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MEMORANDUM FOR DISTRIBUTION

From:
Chairman, Naval Aviation Technical Training Executive Steering Committee (NATTESC)

Subj:
Report of the 28-29 March 2000 NATT ESC Conference

Encl:
(1)
List of Conference Attendees

(2)
Conference Minutes

(3)
Update of Action Items

1. The fifteenth meeting of the Naval Aviation Technical Training Executive Steering Committee (NATT ESC) was held at the Commander, Naval Air Force U. S. Pacific Fleet (COMNAVAIRPAC) Headquarters and hosted by Captain J. G. Woolway (CNAP N422). The meeting convened on 28 March and was sponsored and chaired by Captain T. M. Vandenberg (OPNAV N889H). The session focussed on discussion/review of new and existing issues, and current/critical issues within the aviation maintenance training community. Enclosure (1) lists the conference attendees. Enclosure (2) contains the meeting minutes.  Enclosure (3) discusses the actions taken by the Committee to resolve identified issues, describes the committee’s decisions as agreed to by the ESC members, and identifies the command designated to lead corrective action on the issue.

2. The meeting opened with briefings/discussions on current unresolved Action Items and new issues identified by Committee principals. In addition, status reports and updates for ongoing programs and initiative were presented. Areas discussed are listed below:

(Naval Aviation Technical Training Executive Steering Committee (NATT ESC) Open Action Items-{OPNAV (N889H)}

(Aviation Maintenance Management Continuum Development Initiative-{OPNAV (N889H)}

(NALCOMIS Training Situation Analysis Report Overview-{OPNAV (N889H)}

(CBT Re-Baseline Review-{PMA2053 (Mr. McIlhenny)}

(Training Effectiveness Evaluation (TEE) Procedures Development Progress Update (Action Item NATT9913)-{NAWC TSD (Ms Diana Teel)}

(CBT Integrated Program Team (CBT IPT) Platform Development Priorities Schedule-{NAVAIR (PMA2053D)}

(CBT Program Review-{PMA2053D (CDR Karr)}

· Current Deliverables

· ASM “10 Day Trial” Report

· I-Level FEA

Subj:
Report of the 28-29 March 2000 NATT ESC Conference

3. Questions, comments, or recommendations pertaining to this report should be addressed to N889H. FAX inputs and/or E-mail responses are encouraged {FAX to (703) 604-6969/6939 (DSN 664), E-mail to “vandenberg.thomas@hq.navy.mil”}. Please fax or E-mail copies of all forwarded material to C. Anderson at (703) 813-8329 (FAX) or “andeeg@ispec.com” (E-mail).

4. The Naval Air Warfare Center Training Systems Division (NAWC TSD), Orlando, FL, will host the next meeting on 29-30 August 2000. The conference will be held in the Command Board Room, de Florez Building, 12000 Collegiate Parkway, Orlando, Florida.

(SIGNED

T. M. Vandenberg

Captain, USN

Committee Chair
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1.
Opening Comments.
The fifteenth meeting of the Naval Aviation Technical Training Executive Steering Committee (NATT ESC) convened at 0830, Tuesday 28 March 2000 in Commander, Naval Air Force (COMNAVAIRPAC) Headquarters spaces, NAS North Island, San Diego, CA. After administrative comments by the CNAP Meeting Coordinator {LCDR Chavez (CNAP N422F)}, the Committee Chair {Captain T. M. Vandenberg (N889H)} welcomed the group and reviewed the meeting objectives and planned discussion sequence. The Acting Co-Chair {Mr. Pat Wentt (Deputy PMA205)} provided a brief overview of the training philosophy behind the restructuring of the aviation technical training continuum. He emphasized that a primary goal of the NATT ESC was to provide training at the appropriate time as a means of increasing the Fleet’s combat readiness. He advised the group that DoD has mandated an effort be initiated to provide training via the World Wide Web (WWW). PMA205 is task to ensure that training programs developed in the future can be used in this environment.

