NATT9910 (formerly A/I # 10 September 99).
Issue:
“N789H initiate effort to designate PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.”
Objective:
To formally establish PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.
Lead:
N789H.
Opened:
September 1999.
Results:
The proposed statement was accepted by the NAMP Working Committee (see NAMP Change 98-45R) and will be included in the forthcoming NAMP revision. The Committee left the A/I open until the revised NAMP is released.

Status:
OPEN. Retained as an open item until the revised NAMP is published.
.1 NATT9916.

Title:
NATT9916 (formerly A/I # 11 September 99).
Issue:
INITIAL STATEMENT WORDING “Revise the 4790 to establish mandated conventions and standards for Aviation maintenance training CBT systems.”

REVISED STATEMENT WORDING “Seek a revision to the Naval Aviation Maintenance Program (4790) instruction that will establish prescribed (vice “MANDATED”) conventions and standards for Aviation Maintenance Training CBT systems.”
Objective:
To establish prescribed conventions and standards for developing/producing Aviation Maintenance CBT systems in the Naval Aviation Maintenance Program (4790) instruction.
Lead:
N789H.
Opened:
September 1999.
Results:
PMA205 advised the Committee that DoD was developing a set of CBT “conventions and standards” to be used by the military Services.
Status:
CLOSED.
5.0 NATT0001.
Title:
NATT0001 (March 2000).
Issue:
“Instructional System Development Support.”
Objective:
To reduce the workload on NAMTRAGRU instructors/Fleet SMEs that is associated/related to courseware configuration upkeep.
Lead:
N789H.
Opened:
March 2000.
Results:
Committee expressed the opinion that the Item was a resource issue and requested N789H take the A/I for action.
Status:
OPEN. N789H accepted for further action and will assign an N789H staff member to review the issue and recommend any viable options for resolving the situation. A progress report at will be provided at the next meeting.
2.14
NATT0002.
Title:
NATT0002 (March 2000).
Issue:
“Review and Update the Strategic Vision.”
Objective:
“To revise and update the “Aviation Maintenance Strategic Vision” to reflect the rapid advancements in technology and the resulting impact on acquisition strategies.”
Lead:
N789H.
Opened:
March 2000.
Results:
Ongoing changes in the OPNAV organization preclude any revision at this time. Will revisit after organizational changes are finalized.
Status:
OPEN. Further action is held in abeyance pending completion of OPNAV organization alignment decisions.
2.15
NATT0003.
Title:
NATT0003 (March 2000).

Issue:
“Aviation Maintenance Management Continuum (AMMC).”
Objective:
To provide formal training for Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers.

Lead:
N789H.
Opened:
March 2000.
Results:
AMMC curricula development is ongoing, and a draft curriculum for the Senior Enlisted Aviation Maintenance Manager has been delivered in a trial presentation.
Status:
OPEN. Program design and implementation is continuing.
2.16
NATT0004.

Title:
NATT0004 (March 2000).
Issue:
“Non-availability of RTMs (Rate Training Manuals) In Hard Copy (Paper) Format.”
Objective:
“To establish procedures that ensure RTMs are readily available/accessible to naval personnel (active and/or Reserve) via electronic (CD-ROM on PC/laptop or internet access) format or in printed material(hard copy) regardless of individual accessibility to computer hardware/software and/or the internet.”
Lead:
CNET.
Opened:
March 2000.
Results:
RTMs can be ordered through regular supply channels by activities who wish to do so. Also, NETPDTC will provide subject training materials to individuals as/if requested. (CNO MSG R 010001Z of September 2000 provides detailed guidance on how individuals can order RTMs.).
Status:
CLOSED. Issue resolved.
2.17
NATT0005.
Title:
NATT0005 (March 2000).
Issue:
“INCORPORATION OF AVIATION MAINTENANCE KNOWLEDGE, SKILLS, AND ABILITIES INTO AVIATION SUPPORT MODULES.”

Objective:
“To develop and incorporate Aviation Maintenance Training Continuum System Support Modules (ASMs) for all aviation maintenance training (Class “A”,”C”,”F”, etc).”
Lead:
N789H.
Opened:
August 2000.
Results:
N789H agreed to lead in developing a Plan of Action and Milestones (POA&M) for developing and incorporating ASMs for all aviation maintenance training.
Status:
OPEN. N789H accepted for further action and will report progress at next meeting.
.1.1 NATT0006.

Title:
NATT0006 (March 2000).
Issue:
“CLASS “C” SCHOOL PLANNING PROCESS IMPROVEMENT.”
Objective:
“Develop an improved “C” school planning process that can adequately predict the resources and schedule requirements needed to provide enough “C” school quotas to meet Fleet needs.”
Lead:
N789H.
Opened:
August 2000.
Results:
N789H will form and lead a “Process Improvement Team” that includes all commands/activities involved in the process {i.e.-N789H, N132, CNET, TYCOMs, Quota Management Office (QMO), BuPers404, NAMTRAGRU, NATTC, etc.) in developing recommendations for resolving the issue.
Status:
OPEN. N789H accepted for further action and will report progress at next meeting.
.1 NATT0007.

Title:
“EXECUTION YEAR NEC TRAINING REQUIREMENT ADJUSTMENTS TO SATISFY FLEET REQUIREMENTS.”
Issue:
"Develop a process to establish execution year NEC training requirements adjustments to meet Fleet requirements.”
Objective:
To provide the capability to adjust “C” school production during/in the execution year as needed to accommodate changing Fleet requirements.
Lead:
N789H.
Opened:
August 2000.
Results:
The Committee retained NATT0007 as an OPEN A/I and requested a progress report at NATT ESC XVI.
Status:
OPEN. Continue effort.

5.0 NATT0008.

Title:
“NATTC LAKEHURST CLASS “C” SCHOOLS RELOCATION.”
Issue:
“The relocation of NATTC Lakehurst Class “C” school training to NATTC Pensacola, FL”.
Objective:
“To restructure existing pipeline training to permit Class “A” school students selected for those Class “C” schools now located at NATTC Lakehurst to be able to complete their training at NATTC Pensacola”.
Lead:
N789H.
Opened:
August 2000.
Results:
The Committee retained NATT0008 for further action and requested a progress report at the next meeting. N789H accepted the A/I for action.
Status:
OPEN. Continue effort.

5.0 NATT0009.

Title:
“TRAINING FOR L-CLASS/MINOR SHORE AIMD DEPARTMENT HEADS.”
Issue:
“Need to include PAIMDO type training for L-Class/Minor Shore AIMD Department Head selectees in the AMMC training structure.”
Objective:
“To provide training for L-Class/Minor Shore AIMD Department Head selectees similar to that given selectees for major AIMDs afloat and ashore.”

Lead:
N789H.
Opened:
August 2000.
Results:
The Committee accepted NATT0009 as a new Action Item and N789H took the issue for follow-up.
Status:
OPEN. A/I will be assigned to A2M2 Team for follow-on action.
5.0 NATT0010.

Title:
“CONFIGURATION MANAGEMENT FOR MASTER CBT LIBRARY COURSEWARE”.
Issue:
Procedures for ensuring inclusion of up-to-date technical configuration data in CBT Master Courseware Library.
Objective:
To ensure that technical configuration data provided in the CBT Master Courseware Library is accurate and current, reflecting the most recent modifications/changes to Fleet operational weapon systems.
Lead:
N789H.
Opened:
August 2000.
Results:
The Committee retained NATT0010 for further action and requested a progress report at the next meeting. The NAMTRAGRU TC QMB was requested to determine to determine if the CBT Master Courseware Library can reside on or be electronically linked to the JATDI server to ensure CBT courseware includes the most current technical publication configuration data. N789H accepted the A/I for follow-up.
Status:
OPEN. In work.
3.
Presentations.
3.1
Aviation Maintenance Management Training Continuum Development (N789H).
Captain Vandenberg reviewed progress to date in efforts to develop career path training programs for Aviation Ground Officers and Senior Enlisted Aviation Maintenance Managers (E-7/8/9). Significant points included:

· Trial presentations of the Senior Enlisted Aviation Maintenance I (SEAM I) curriculum were conducted at several sites. The curriculum, which is designed to provide maintenance personnel a knowledge base that will enable them to manage and direct (under supervision) Maintenance/Production Control office functions (and/or Work Centers) in an operational environment, was well received. Feedback from the participating maintenance personnel was very positive. A second group SEAM I trial presentations is scheduled in October 2000.

