NATT ESC XV

28-29 March 2000 (REVISED MINUTES)

The following paragraphs contain updates of the March 2000 Action Items as provided by the designated lead activity prior to Wednesday, August 23rd, 2000. Please note that the identification number of NATT ESC Action Items has been revised to agree with the NATSAG numbering system. Also, starting with this session the format for Action Items will be modified to accommodate entry into the OATMS database.
************************************************************************************

TITLE:
NATT9904 (formerly A/I # 4 March 99 )

ISSUE:
Requirement to define the “universe” the AMTCS will support.

Objective:
To formally identify and define all training curricula/programs that are within the AMTCS domain (area of concern).

LEAD:
NAMTRAGRU (00)

OPENED:
MARCH 1999

RESULTS:
Report provided at NATSAG XV. PMA205A asked that a new A/I be opened.
STATUS:
MAY 1999-OPEN

SEPTEMBER 1999-CLOSED
MARCH 2000-RE-OPENED. awaiting funding.

AUGUST 2000 (as of 23 August)- No Update at this time
******************************************************************************

TITLE:
NATT9906 (formerly A/I # 1 September 99)

ISSUE:
Funding for study to evaluate the consolidation of FASO Dets with NAMTRAGRU Dets under NAMTRAGRU command.

Objective:
To provide relevant data and a recommendation (with the supporting rationale) on which to base a decision.

LEAD:
N889H/PMA205

OPENED:
September 1999

RESULTS:
NAWC TSD has been authorized to develop a ROM and POA&M for a SOW. Study is expected in FY01. Dr. Dukes (NAWC TSD) will brief at August meeting.

STATUS:
OPEN. NAWC TSD has commenced work and effort is continuing.

************************************************************************************

TITLE:
NATT9907 (formerly A/I # 2 September 99)

ISSUE:
Develop guidance for selection/designation of Model Managers (M/Ms) for non-platform specific MTLs.

Objective:
To provide an approved, formalized procedure for selecting and designating model managers for non-platform specific MTLs.

LEAD:
N889H (H2/7)/NAMTRAGRU

OPENED:
September 1999

RESULTS:
In work-effort continuing.
STATUS:
(as of 23 August 2000) OPEN. Current non-platform specific mtls (az, ak, namp) are being managed by opnav (n889h2/7).  Discussions with opnav n1, navmac and netpdtc are exploring non-platform mtl sponsorship and relationship to occstds.

************************************************************************************

TITLE:
NATT9908 (formerly A/I # 3 September 99)

ISSUE:
Expedite completion of NTSP Manpower requirements related to the CBTSI. N889H/PMA205 accepted for follow-on action.

Objective:
To expedite completion of the CBTS NTSP.

LEAD:
N889H (H2)

OPENED:
September 1999

RESULTS:
In work.

STATUS:
Open. PMA205 has forwarded draft NTSP to AIR-3.4 for action.
******************************************************************************

TITLE:
NATT9909 (formerly A/I # 4 September 99)

ISSUE:
Determine if all manpower requirements necessary to support the AMTCS have been accurately and formally identified in the NTSP process.

Objective:
To ensure that identified manpower requirements for AMTCS were accurate.

LEAD:
N889H/PMA205/AIR-3.4

OPENED:
September 1999

RESULTS:
In work

STATUS:
Open. Effort ongoing-(linked to NATT9908). Shore manning is identified in the current draft ntsp.  Squadron manning will be studied by navmac sep 25-29, 2001. Results will be incorporated into the ntsp by PMA 205.
******************************************************************************

TITLE:
NATT9910 (formerly A/I # 5 September 99)

ISSUE:
Initiate training for NAMTRAGRU Det students in the use of NALCOMIS in the Fleet environment.

Objective:
Improve effectiveness of first tour personnel upon reporting aboard.