2.
Unresolved/New Action ITEMs {OPNAV (N889H)}.
The meeting commenced with a review/discussion/update of unresolved and proposed new Action Issues (A/Is). For purposes of continuity and to ease the transition to the new Action Item format, those Action Items that were originated and closed after calendar year 1997 have been carried forwarded with the closing disposition indicated. The following sections summarize the Committee actions/decisions on individual Action Items that were open prior to the meeting or were originated during the session:

a. ESC Action Item NATT9802 (originally A/I # 2/July/98).
STATUS: CLOSED at Sept 1999 meeting, and replaced by NATT9906 as the statement of the issue. (A follow-on Action Item (NATT9906) was established in response to NAMTG (012) recommendation and replaced Action Item NATT9802 (originally A/I # 2/July 98). The original A/I statement read-“Initiate action to obtain funding for a study by an independent entity to evaluate the feasibility of consolidating FASO Detachments with NAMTRAGRU Detachments under the NAMTRAGRU command structure/organization.”

Action Taken: The Action Item was CLOSED. A new Action Item was drafted to clarify and better define the Issue (See NATT9906).

b. ESC Action Item NATT9902 (originally A/I # 2/March 99).
STATUS: CLOSED at March 2000 meeting. A new Action Item will be developed that better defines the requirement and related issues. The original A/I statement read “PMA205 (CAPT FISHER) will initiate efforts to develop a Joint Memorandum Of Agreement (JMOA) with the NALCOMIS Program Manager for the interface links and AMTCS usage of the NALCOMIS local area networks (LANs) both at sea and ashore.”

Action Taken: The Action Item was CLOSED. A new A/I will be developed.

c. ESC Action Item NATT9906 (former A/I # 1/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “Initiate action to obtain funding for a study by an independent entity to evaluate the feasibility of consolidating FASO Detachments with NAMTRAGRU Detachments under the NAMTRAGRU command structure.”

Action Taken: The Action Item remains OPEN. PMA2053 reported a S0W and Financial Management Information System (FMIS) requirement were required for submission at the next Spend Plan review as the requirement was not funded in the existing Plan. However, PMA2053 has inserted a wedge for the requirement in the Spend Plan to be reviewed in April, 2000. Further action is delayed pending the results of that review. (Note: This Item is linked to NATT9907 (former A/I # 2/September 1999) and the decisions resulting from the proposed study (A/I NATT9906 issue) will impact NATT9907.) PMA2053 will provide a Status Report at the next NATT ESC meeting.
d. ESC Action Item NATT9907 (former A/I # 2/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “Initiate/develop guidance for selection/designation of Model Managers (M/Ms) for the non-platform specific MTLs. N889H/NAMTRA accepted for action. N889H2/7 will provide a Status Report at the next meeting.”

Action Taken: The Action Item remains OPEN. There has been little progress to date. No consensus was achieved during discussions between N889H/PMA205/NAMTRAGRU as to the best process. The AZ rating has developed MTLs based on the rating’s current OCCSTDS. PMA2053 is ready to conduct a TSA as the first step in satisfying the requirement as soon as funding is available (see NATT9906); and would coordinate efforts to select the best option with NETPDC. The N889H R/O, with assistance from the PMA205 R/O, will provide a Status Report at the next NATT ESC meeting.

e. ESC Action Item NATT9908 (former (A/I # 3/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “Expedite completion of the development of NTSP Manpower requirements related to the CBTSI. N889H/PMA205 accepted for follow-on action. N889H2 (assigned N889H Action Officer) will provide a Status Report at the next NATT ESC meeting.”

Action Taken: The Action Item remains OPEN. NTSP Part 1 was forwarded to NAVAIR in late February after a major re-write and is going through the Training Planning Process Methodology review. The N889H R/O, with assistance from the PMA205 R/O, will provide a Status Report at the next NATT ESC meeting.

f. ESC Action Item NATT9909 (former A/I # 4/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “Investigate and determine whether or not the NTSP process has formally identified all the manpower requirements needed to support the AMTCS {as established by the Training Continuum QMB (TC QMB) MTL billet assessment}”. A review indicated that all manpower requirements needed to support the AMTCS were not identified. The requirement was corrected and forwarded to NAVAIR 3.4 for follow-on action. Additional requirements already identified have been included in the update to the NTSP revision provided to NAVAIR. Efforts to resolve the issue are continuing.