· SEAM II and A2M2 course outlines have been completed.

· PAIMDO CIN and CDP have been completed and entered into NITRAS.

· Marine Aviation Logistics Support Program (MALSP) which provides a knowledge of MALS/L-Class Organization, Mobile Facilities, a Monitor/MCM ALD Brief, MPS, and TAVB for Marine Corps Aviation Ground Officers is under development.

· CNAP "L" class and minor shore AIMD officers will be provided a modified PAIMDO training curriculum appropriate to the subject assignment level of responsibility.
· NAMTRAGRU is C2 M2 for the AMO school.
· Consideration is being given to providing A2M2 during PCS (still under discussion).
(Note: Captain Vandenberg’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “Aviation Maintenance Management Training.”)
3.2
Training Effectiveness Evaluation (TEE) Procedures [PMA205{DAPM(SE)}].
Mr. Brian Kummer {DAPM(SE) PMA205}reviewed progress(and future plans) in the effort to develop Training Effectiveness/Metrics that will support the use of established standards to assess/manage training curricula and graduate technical proficiency. The specific objective is to provide a quantifiable impact of inadequate training on operational readiness. NAWCTSD is seeking to develop instruments that can define and substantiate the impact of deficiencies or shortfalls in technical training on operational readiness. Significant points included:

· Contract expected to be awarded to winning bidder (DDI) in early October. Only one company bid (DDI) but that is the only company with a software package that can produce the desired product.

· ARI board did not approve FY01 funds.

· Two phase approach selected as the low risk approach (lowest risk of failure profile).

· Phase I-Provide a pilot demonstration of system dynamics modeling tool in ten (10) months.

· Phase II-Produce a complete system dynamics model to confirm causality of deeper relationships.

· MOA between NAMTRA/TSD/AIR3.6 is in development.

· Contracts for development of AIR 3.6 trend indicator and AIR 3.6 knowledge tool still remain unfunded.

Mr. Kummer summarized his remarks by emphasizing the initiative would seek to “develop instruments that can define and substantiate the impact on operational readiness of deficiencies or shortfalls in technical training by:
· Linking Training to Readiness by

>Increasing Fleet Readiness,

>Increasing Training Efficiency & Effectiveness,

>Decreasing Spares ($), and

>Decreasing A799 Rate;

· Linking Maintenance Manning to Readiness; and

· Identifying Readiness Inhibitors (in order to correct them).

(Note: Mr. Kummer’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “Training Effectiveness Evaluation Lint to Readiness (TEELTR).”)
3.3
Proposed Optimum Scheduling System Using Metrics (Possum)Brief {CNAP (N422F)}.
Mr. Ron Allen {CNAP (N422F)} proposed revising the personnel detailing process to permit recruiting and/or detailing personnel by/for a specific billet based on the transfer date of the sailor currently in the billet. He advised the group that the presentation had been developed with the concurrence and assistance of CNAP and represented a joint TYCOM position.Points and issues considered in the presentation included:

· Would assist efforts to detail to a specific job in the fleet.

· Would assist in determining optimum class convening dates to improve training effectiveness and reduce gapping of billets in the Fleet.

· Could cause a problem due to changing instructor utilization (CNET must stay out of the instructor utilization problems!).

· All departing personnel should have a trained relief.

· Bottom line-this process is “recruiting to a job.”

In the discussion that followed N789H suggested that the presentation should be given to the 

AMSR and FRB in order to demonstrate that the Aviation community is working to resolve their MPT problems. The comment was made that An attendee (Mr. Wilson) advised that a Training Business Modeling and Simulation Architecture System exists (available from a private sector corporation) that would support an evaluation of the proposal. Additional questions and comments that were made included:

· What impact would this have on instructor utilization data.

· How would requirements for small and/or infrequent requirements be addressed?

· Could this method be used to help manage “execution year” emergent requirements (such as those that develop due to unplanned losses)?

· Process runs “hand-in-glove” with the goals of AMTCS and the concept of “billet sequence detailing.”

The Committee supported the recommendation and agreed to support further development of the concept.

{Note: Mr. Allen’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “Proposed Optimum Scheduling System Using Metrics (POSSUM).”}

3.4
Reductions In Time-To-Train {NAWCTSD (Dr Dennis Duke)}.
Dr Dennis Duke (NAWCTSD) presented a detailed explanation of the technical approach that would be taken by NAWCTSD in evaluating the feasibility/possibility of achieving additional cost reductions in aviation maintenance training through further restructuring of training pipelines. During his presentation he mentioned several similar efforts now under development at NAWCTSD, such as the development of Training and Readiness Matrices for E6B Mission Crews (operators) and the “Smart Ship” maintenance development program. These programs appear to relate directly to the subject tasking.

{Note: Dr Duke’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “MAINTENANCE TRAINING CONTINUUM-Technical Approach.”}.
During the discussion that followed Dr Duke’s presentation the Committee agreed that the effort be continued and funding be identified as soon as convenient. The Committee also approved a recommendation from PMA205A that the ratings selected as trial subjects should include one avionics type rating and one non-avionics rating, and the selected rating groups be from those with small populations.

(Note: N789H reminded Committee members there is some redundancy required to reinforce training. He also stressed “if it ain’t broke, don’t try to fix it” and pointed out that if it is a new requirement it may require more training time-not less !)
The related A/I NATT9912 was retained as an open item to be updated at the next meeting.

3.5
FASO/NAMTRAGRU Detachments Consolidation {NAWCTSD (Dr Dennis Duke)}.
Dr Duke also presented a briefing on the planned Technical Approach in analyzing the feasibility of consolidating FASO detachments with NAMTRAGRU detachments under NAMTRAGRU’s command. In the discussion following the briefing the Committee agreed that the military billets had already been lost and closed the A/I (NATT9906).

{Note: Dr Duke’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “FASO/NAMTRAGRU DET Consolidation-Technical Approach.”}
.1 Scheduling and Purpose of Maintenance Training Workshop (N789H).
Captain Vandenberg (N789H) announced plans to convene an Aviation Maintenance Training Workshop in the Washington, D. C. area in late January or early February 2001. Originally planned for the Nov/Dec 2000 time frame, the meeting date was revised to accommodate the full schedules of many of the Maintenance Training community principals. The purpose of the workshop is to:

· Review existing training directives/instructions and clearly define the roles/responsibilities of each participant,

· Recommend revisions current training directives/instructions if/where necessary, and

· Delineate/describe the funding process followed in obtaining/providing resources to meet training requirements.

3.7
CBT Program Review and I-Level FEA Status (PMA2053).
Mr. K. J. McIlhenny (PMA2053) presented status reports on the following efforts:

· Front End Analysis (FEA) of “I” LEVEL Training Requirements

A front-end analysis was conducted on “I” Level maintenance/support equipment to identify “I” Level training requirements. Data was collected at eighteen (18) AIMDs and included both shore and ship based activities. The data was analyzed and recommendations provided as to the most effective structure for a Technology Based Training (TBT) process. The report also recommended priorities for developing the training programs. A briefing on the findings and recommendations will be provided to PMA205 managers on 4 September 2000. Additional briefings will be provided to OPNAV/TYCOMs at dates to be determined.