LEAD:
N889H/PMA205

OPENED:
September 1999

RESULTS:
In work.)
STATUS:
OPEN. The NALCOMIS JTA is completed, draft curriculum outlines prepared from JTA results and provided to AZ Class “A” and “C” schools who have commenced course development. (N889H7 TO PROVIDE UPDATE.

************************************************************************************

TITLE:
NATT9911 (formerly A/I # 6 September 99)

ISSUE:
Request NALCOMIS Program Manager assistance in acquiring NALCOMIS hardware to support 3M documentation requirements of NAMTRAGRU Detachment aviation training devices.

Objective:
Provide NALCOMIS support for maintenance data on maintenance trainers/training devices.

LEAD:
N889H/PMA205

OPENED:
September 1999

RESULTS:
In work)
STATUS:
OPEN. Further action is awaiting review of the NALCOMIS JTA. (N889H7 TO PROVIDE UPDATE
******************************************************************************

TITLE:
NATT9912 (formerly A/I # 7 September 99)

ISSUE:
Initiate effort to determine feasibility of achieving further reductions in time-to-train and training costs through selective restructuring of training pipelines.

Objective:
Assess possibility of reducing training costs through further restructuring of training pipelines.

LEAD:
PMA205

OPENED:
September 1999

RESULTS:
In work.

STATUS:
OPEN. PMA205inserted funding “wedge” in the POM. NAWC TSD to provide ROM and POA&M for SOW to start in FY-01. Nawc tsd (Dr. Dukes) will brief planned approach at August NATT ESC. Consider combining with NATT9914.

******************************************************************************

TITLE:
NATT9913 (formerly A/I # 8 September 99)

ISSUE:
Develop a set of Training Effectiveness Metrics that provide a quantifiable impact of inadequate training on operational readiness.

Objective:
Establish a demonstrable and quantifiable set of metrics that can measure the relationship of maintenance training to Fleet combat readiness.

LEAD:
PMA205

OPENED:
September 1999

RESULTS:
In work.

STATUS:
OPEN. PMA205 provided funding and NAWC TSD has commenced work. NAWC TSD will provide a status report at the August NATT ESC.

******************************************************************************

TITLE:
NATT9914 (formerly A/I # 9 September 99)

ISSUE:
Initiate an effort to further reduce training pipeline “dead time” at the “A” and “C” schools by modifying/revising existing methods/processes.

Objective:
To restructure training pipeline flow to reduce training costs through revisions in the existing process that reduce pipe line “dead time.”

LEAD:
NAMTRAGRU

OPENED:
September 1999

RESULTS:
In work.

STATUS:
OPEN. CNAL has developed a proposal to reduce dead time and will present it at the August NATT ESC session. Consider combining with NATT9912.

******************************************************************************

TITLE:
NATT9915 (formerly A/I # 10 September 99)

ISSUE:
N889H initiate effort to formally designated PMA205 as “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Objective:
Increase interoperability and application foot print of training software for CBT systems by standardizing design parameters, and reduce opportunities and incentives to develop/build proprietary systems/materials.

LEAD:
N889H

OPENED:
September 1999

RESULTS:
Pending. 

STATUS:
(as of 23 August) OPEN. N889H proposed a change to the NAMP to designate PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.  Opnavinst 4790.2g change 982g-45r2 contains the above quote under navair responsibilities unquote, and has been accepted through the namp Working Committee and concurred with by all tycoms.  The next namp revision is scheduled for release and implementation in April 2001.

******************************************************************************

TITLE:
NATT9916 (formerly A/I # 11 September 99)

ISSUE:
Seek a revision to the Naval Aviation Maintenance Program (4790) instruction that establishes a prescribed set of conventions and standards to be observed in developing Aviation Maintenance CBT systems.

Objective:

LEAD:
N889H

OPENED:
September 1999

RESULTS:
In work.