Action Taken: The Action Item remains OPEN. The Item is related to NATT9908. Efforts to correct the issue continue. The N889H R/O, with assistance from the PMA205 R/O, will provide a Status Report at the next NATT ESC meeting.
g. ESC Action Item NATT9910 (former A/I # 5/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “Initiate efforts to provide training in Fleet NALCOMIS applications/utilization within NAMTRAGRU Detachments” but was then rephrased for clarity to read “Initiate efforts to provide students under instruction in NAMTRAGRU Dets training in the use of NALCOMIS in the Fleet environment.” PMA205, NAMTRAGRU and NATTC were requested to develop appropriate training packages, and PMA205/NAMTRAGRU agreed to coordinate the training implementation as required. N889H/PMA205/NAMTRAGRU accepted for action. N889H7 was assigned as the N889H R/O and tasked to provide a Status Report at the next meeting (NATT ESC XV).

Action Taken: The Action Item remains OPEN. NAWC TSD briefed the meeting on the results of the NALCOMIS Training Situation Analysis (TSA) they had conducted. A Job Task Analysis (JTA) will commence in May to identify the tasks associated with NALCOMIS. Curriculum development will commence once the JTA has been completed (around 15 June). The effort is ongoing. The N889H R/O, with assistance from the PMA205 R/O, will provide a Status Report at the next NATT ESC meeting.
h. ESC Action Item NATT9911 (former A/I # 6/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “Request assistance and support from NALCOMIS Program Managers in acquiring NALCOMIS hardware for NAMTRAGRU Detachments for use in supporting 3M documentation for aviation training devices.” N889H/PMA205 accepted for action. 

Action Taken: The Action Item remains OPEN. NAMTRAGRU (00) emphasized that a significant number of man-hours are expended in maintaining trainers but under the existing conditions there is no way to document these hours. The Committee rephrased the Action Item to clarify the issue. The issue remains open and efforts to resolve the problem continue. The N889H R/O, with assistance from the PMA205 R/O, will provide a Status Report at the next NATT ESC meeting.
i. ESC Action Item NATT9912 (former A/I # 7/September 1999.
STATUS: OPEN-update at next meeting. The original A/I statement read “PMA205 direct NAWCTSD to initiate and conduct a study of the Aviation Maintenance Training Continuum to identify and evaluate the feasibility/possibility of additional reductions in time-to-train and training costs available through selective restructuring of training pipelines.” The Committee accepted the Item as a new issue to consider further reductions in time-to-train and training costs through additional restructuring of pipelines in formal skill training. The study was to “be limited in scope to restrain cost.” NAWCTSD was to conduct the study using two dissimilar ratings to assess the feasibility of further reductions. (NOTE: Refer to NATT9905 (originally A/I # 5/March/99 for additional background).
Action Taken: The Action Item remains OPEN. PMA2053 reported that a funding wedge has been inserted to obtain resources to support this issue. He also reported that Dr. Dukes (NAWC-TSD) may be initiating and effort that will also support the effort. PMA2053 will provide a Status Report at the next NATT ESC meeting.

j. ESC Action Item NATT9913 (former A/I # 8/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “PMA205 will task NAWC TSD to develop Training Effectiveness/Metrics that support use of established standards to assess/manage training curricula and graduate technical proficiency. The objective is to provide a quantifiable impact of inadequate training on operational readiness. Specifically, NAWCTSD seek to develop instruments that can define and substantiate the impact on operational readiness of deficiencies or shortfalls in technical training.” PMA205 will provide a Status Report at the next NATT ESC meeting.

Action Taken: The Action Item remains OPEN. Ms Diana Teel (NAWC-TSD) provided an update on the effort to develop instruments that can define and substantiate the impact on operational readiness of deficiencies or shortfalls in technical training. The initiative is continuing and “sweep-up” money will be sought to continue the process this year or fully fund next year. PMA2053 will provide a Status Report at the next NATT ESC meeting.
k. ESC Action Item NATT9914 (former A/I # 9/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “NAMTRAGRU will seek to reduce “dead time” in Class “A” and “C” schools, establishing a Process Action Team (PAT) to review training programs.”