· AMTCS Software Module 90 Day Test

The necessary installations, user training, and data loading have been completed; and seven (7) squadrons are currently evaluating the ASMs. Preliminary results have indicated that an increase in the number of clients actually using the laptop and desktop computers (provided to each squadron) is slowing desktop server performance. In addition, performance of the ASMs has been slower than expected due to the volume of data handled (Fleet data load vs test data load).

Current planning includes testing larger capacity servers at selected units. The “Crystal Reports” function, a report generating capability, has been incorporated in the ASMs This function has the capability of generating a number of reports that were previously being prepared by hand and has been very well received. Overall, the early response in the Fleet to ASMs appears to be positive.

{Note: Mr. K. J. McIlhenny advised the Committee that the Electronic Training Jacket (ETJ) was now known as the Electronic Qualification/Certification Record (EQCR). The change was necessary in order to retain the capability to identify and maintain a record of an individual’s qualifications to perform complex and/or hazardous tasks once training jackets were no longer required.}

· CBT Deliveries

Mr. K. J. McIlhenny reviewed the Weapon Systems CBT Courseware and schoolhouse CBT deliveries made to date. The development effort is continuing and the contractor’s that make up the curriculum development teams are producing satisfactory materials. NAMTRAGRU (012) will exercise control of the ASM versions that are distributed to the Fleet.

{Note:Mr. McIlhenny’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “NATT ESC AMTCS Update.”}
3.8
In-Service Training Working Group(ISTWG) Charter Brief {NAMTRAGRU (00)}.

Captain S. B. Gibson (Commanding Officer, NAMTRAGRU) reported that no charter had ever been developed for the “In Service Training Working Group.” Captain Gibson informed the Committee that a formal charter for the “In Service Training Working Group (ISWTG)” had been drafted and was distributed for review and comment with the minutes of the last TC QMB. 

(Note: No formal briefing material was presented.)
.1 Training Continuum (TC) QMB Action Items Update {NAMTRAGRU (00)}.
Captain S. B. Gibson (Commanding Officer, NAMTRAGRU) also discussed  efforts to improve the effectiveness of the TC QMB by making it a more “action” oriented body. He stated that an authorized N889 (789) representative had never signed the original Training Continuum (TC) QMB Charter. A revised, updated TC QMB Charter has since been drafted and distributed with

the minutes of the last TC QMB meeting. Addresses were requested to review the draft and forward any proposed changes to NAMTRAGRU/N789H for consideration and possible inclusion in the final document. (Note: No formal briefing material was presented.)
3.10
RELOCATION OF NATTC DET LAKEHURST TO PENSACOLA {NATTC (00)}.

Captain R. H. Jaeh {Commanding Officer, (NATTC)} briefed the Committee on the efforts to move the Aviation Boatswain (AB) rating Class “C” school to NATTC Pensacola, Florida. He reported that Congressional resistance to the move appears to be lessening with the National Guard and Army taking over the base and the movement of over eleven hundred (1100) Guard and Army personnel into the area. He discussed the quality of life and environmental problems that exist under the current conditions and stated that the most cost effective solution was to move the school to Pensacola as soon as possible. After the briefing the Committee agreed to support the proposal and discussed ways to support the move. N789H stated he would bring the proposal to the attention of N889 and solicit his approval and help.

{Note: Captain Jaeh’s brief is available on the N789H Home Page under Naval Aviation Technical Training Executive Steering Committee Executive Steering Committee (NATTESC) August Meeting  Briefs and Documents, see “RELOCATION UPDATE OF NATTC DET LAKEHURST NJ TO NATTC PENSACOLA FL.”}
4.
Issues.

The following paragraphs provide a brief summary of the comments from Committee principals to the group on new and/or continued issues discussed during the meeting.

4.1
OPNAV ISSUES (N789H).
· FAA Training And Alignment (A & P Licensing For Aviation Enlisted Technicians).

A Joint Services Charter is in review at OSD on A&P Licensing of military technicians. In Navy it will primarily impact the AD/AM ratings. Other initiatives include ongoing NAMTRAGRU Detachment efforts to install Licensing Exams for FAR Part 147 on DANTES. N789H reported a recent Aviation Maintenance Work Force Forum noted that the aviation industry is facing a shortage of about 40,000 aircraft mechanics in the heavy lift aircraft community. The current plan for the Joint Strike Fighter (JSF) calls for maintenance by only three (3) technical ratings.

· NALCOMIS.

NALCOMIS TEC boxes being installed at designated NAMTRAGRU Dets will permit NAMTRAGRU/NATTC to commence developing the NALCOMIS training curricula. AIM II will be used as the development tool for building the NALCOMIS training courses.

4.2
USMC ISSUES (ASL-2/MCCDC).
· Marine Corps NATT ESC Representative.
A new organization has been established at the Marine Corps Combat Development Command (MCCDC), Quantico, VA, to direct aviation training. Colonel W. R. Liston has been assigned as Head, Aviation Training Branch, Training and Education Command, MCCDC. Colonel Liston will represent the Marine Corps in the area of aviation maintenance training at future NATT ESC meetings. Colonel Diaz (ASL-2) will continue as the Headquarters, Marine Corps representative for maintenance issues.

· Fleet Replacement Enlisted Skills Training (FREST) Consolidations and Designation of Commanding Officers.
Colonel Diaz briefly discussed some of the changes taking place in the area of aviation maintenance training and stated the process was not completed as of this time.

· Status of Marine Corps CBT Program Development.
Colonel Diaz asked about the status of the of the CBT being developed that could be used by the SMC. Captain Gibson provided a brief summary and invited Colonel Diaz to visit NAMTG for a more detailed briefing on the CBT development effort and a demonstration of some of the ICW produced. Colonel Diaz accepted and indicated he might be accompanied by General Gaskin. Visit details will be arranged later. Captain Gibson tasked NAMTG (012) to review the status of the Marine Corps ICW development programs.

4.3
NAVAIRSYSCOM (PMA205) ISSUES (PMA205A).

· Shortage of Software Developers.
Mr. Wentt’s only comment was related to the extreme shortage of software development personnel. There are currently over a million jobs in the technical area and starting salaries are in the upper five figures for individuals graduating with this skill. The impact on the Navy is that it is very difficult to retain personnel with any experience in this area and there is no relief in sight.

4.4
COMNAVAIRPAC ISSUES {CNAP (N422)}.

· 90 Day Fleet Test of ASM.
>The assigned squadron (VAW-117) has been very enthusiastic and cooperative in testing the program but more training is needed in the using the system.

>There is a clear need for a functional interface capability between the AMTCS modules and NALCOMIS-otherwise much of the system advantage is lost when personal identification and performed/completed training data must be entered manually.

>The linking capability between the MTLs and related courseware is not functioning properly.

(Note: N789H indicated that efforts are ongoing to correct the AMTCS/NALCOMIS discrepancies, and NAMTRAGRU (012) indicated that action is ongoing to correct this problem.)

· Funding of MTRR Attendees.

The issue arises in that MTRRs are held at Fleet concentrations (as they should be) but no travel funds are provided for travel to allow Subject Matter Experts (SMEs) from the non hosting coast to attend the meeting. The problem has increased as travel funding as decreased. If the MTRRs are to function properly some corrective action must be taken.

{Note: N789H stated that he continues to work with PMA2053 in trying to resolve the problem. The difficulty lies in the funding flow (getting the money to) the TYCOMs.}
· CBT Courseware Configuration Management.
A problem was identified in the E2/C2 community CBT materials provided to the Fleet. The courseware delivered to the E2/C2 community was not annotated with Date or Version. CNAP feels that Configuration Control must include date and/or a version annotation. CNAP proposed that the TC QMB task the In-Service Working Group to investigate the possibility of using the Joint Aviation Tactical Data Integration (JATDI) system as a possible distribution vehicle.