STATUS (as of 23 August 2000):
OPEN. . RESPONSE:
There are currently several factors that will affect current and future procurement of web-based CBT.  These are:

Defense Data Model for Training:  MIL-PRF-29612A defines the field names for the delivery of all data resulting from the development of CBT.  This data shall be procured via the use of the Data Item Descriptions (MIL-PRF-29612A) and the Data Item Dictionary.  All developers will use the DID requirements and the Data Item Dictionary to delivery all data in a database.  All programs will use the same database structure, thereby ensuring reuse of data and interoperability requirements. 

SCORM:  This OSD initiative requires that all data used for courseware development be “tagged” as metadata.  Metadata is information provided concerning the use of each tagged object.  Objects will be content, graphics, animations, video, audio, etc as well as data in the CMI/Learning Management System.  SCORM currently is in draft form and will be issued as a requirement for all development.  SCORM, in conjunction with the approved Defense Data Model for training, will ensure:

a.
Cost-Effectiveness:  significantly increase learning effectiveness while   reducing time and costs

Re-usability:  the design of an instructional components so that they can be incorporated into multiple applications

Accessibility:  the ability to access instructional components from one remote location and deliver them to many other locations

d.
Interoperability:  the ability to use instructional components developed in one location with one set of tools or platform in another location with a different set of tools or platform

Durability:  instructional components do not require redesign or re-coding to operate when base technology changes

C4I Architecture for Interoperability. In addition, a C4I architecture and support plan needs to be designed to identify data, what commands, ships and aircraft interface with training data in order to maximize “a” through “e” above.  This architecture needs to include all Naval Aviation Training (pilot, operator and maintenance). 
4.
Conventions and Standards.  Traditionally, the maintenance community has a style guide used for guidance on design of the CBT products.  This guidance will have to be rewritten to take into account the new requirements for web-based development as will as the defense data model, SCORM and C4I architecture requirements. Discuss at August meeting.

******************************************************************************

TITLE:
NATT0001 (A/I # 1 March 00)

ISSUE:
INSTRUCTIONAL SYSTEM DEVELOPMENT SUPPORT: (ORIG PMA205A). NAMTG instructors/fleet SMEs have the responsibility to support/maintain courseware configuration development.  This situation does not exist with AIRCREW training.  Most (if not all) FRSs have a dedicated ISD department to support curriculum development-this should be expanded to include maintenance training. 

Objective:
To reduce the workload on NAMTG instructors/fleet SMEs related to courseware configuration upkeep.
LEAD:


OPENED:


RESULTS:


STATUS:


******************************************************************************

TITLE:
NATT0002 (A/I # 2 March 00)

ISSUE:
REVIEW & UPDATE THE STRATEGIC VISION: Due to technology and change of acquisition strategies need to review & update the Aviation Maintenance Training Strategic Vision. ORIG N889H

Objective:
To maintain the currency of the Aviation Maintenance Training Strategic Vision.

LEAD:


OPENED:


RESULTS:


STATUS:


************************************************************************************

TITLE:
NATT0003 (A/I # 3 March 00)

ISSUE:
AVIATION MAINTENANCE MANAGEMENT CONTINUUM: Submit structure of AMMC to include senior enlisted course (2) COI-
PAIMDO AMO(2COI)



USMC


STRAND

A2M2




MALSUP

USN
OPSO

USMC. ORIG N889H

Objective:
To develop a  formal, clearly defined Aviation Maintenance Management Training Continuum for AMOs and Senior Enlisted Aviation Maintenance Managers
LEAD:


OPENED:


RESULTS:


STATUS:


******************************************************************************

TITLE:
NATT0004 (A/I # 4 March 00)

ISSUE:
Lack of Rate Training Manuals: 



Rate training manuals are no longer distributed in print.



FMS has shifted cost to the fleet

Background:



RTM’s have shifted to CD-ROM from printed copies.

NATT ESC Recommendation:



Resume distribution to RTM’s to fleet in printed form.

Objective:
To develop and institutionalize procedures that will ensure continuing available of RTMs in the necessary numbers and formats. 

LEAD:


OPENED:


RESULTS:


STATUS:


******************************************************************************
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Enclosure (3)