· Initial/Career Policy.
CNAP asked what policy was followed to determine if a platform was to utilize the Initial/Career concept? Many communities have indicated they would rather not be set up I/C training process. The lack of a clearly stated formal policy makes the concept difficult to defend at the TYCOM level. CNAP also asked if there was any plan for the development of the “I” level NECs.

{Note: N789H stated that he would initiate an effort to develop better guidance for the program and would keep the Committee informed of his progress.)
4.4
COMNAVAIRPAC ISSUES (continued).
· NAMP Policy and ASM.
When will the new terminology (ASM/ Qualification/Certification Record/etc.) be reflected in the NAMP?

{Note: N789H stated that he would take immediate action to ensure that the subject changes were incorporated and would advise the Committee of the results. Also NAMTRAGRU (00) will task  the TC QMB to review the issue )
The ability of the MO to make entries into EQCR (designations/licenses) may be hampered by the lack of accessibility to ASM hardware and the same may apply to CO/MMCO/QAO for their respective designations. CNAP does not believe the design of ASM should drive changes to policy (i.e. the NAMP should drive ASM design). Is maintaining supporting documentation on paper acceptable in an “automated” environment?

{Note: An extended discussion developed over this issue. A number of sub-issues were raised but no decisions or additional Action Items were developed. N789H stated that he would take immediate action to ensure that the subject changes were incorporated and would advise the Committee of the results.)
· General Comments:

>FASOPAC went through an Efficiency Review July 00.  Draft copy of results is expected Jan 2001.

>CNAP has invited the CNET NTMPS training team to teach 2 (2-day) classes at NASNI in the November time frame.  Target audience will be Wing/Squadron/AIMD AMO’s.

4.5
COMNAVAIRLANT ISSUES CNAL (N422).

· F/A-18 ADVANCED FLIGHT CONTROL SYSTEM TRAINING.
The only available Team Training for the F/A-18 qualified AM/AE ratings is a team from NADEP Noris and Boeing which charges $9K to $12K per training visit. The Fleet has requested either:

> A duplicated Team Training course to be taught by NAMTRA on demand and on-site, or

> A duplicated Team Training course to be taught by NATEC on demand and on-site.

4.5
COMNAVAIRLANT ISSUES  (continued).
· MANPOWER REQUISITION SYSTEM.
>The inventory column for a specific NEC in the personnel system documents reflects personnel that hold the NEC but are not currently assigned to that NEC billet. This gives an inaccurate picture of the “true” personnel posture of the command and leads to suppressing and/or lowering of the priority of requisitions to that NEC. In addition, a dramatic increase in Fleet billets can also lead to suppression of other DNEC requisitions for a particular rating (i.e.-AO-6801).

>CNAL requested that the committee members/attendees exert as much influence as possible to bring about review and/or revision of the present system.

· TIMELY REVISION OF TRAINING PIPELINES.
In order to ensure students receive the most current training, timely revisions of training pipelines is critical. However, the electronic linking of NITRAS II, the Navy Training Reservation System (NTRS) and the Enlisted Assignment Information System (EAIS) prevents this. Once NTRS reserves a quota from NITRAS II and directs EAIS to write orders, no revisions to the pipeline can be made until:

>Detailers remove all reservations from the system, and

>Segment courses are “unlinked” from the pipeline.

Recent MTRR tasking required cancellation of 100 reservations to revise 10 pipelines.

>As in the previous issue, CNAL requests that the other Committee members/attendees exert all possible influence to bring about review and revision of the present system.

· FASO NALCOMIS OPTIMIZED “I” LEVEL TRAINING.
FASOTRAGRULANT was directed to cease all NALCOMIS OPTIMIZED curriculum development in JAN 00. Most FASOLANT military billets will be “civilianized” on 1 OCT 00 resulting in loss of SME’S, and an instructor training requirement for incoming replacement instructors. There will be a resulting impact on CNAL and to alleviate this CNAL desires that NALCOMIS curriculum development efforts be resumed as soon as possible.

4.5
COMNAVAIRLANT ISSUES CNAL (continued).
· CH-60S TRAINING CAPABILITY IN NORFOLK.
The establishment of a NAMTRA training capability in Norfolk for the CH-60S requires:

>Merging of NAMTRA (H-60) JAX and MAYPORT,

>Delivery of trainers to Norfolk, and

>An instructor plus up/training at Norfolk.

Transitionfrom the H-46 to the  CH-60S begins in Norfolk on 1 June.

>What is the status of this initiative ?

(Note: N789H indicated he would call a meeting of the activities/parties involved to resolve the problem areas identified during the discussion.)
.1 COMNAVAIRESFOR ISSUES CNARF (N7).

· VR “C” School Training.
There has been no formal training system for the Reserve Aviation community in the past. An effort has been initiated to develop a “Reserve VR “C” School equivalent training” program for each of the Reserve aircraft types. The plan calls for training to be provided as follows:

>C-130 training for the active Reserves will be provided through a combination of CBT modules and annual training (AT) periods while TARs will continue to receive their training at the Cherry Point FREST,

>C-20 training will be provided utilizing the Gulfstream aircraft,

>C-9 training will be continue to be provided by utilizing the training program at Scott AFB, and

>C-40 initial training will be provided by contractor services (from Boeing Aircraft) but there is no funding at present to provide follow-on training though contractor services (although a CBT package has been purchased for the aircraft).

· AMTCS.
Reports received from VAW-78 on the ASM 90 day Beta Test (underway at the squadron) have been favorable to date.

4.7
NAMTRAGRU ISSUES {NAMTRAGRU (00)}.
· Two Year CO Tour Length.

The NAMTRAGRU commanding officer billet will revert to a three (3) year tour commencing with the 2003 command selectee. Until then the C/O tour will continue as a two (2) assignment.

· LDO CO's Assigned At Selected NAMTRAGRU Units.
The six largest NAMTRAGRU Detachments have been designated as commands and will have commanding officers selected/assigned beginning this year.

· USMC To Reorganize DET's Under Commanding Officer Structure.
The Marine Corps has agreed to a restructuring of multiple FREST detachments, when co-located at an air station, by consolidating them as a single activity aboard the MCAS. These units will be headed by Commanding Officers (O-5) and will exercise control of the assigned MTUs (except for HMT 303 at Camp Pendleton CA.). At this point, no decision has been announced concerning the chain-of-command relationship to the hosting air station.

· ICW Development.
NAMTRAGRU will not develop CBT Interactive Courseware (ICW) for the AMTCS.

5.0 Closing Remarks.
On behalf of the NATT ESC members, Captain Vandenberg thanked CDR (s) Larry Martin for the support and assistance he provided to the group for the past few years and wished him all success in his next assignment at the Naval War College. Captain Vandenberg also welcomed Colonel Liston and CDR Ferree to the Committee, and assured CDR Ferree that N789H staff personnel would contact him to try and help resolve some of the personnel issues discussed during the meeting.

After some discussion the Committee agreed to holding the next meeting the week of 26 March 2001. Captain J. D. Boone (COMNAVAIRLANT Code N422) agreed to host the conference in the Norfolk area. The specific location and date will be announced later. 

Captain Vandenberg closed the meeting with a summary of the some recent information released concerning the changes in the alignment of the OPNAV staff.

END OF MEETING MINUTES

1.
Action Item Historical Summary (Audit Trail).
The following sub-sections provide background on the Action Items that were discussed during the fifteenth session of the NATT ESC. Requests for additional or more detailed information should be forwarded to N789H. FAX and/or E-mail queries are encouraged {FAX to (703) 604-6969/6939 (DSN 664), E-mail to “vandenberg.thomas@hq.navy.mil”}.  Please fax or E-mail copies of all requests for additional material to C. Anderson at (703) 813-8329 (FAX) or “andeeg@ispec.com” (E-mail).

2.
Action Item Summaries.
2.1 NATT9904.
Background: NATT9904 was opened at NATT ESC XII (March 1999). NAMTRAGRU was requested to “initiate action (utilizing the TC QMB membership expertise) to develop and define a tentative “universe” that the AMTCS would support; and present the results to the NATSAG Maintenance Committee for discussion and further action.”

At NATSAG XV a report was presented to the Maintenance Committee by PMA205A, who then requested further guidance on how to proceed with the issue; but none was provided at that time.

At NATT ESC XIII, NATT9904 was reviewed and PMA205A again requested additional direction, noting that the issue had not been resolved. After some discussion PMA205A agreed to closing NATT9904 but recommended the issue be re-considered later in the meeting. At that time the Committee agreed to open a new Action Item “to formally define the training ‘universe’ supported by the AMTCS”, and closed NATT9904 (A/I # 4/March/99), but again failed to develop a new A/I to address the issue.

During NATT ESC XIV, the NATT9904 was reopened and PMA2053 agreed to seek funding to support the effort.

Status: At NATT ESC XV, an extended discussion developed over NATT9904. The Committee consensus was that the A/I, as written, did not clearly define the issue that needed to be addressed. A number of concerns/questions were raised during the exchange (which are summarized below):

· is there a valid need to accurately define the “training universe” the AMTCS will support?

· where should/will the funding to support the initiative come from?

· should it be done “in-house” or through a contract with a separate (military or civilian) entity?

· who should administer/oversee the effort/contract?

· what should be the scope of the effort (only training directly related to aviation weapons systems?/domains?/only ratings and schoolhouses?/include AZ and AK, NAMP, NDI, Ordnance, "I" level, AB?/include occupational standard considerations?/all facets and phases of aviation enlisted technical training?/etc)?

· what are the data collection requirements?

2.1
NATT9904 (continued):
· can it be reduced to a manageable effort?

· is a new action item needed to define the "A" school domain?

· how do users want the system to support them?

· is current funding enough to cover everything?

· should OCC Standards be used to create the MTL for "A" Schools?

· must system fit in the USN/USMC aviation community?

· does/will it fit the existing acquisition strategies?

Outcome: After discussion the Committee agreed;

1) to retain NATT9904 but revise the wording to better define the issue and objective to be achieve (with PMA2053 tasked to revise the wording), and

2) to develop a new Action Item (NATT0005) to define the Class “A” school “universe” {with NAMTRAGRU (012) tasked to develop the A/I wording}.

The Committee retained both A/Is (NATT9904 and NATT0005) as open items and requested progress reports at the next meeting (NATT ESC XVI) action.
2.1 NATT9906.
Background: At NATT ESC XIII (September 1999) NATT9906 {originally ESC Action Item (A/I # 1/Sept/99)} was opened as “Initiate action to obtain funding and conduct independent study to evaluate the feasibility of consolidating FASO Detachments with NAMTRAGRU Detachments under NAMTRAGRU.” N789H/PMA205 accepted for follow-on action.

At NATT ESC XIV (March 2000), PMA2053 reported that NATT9906 remained “OPEN” as the requirement had not been funded in the existing Plan. PMA2053 stated a funding “wedge” had been inserted for the April, 2000 Spend Plan review and further action would be delayed pending the results of that review. Prior to the August NATT ESC session, PMA2053 identified sufficient funding to permit Dr. Dennis Dukes (NAWC TSD) to initiate planning for the conduct of an objective analysis to evaluate the feasibility of consolidating FASO detachments with NAMTRAGRU units/detachments under the NAMTRAGRU command structure/organization.

Status: At NATT ESC XV, Dr. Dukes (NAWC TSD) presented a plan for conducting the analysis. He stated the plan was an organizational analysis to determine the best place to train and was conducted with that as the guiding concept, and provided a detailed plan for conducting the analysis.

Outcome: Committee directed effort continue and tasked PMA2053 to continue efforts to provide funding. NATT9906 was retained as an open A/I and a progress report was requested at NATT ESC XVI. (Dr. Dukes brief is available on the N789H Home Page at “avtechtra.navy.mil”.)
2.3
NATT9907.
Background: NATT9907 {originally ESC Action Item (A/I # 2/Sept/99)} was opened at NATT ESC XIII (September 1999). The A/I was to “Initiate/develop guidance for selection/designation of Model Managers (M/Ms) for the non-platform specific MTLs.” N789H and NAMTRAGRU accepted for action.

At NATT ESC XIV it was reported there had been little progress to date and no consensus had been reached during discussions between N789H/PMA205/NAMTRAGRU as to the best procedure to adopt. The respective R/Os (N789H2/7) were requested to provide a Status Report at the next meeting (in August 2000). The update reported.

At NATT ESC XV it was reported the AZ rating had developed MTLs based on the rating’s current OCCSTDS. PMA2053 indicated readiness to conduct a TSA as the first step in satisfying the A/I requirement as soon as funding was available; and agreed to coordinate efforts to select the best option with NETPDC.

Status: After the update the Committee noted the A/I was related to NATT9904 and agreed the A/I should remain open and efforts should continue. A Status Report was requested at NATT ESC XVI.

Outcome: NATT9907 remains OPEN, the effort continues, and an update has been requested at NATT ESC XVI.

2.4
NATT9908.
Background: NATT9908 {originally ESC Action Item (A/I # 3/Sept/99)} was opened at NATT ESC XIII (September 1999). The A/I was to “Expedite completion of the development of NTSP Manpower requirements related to the CBTSI.” N789H/PMA205 accepted for follow-on action and N789H2 (assigned N789H Action Officer) was tasked to provide a Status Report at the next NATT ESC meeting. At the March 2000 meeting, PMA2053 reported the NTSP Part 1had been forwarded to NAVAIR in late February (after a major re-write) and was in the Training Planning Process Methodology review. He stated an update would be provided at NATT ESC XVI.

Status: At the August 2000 meeting PMA2053 reported the NTSP had been delivered to AIR 3.4.4 for review/comment; and the draft, with the results of the NAVMAC requirements review incorporated, should be out for distribution/comment to field activities by the end of September 2000. The Committee retained NATT9908 as an open item to be reviewed at NATT ESC XVI.

Outcome: NATT9908 remains OPEN and the effort will continue with an update to be provided at NATT ESC XVI.

2.5
NATT9909.

Background: NATT9909 {originally ESC Action Item (A/I # 4/Sept/99)} was opened at NATT ESC XIII (September 1999). The A/I was to “Investigate and determine whether or not the NTSP process has formally identified all the manpower requirements needed to support the AMTCS {as established by the Training Continuum QMB (TC QMB) MTL billet requirement assessment and forwarded by NAMTRAGRU letter Serial 012/0003666 dated 2/23/99}.” N789H/PMA205/AIR 3.4 accepted for action and were tasked to provide a Status Report at the next NATT ESC meeting. 

At NATT ESC XIV it was reported that “the review indicated that all manpower requirements needed to support the AMTCS were not identified. The manpower requirement was corrected and forwarded to NAVAIR 3.4 for follow-on action. Additional requirements already identified have been included in the update to the NTSP revision provided to NAVAIR. Efforts to resolve the issue are continuing.” The A/I was continued as an OPEN item and an update was requested at the next meeting.

Status: At the August 2000 meeting N789H reported that NAVMAC had delayed the review to allow the system to mature and users to become familiar with the AMTCS. NAVMAC plans to conduct the analysis in September 2000. Two significant points were raised during the discussion. First, Colonel Diaz {SMC (ASL-1)} requested that the Marine Corps be advised if the survey indicated that additional personnel would be required to support the program. Second, Mr. Allen {CNAL (N422)} recommended that if additional billets were necessary that they be identified as AMT Coordinator billets to prevent their loss should the program be terminated (as happened with the MTIP billets). (NOTE: N789H agreed that these were valid concerns and would be considered in future planning for the program.) The Committee retained NATT9909 as an open item to be reviewed at NATT ESC XVI.

Outcome: NATT9909 remains OPEN, and the effort will continue with an update to be provided at NATT ESC XVI.

2.6
NATT9910.

Background: NATT9910 {originally ESC Action Item (A/I # 5/Sept/99)} was opened at NATT ESC XIII (September 1999). The A/I was to “Initiate efforts to provide training in Fleet NALCOMIS applications/utilization within NAMTRAGRU Detachments.”

At NATT ESC XIV NAWC TSD briefed the Committee on the results of the just completed NALCOMIS Training Situation Analysis (TSA). NAWC TSD announced a Job Task Analysis (JTA) would be initiated in May 2000 to identify the tasks performed in using NALCOMIS. Curriculum development efforts would commence once the JTA was completed (around 15 June 2000). The Committee also agreed to rephrase the A/I to read “Initiate efforts to provide students under instruction in NAMTRAGRU Dets training in the use of NALCOMIS in the Fleet environment” to clarify the issue objective. PMA205, NAMTRAGRU and NATTC agreed to develop appropriate training packages, and PMA205/NAMTRAGRU agreed to coordinate the training implementation as required. N789H, PMA205, and NAMTRAGRU accepted the issue for action. N789H7 was assigned as the N789H R/O and tasked to provide a 

2.6
NATT9910 (continued).

Status Report at the next NATT ESC. The Committee retained NATT9910 as an open item to be reviewed at NATT ESC XV

Status: At the August 2000 meeting N789H announced the JTA had been completed and was published in September and that the AZ Rating would be the first pipeline addressed. He reported that functional users of NALCOMIS were involved in developing the JTA; and the Master Task List (MTL) for the AZ rating was the starting point for the process. SPAWARS 151 is in the process of delivering NALCOMIS server hardware to selected schools in Pensacola. Qualified military curriculum developers working with NALCOMIS SMEs at the “A” and “C” schools will do the curriculum development. Finally, AIM 2 is the curriculum development package that will be used. The effort has commenced.

Outcome: The Committee retained NATT9910 as an open item to be reviewed at NATT ESC XVI The effort is continuing and the A/I is awaiting completion.

2.7
NATT9911.
Background: NATT9911 {originally ESC Action Item (A/I # 6/September 1999)} was opened at NATT ESC XIII (September 1999). The approved A/I was to “Initiate discussions with NALCOMIS Managers to support the acquisition of hardware to support training in NALCOMIS maintenance documentation requirements associated with training devices.” N789H/PMA205 accepted for action.

At NATT ESC XIV the Committee revised the A/I to clarify the objective. The new statement read “Request assistance and support from NALCOMIS Program Managers in acquiring NALCOMIS hardware for NAMTRAGRU Detachments for use in supporting 3M documentation for aviation training devices.” NAMTRAGRU (00) numerous man-hours were expended in maintaining trainers, but there no provision for documenting the time.
Status: At the August 2000 meeting NAMTRAGRU (00) agreed to have the NAMTG staff contact PMW 151 (Chief DeSoto) and initiate planning for the Site Surveys. {NOTE:In response to a question from NAMTRAGRU (00) the HQMC representative (Colonel Diaz) recommended one site survey be done at MCAS New River and one at MCAS Cherry Point.} NAMTRAGRU (00) stated NAMTG had billets assigned for maintenance trainer upkeep, as there was no maintenance data to validate the requirement. The trainers are being maintained NAMTRAGRU instructors on an “as time permits” basis.

Outcome: During the related discussion the Committee members agreed that:

· Data requirements must be identified,

· Equipment lists and configuration data are needed, and 

· The NALCOMIS database is the appropriate site.

The Committee retained NATT9911 as an open item to be reviewed at NATT ESC XVI.

2.8
NATT9912.
Background: NATT9912 {originally ESC Action Item (A/I # 7/Sept/99)} was opened at NATT ESC XIII (September 1999). The original A/I statement read “PMA205 direct NAWCTSD to initiate and conduct a study of the Aviation Maintenance Training Continuum to identify and evaluate the feasibility/possibility of additional reductions in time-to-train and training costs available through selective restructuring of training pipelines.” The Committee accepted the Item as a new issue and requested that the study be limited in scope to restrain cost. NAWCTSD was requested to conduct the study using two dissimilar ratings to provide a broader base for assessment.


At the March 2000 meeting (NATT ESC XIV) PMA2053 reported that a funding “wedge” had been inserted in the POM to support the effort and that NAWC TSD would provide a ROM and POA&M for a SOW to start in FY-01. Nawc tsd (Dr. Dukes) would provide a brief on the planned approach at the August 2000 NATT ESC.

Status: At the August 2000 meeting Dr. Duke reported he had initiated the study to assess the possibility of achieving further reductions in training costs by restructuring selected training pipelines. The study plan has been approved by the Committee and will be implemented as soon as funding can be provided.

Outcome: The Committee retained NATT ESC 9912 as an open item to be reviewed at NATT ESC XVI.

2.9
NATT9913.

Background: NATT9913 {originally ESC Action Item (A/I # 8/Sept/99)} was opened at NATT ESC XIII (September 1999). The original A/I read “PMA205 will task NAWC TSD to develop Training Effectiveness/Metrics that support use of established standards to assess/manage training curricula and graduate technical proficiency.” The objective was to provide a quantifiable impact of inadequate training on operational readiness by having NAWCTSD seek to develop instruments that could define, measure and evaluate/substantiate the impact of deficiencies or shortfalls in technical training on operational readiness. PMA205 was requested to provide a Status Report at the next NATT ESC meeting.


At the March 2000 meeting (NATT ESC XIV) Ms Diana Teel (NAWC-TSD) provided an update, reporting the effort was “in work” and “sweep-up” money would be sought to continue the process this year or fully fund it next year. The Committee retained NATT9913 as an OPEN Item.

Status: At the August 2000 meeting NAWCTSD briefed a POA&M for the development of a Training Effectiveness Metrics package in a two phased effort. Funding is available to complete Phase I, but additional funds will be required to conduct Phase II.
Outcome: The Committee retained NATT9913 as an open item to be reviewed at NATT ESC XVI.

2.10
NATT9914.
Background: NATT9914 {originally ESC Action Item (A/I # 9/September 1999)}was opened at NATT ESC XIII (September 1999). The original A/I statement read “NAMTRAGRU will seek to reduce “dead time” in Class “A” and “C” schools, establishing a Process Action Team (PAT) to review training programs.”


At the March 2000 meeting (NATT ESC XIV) NAMTRAGRU (00) reviewed the actions taken to reduce “dead time” within the NAMTRAGRU structure and reported the effort was continuing. NAMTRAGRU (00) discussed problems that NAMTRAGRU faces with the reduction in military billets/personnel and the DoD decision to replace them with contractor support. The Committee agreed that NATT9914 should remain OPEN and the effort continued; and requested NAMTRAGRU (00) provide a Status Report at the next NATT ESC meeting.
Status: At the August 2000 meeting (NATT ESC XV) during a discussion of the areas encompassed by NATT9914, a majority of the Committee members expressed deep concern over many of the issues raised. These included:

· CNET’s decision to use “TOURS” (a commercially designed software package used for schedule design/development) for schedules development and assumption of scheduling role.

· CNET decision to remove NAMTRAGRU’s scheduling authority.

· Quota losses arising from the NAMTRAGRU’s inability to schedule “on demand” classes when required/requested.

· Efforts to remove TYCOMs from quota management process.

· Personnel continuing to report to Fleet units without required training (failure to provide en-route training).

· Plans for accommodating surges in recruiting.

· NAMTRAGRU will lose/has lost capability to plan and execute contingency plans for surges in “C” school requirements.

· BUPERS sees a need to obtain (resource) more quotas, and should be involved in scheduling trainin.

· Quotas MUST BE in the Navy Training Reservation System before orders can be written.

· NAMTRA needs a surge plan for "C" school quotas.

· Possibility of over recruiting in some ratings.

CDR Ferree (BUPERS 404) reviewed the process followed by the detailer to send personnel to training while en-route to a duty station. He emphasized that no detailer sent a person to an assigned billet without training if a quota was available or could be arranged. In the discussion that followed NAMTRAGRU (00) emphasized that forewarning on the need for additional quotas would permit NAMTRAGRU to develop “work arounds” in many situations. He proposed that some type of triggering mechanism be devised to provide that early warning. In addition, NAMTRAGRU (00) reported the NAMTRAGRU staff is attempting to develop a “surge plan” process that will allow the command to accommodate surge requirements. The Committee members agreed the problem was a “Quota 

2.10
NATT9914 (continued).
Management” issue vice “dead time” in the training pipeline and closed NATT9916. Two new Action Items (NATT0006 and NATT0007) were developed to address the issues.

Outcome: CLOSED. The Committee closed NATT9914 and directed that the unresolved areas be incorporated in two new Action Items (NATT0006 and NATT0007).
2.11
NATT9915.
Background: NATT9915 {originally ESC Action Item (A/I # 10/September 1999)} was opened at NATT ESC XIII (September 1999). The original A/I statement read “N789H initiate efforts to formally designate PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.” N789H accepted the A/I for action and update at the next meeting.


At the March 2000 meeting (NATT ESC XIV) N789H reported a statement designating NAVAIRSYSCOM (PMA205) as the "Central Coordinator for CBT Standards and Conventions for Naval Aviation Training" had been submitted (see NAMP Change 98-45R). Also, PMA205 had established a position for a Central Coordinator for CBT Standards and Conventions.

Status: At the August 2000 meeting (NATT ESC XV) N789H reported that the submitted change had been accepted by the NAMP Working Group and would be included in the forthcoming NAMP revision. The Committee agreed to leave the A/I open until the revised NAMP is released.

Outcome: The Committee retained NATT9914 open until revised NAMP is released.
2.1 NATT9916.
Background: NATT9916 {originally ESC Action Item (A/I # 11/September 1999)} was opened at NATT ESC XIII (September 1999). The original A/I statement read “Revise the 4790 to establish mandated conventions and standards for Aviation maintenance training CBT systems.” Committee approved A/I # 11/Sept/99 and N789H accepted the A/I for action.

At the March 2000 meeting (NATT ESC XIV) the Committee revised the A/I wording to read “seek a revision to the Naval Aviation Maintenance Program (4790) instruction that will establish prescribed (vice “MANDATED”) conventions and standards for Aviation Maintenance Training CBT systems”. N789H reported that CNET had initiated action to develop conventions and standards for Aviation Maintenance CBT systems. N789H/PMA205/205A would provide oversight and comment during the development process. PMA205A also reported that a series of Handbooks were being prepared to guide developers in designing curricula.

Status: At the August 2000 meeting (NATT ESC XV) PMA205A advised the group that DoD would develop a set of CBT “conventions and standards” to be used by the military. The Committee approved a recommendation to close the Action Item based on the DoD action.

Outcome: NATT9916 was closed. Issue RESOLVED.
2.13
NATT0001.
Background: NATT0001 {originally ESC Action Item (A/I # 1/March 2000)} was opened at NATT ESC XIV (March 2000) and titled “Instructional System Development Support.” The stated issue was “NAMTG instructors/Fleet SMEs have the responsibility to support/maintain courseware configuration development. This situation does not exist in the AIRCREW trainin area. Most (if not all) FRSs have a dedicated ISD department to support curriculum development-this should be expanded to include maintenance training.” The desired objective was “to reduce the workload on NAMTG instructors/Fleet SMEs associated/related to courseware configuration upkeep.”

Status: At the August 2000 meeting (NATT ESC XV) the Committee decided that NATT0001 was a resource issue and requested N789H accept it for action. N789H accepted the A/I and will provide a status report at the next meeting

Outcome: N789H accepted for further action. Report at next meeting.

2.14
NATT0002.

Background: NATT0002 {originally ESC Action Item (A/I # 2/March 2000)} was opened at NATT ESC XIV (March 2000) and titled “Review and Update the Strategic Vision.” The stated issue was “Due to technological advances and changing acquisition strategies the Aviation Maintenance Strategic Vision requires review & update.” N789H was the originator and took the A/I for action.

Status: At the August 2000 meeting (NATT ESC XV) N789H informed the Committee that the ongoing alignment (N789H emphasized it is not a re-alignment) within OPNAV precluded any effort to update the Strategic Vision document at this time. He advised the group that the review would be conducted at a later session (after the process was completed).

Outcome: Review held in abeyance pending further.

2.15
NATT0003.
Background: NATT0003 {originally ESC Action Item (A/I # 3/March 2000)} was opened at NATT ESC XIV (March 2000) and titled “Aviation Maintenance Management Continuum (AMMC).” The stated issue was “A need exists to provide formal training for Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers.” The objective was to implement formal Career Path Training for Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers that complied with approved AMTCS guidance. N789H, as Program Sponsor, accepted the A/I for follow-on action.

2.15
NATT0003 (continued).
Status: At the August 2000 meeting (NATT ESC XV) N789H presented an in-depth briefing on the progress of the Aviation Maintenance Management Continuum {(AMMC)program. {The accompanying visual slides are provided as an attachment to these minutes and can be viewed and/or downloaded from the N789H Web site (refer to AMMC C.ppt)}. A trial presentation of the Senior Enlisted Aviation Manager (SEAM) Course was delivered to a group of Navy and Marine senior maintainers at NAS Oceana and received high marks from the course participants after the session. 

Outcome: The Committee agreed that NATT0003 should remain OPEN and the effort be continued; and requested an update be provided at NATT ESC XVI.

LEAD:
N789H/NAMTRAGRU
OPENED:
MARCH 1995
RESULTS:
Pending.

STATUS:
In work.
2.16 NATT0004.
Background: NATT0004 {originally ESC Action Item (A/I # 4/March 2000)} was opened at NATT ESC XIV (March 2000) and titled “Non-availability of RTMs (Rate Training Manuals) In Hard Copy (Paper) Format.” The stated issue was “Rate Training Manuals (RTMs) are no longer available in print, only on CD-ROMs. This action, taken as a cost reduction initiative, failed to take into account that few Fleet units have access to sufficient PCs/laptops to provide individual sailors access to RTMs in that format. As a result, the Fleet squadrons and other users must now print paper copies at a significantly higher cost of production.” The objective was to establish procedures to ensure that RTMs were available to all personnel who needed them regardless of the subject activity’s capability to provide personnel access to the internet.

RESULTS: At the August 2000 meeting (NATT ESC XV), the Committee reviewed the issue and did not consider it a significant problem as paper copies of RTMs can be ordered through regular supply channels by activities. The A/I was closed and no further consideration is pending.

STATUS:
CLOSED.

2.17
NATT0005.
Background: NATT0005 was opened at NATT ESC XV (August 2000) as “INCORPORATION OF AVIATION MAINTENANCE KNOWLEDGE, SKILLS, AND ABILITIES INTO AVIATION SUPPORT MODULES.” The background stated that “The incorporation of ASMs into Organizational (“O”) Level activities/training is ongoing and a plan for implementing ASMs into Intermediate (”I”) Level activities/training is under development. However, there is no comprehensive plan developed (or in preparation) for ASMs related to “soft” skills and the “Core and Strand” skills associated with “just-in time” training programs in the Class “A” schools. In order to satisfy CNO direction to establish a “street-to-street”, seamless continuum of training within the Naval aviation community, it is necessary to include all areas of training required for aviation personnel. The stated issue was “lack of a plan for developing/incorporating Aviation Maintenance Training Continuum System Support Modules (ASMs) for all aviation maintenance training (Class “A”,”C”,”F”, etc).” 

Status: After a brief discussion the Committee accepted the issue as A/I NATT0005. OPNAV N789H agreed to take the lead in developing a Plan of Action and Milestones (POA&M) to guide the development and incorporation of ASMs for all aviation maintenance training.

Issue:
There is no Plan for providing/incorporating Aviation Maintenance Training Continuum System Support Modules (ASMs) for all aviation training requirements. 
Objective:
To ensure ASMs are developed for all aviation training and that the ASMs incorporate all knowledge, skills, and abilities (KSAs) required in performing the tasks associated with aviation maintenance.

Lead:
N789H. (N789H2 assigned as action officer).

Opened:
August 2000

Status:
OPEN. Accepted for action by N789H. N789H2 assigned as action officer and instructed to present to CBTS CBT-IPT for execution/follow-on.

Results:
The Committee retained NATT0005 as an OPEN A/I and requested a progress report at NATT ESC XVI.

2.18
NATT0006.
Background: NATT0006 was opened at NATT ESC XV (August 2000) as “CLASS “C” SCHOOL PLANNING PROCESS IMPROVEMENT.” The background statement noted that “Fleet commands continue to identify problems with personnel reporting without required NEC training. The BUPERS Distribution system maximizes utilization of available “C” school quotas. A lack of sufficient quotas and inefficient scheduling of available quotas is the cause of the Fleet’s identified problem.” that. The specific issue was the need to “Develop an improved “C” school planning process that can adequately predict the resources and schedule requirements needed to provide enough “C” school quotas to meet Fleet needs.”

Status: At the August 2000 meeting the existing inefficiencies in the Class “C” school planning process were again identified as a significant problem. The Committee noted that similar reports have been received at every Natt esc in the past eight years. After some discussion the Committee proposed the establishment of an N789H led “Process Improvement Team” to develop recommendations for resolving the issue. The Committee further recommended N789H include all commands/activities involved in the process, whether producers or users {i.e.-N789H, N132, CNET, TYCOMs, Quota Management Office (QMO), BuPers-404, NAMTRAGRU, NATTC, etc.), on the Team.

Issue:
Develop an improved “C” school planning process that can adequately predict the resources and schedule requirements needed to provide enough “C” school quotas to meet Fleet needs.”

Objective:
Improve Class “C” school planning process.
Lead:
N789H2.
Opened:
March 2000

Status:
OPEN, continue effort.
Results:
The Committee retained NATT0006 as an OPEN A/I and requested a progress report at NATT ESC XVI.

2.19
NATT0007.
Background: NATT0007 was opened at NATT ESC XV (August 2000) as “EXECUTION YEAR NEC TRAINING REQUIREMENT ADJUSTMENTS TO SATISFY FLEET REQUIREMENTS.” The provided background stated that “The current “C” school planning process does not adequately predict execution year “C” school quota requirements due to the dynamics of the Navy Manpower System. A need exists to have a process in place to adjust “C” school quotas in the execution year to ensure maximum achievable effectiveness in meeting identified Fleet needs in the execution year.” The specific issue was “Develop a process to establish execution year NEC training requirements adjustments to meet Fleet requirements.” The objective is to achieve the capability to adjust “C” school production during/in the execution year as needed to accommodate changing Fleet requirements.

Status: During the discussion that followed the issue’s introduction, the Committee members approved N789H’s proposal to address this issue in conjunction with A/I NATT0007 as a related area.

Issue:
Develop a process to establish execution year NEC training requirements adjustments to meet Fleet requirements.

Objective:
Achieve the capability to adjust “C” school production during/in the execution year as needed to accommodate changing Fleet requirements.

Lead:
N789H.
Opened:
August 2000

Status:
OPEN, continue effort.
Results:
The Committee retained NATT0007 as an OPEN A/I and requested a progress report at NATT ESC XVI.

2.20
NATT0008.

Background: NATT0008 was opened at NATT ESC XV (August 2000) as “NATTC LAKEHURST CLASS “C” SCHOOLS RELOCATION.” The proposed action item was “To restructure existing pipeline training to permit Class “A” school students selected for those Class “C” schools now located at NATTC Lakehurst to be able to complete their training at NATTC Pensacola (vice being relocated to Lakehurst to finish.” The background presented to the Committee stated that “the relocation of NATTC Lakehurst Class “C” school training to NATTC Pensacola, FL would improve the quality of training (and training environment), reduce the “time to train” (by reducing pipeline “dead time”), reduce Fleet TAD/TEMADD requirements, and provide “better trained sailors to the Fleet sooner.” Some existing training aids and instructors already stationed at NATTC Pensacola could be used to support the transition. Finally, a major improvement in the “Quality of Life” for both instructors and students would result.”

2.20
NATT0008 (continued).

Status: The Committee accepted NATT0008 as a new Action Item and N789H took the A/I for follow-up.

Issue:
To restructure existing pipeline training to permit Class “A” school students selected for those Class “C” schools now located at NATTC Lakehurst to be able to complete their training at NATTC Pensacola (vice being relocated to Lakehurst to finish.

Objective:
To reduce overall training costs by consolidating Class “A” and “C” training pipelines for those Ratings that have no overriding justification for siting in separate geographical locations at a single site.
Lead:
N789H.
OPENED:
August,2000.

Status:
OPEN.
RESULTS:
After reviewing the issue the Committee retained NATT0008 for further action and requested a progress report at the next meeting. N789H accepted the A/I for follow-up.
2.21
NATT0009.

Background: NATT0009 was opened at NATT ESC XV (August 2000) as “TRAINING FOR 

L-CLASS/MINOR SHORE AIMD DEPARTMENT HEADS”. The proposed action item was “to provide for the inclusion of L-Class/Minor Shore AIMD Department Heads into the PAIMDO Course.” The background presented to the Committee stated that “PAIMDO was originally a “quasi-social” Indoctrination seminar for ‘Board Selected’ major AIMD Officers”. The same issues/challenges face “detailed” AIMDO”s who will have less depth of staff support. Now that we have a formal course we need to include all prospective AIMDOs in this training process.

Status: The Committee accepted NATT0009 as a new Action Item and N789H took the issue for follow-up. 

Issue:
Inclusion of L-Class/Minor Shore AIMD Department Heads into the PAIMDO Course.

Objective:
To provide for training L-Class/Minor Shore AIMD Department Heads in the PAIMDO Course.
2.21
NATT0009 (continued).
Lead:
N789H.
Opened:
August 2000.
Status:
OPEN. A/I will be assigned to A2M2 Team for follow-on action.
Results:
After discussing the issue the Committee retained NATT0009 for further action and requested a progress report at the next meeting. N789H accepted the A/I and will assign to A2M2 Team for further action.
NATT0010.

Background: NATT0010 was opened at NATT ESC XV (August 2000) as “CONFIGURATION MANAGEMENT FOR MASTER CBT LIBRARY COURSEWARE”. The proposed action item was “to establish procedures for ensuring inclusion of up-to-date technical configuration data in CBT Master Courseware Library.” 

Status: The Committee accepted NATT0010 as a new Action Item and N789H took the issue for follow-up. 

Issue:
Procedures for ensuring inclusion of up-to-date technical configuration data in CBT Master Courseware Library.
Objective:
To provide for training L-Class/Minor Shore AIMD Department Heads in the PAIMDO Course.
Lead:
N789H.
Opened:
August 2000.
Status:
OPEN.
Results:
The Committee retained NATT0010 for further action and requested a progress report at the next meeting. The NAMTRAGRU TC QMB was requested to determine to determine if the CBT Master Courseware Library can reside on or be electronically linked to the JATDI server to ensure CBT courseware includes the most current technical publication configuration data. N789H accepted the A/I for follow-up.
END.
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