Action Taken: The Action Item remains OPEN. NAMTRAGRU (00) reported on the actions taken to reduce “dead time” within the NAMTRAGRU structure and outlined some of the problems that NAMTRAGRU faces with the drawdown in military personnel and the drive to replace them with contractor personnel. Efforts to reduce “dead time” in the training pipeline are continuing. NAMTRAGRU will provide a Status Report at the next NATT ESC meeting.

l. ESC Action Item NATT9915 (former A/I # 10/September 1999).
STATUS: OPEN-update at next meeting. The original A/I statement read “N889H accepted for immediate action an Action Item to initiate efforts to have PMA205 designated the “Central Coordinator for CBT Standards and Conventions” for Naval Aviation Training.”

Action Taken: The Action Item remains OPEN. N889H stated that a statement designating NAVAIRSYSCOM (PMA205) as the "Central Coordinator for CBT Standards and Conventions for Naval Aviation Training" had been submitted for inclusion in the NAMP (see NAMP Change 98-45R). PMA203A also reported that PMA205 has established and filled a position and to oversee the subject area within PMA205. N889H will provide an update on the issue at the next NATT ESC.

m. ESC Action Item NATT9916 (former A/I # 11/September 1999).

STATUS: OPEN-update at next meeting. The original A/I statement read “After a brief discussion the Committee unanimously agreed to seek a revision to the Naval Aviation Maintenance Program (4790) instruction that will establish prescribed (vice “MANDATED”) conventions and standards for Aviation maintenance training CBT systems. N889H accepted the Action Issue for follow-up and assigned N889H2 as the Action Officer. N889H2 will provide a Status Report for the next meeting.

Action Taken: The Action Item remains OPEN. N889H reported that CNET has initiated action to develop conventions and standards for Aviation maintenance CBT systems. N889H/PMA205/205A are key participants in the process and will provide appropriate oversight and comment during the developmental process. N889H will provide an update on the issue at the next NATT ESC.
n.
ESC Action Item NATT0001 (A/I # 1 March 00).
Originator:
PA205A

Title:
Instructional System Development Support (New Issue)
Issue:
NAMTG instructors/Fleet SMEs have the responsibility to support/maintain courseware configuration development. This situation does not exist with AIRCREW training. Most (if not all) FRSs have a dedicated ISD department to support curriculum development-this should be expanded to include maintenance training.
Objective:
To reduce the workload on NAMTG instructors/Fleet SMEs associated/related to courseware configuration upkeep.
LEAD:
TBD

OPENED:
MARCH 2000

STATUS:
TBD

RESULTS:
Pending

o.
ESC Action Item NATT0002 (A/I # 2 March 00)
Originator
N889H
Title:
Review and Update the Strategic Vision (New Issue)
Issue:
Due to technological advances and changing acquisition strategies the Aviation Maintenance Strategic Vision requires review & update.
Objective:
To maintain the currency and applicability of the subject document.

LEAD:
N889H

OPENED:
MARCH 2000

STATUS:
Pending

RESULTS:


p.
ESC Action Item NATT0003 (A/I # 3 March 00)
Originator
N889H

Title:
Aviation Maintenance Management Continuum {(AMMC) New Issue}
Issue:
A need exists to provide formal training for Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers. The training program structure should consist of:
Senior Enlisted Course of Instruction for NEC 8300


Senior Enlisted Course of Instruction for NEC 8800

AMO Basic Long Course (No Prior Maintenance Experience)

AMO Basic Short Course (Previous Experience)


Prospective Aviation Intermediate Maintenance Department Officer (PAIMDO)

Advanced Aviation Maintenance Manangement (A2M2)

Marine Aviation Logistics Support (Navy strand)

Marine Aviation Logistics Support ( USMC strand)

Objective:
To provide Career Path Training for Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers that complies with the requirements established by the AMTCS..

LEAD:
N889H/NAMTRAGRU

OPENED:
MARCH 1995

STATUS:
In work.

RESULTS:
Pending.

q.
ESC Action Item NATT0004 (A/I # 4 March 00)
Originator
N889H
Title:
Non-availability of RTMs In Hard Copy (Paper) Format (New Issue)
Issue:
Rate Training Manuals (RTMs) are no longer available in print, only on CD-ROMs. This action, taken as a cost reduction initiative, failed to take into account that few Fleet units have access to sufficient PCs/laptops to provide individual sailors access to RTMs in that format. As a result, the Fleet squadrons and other users must now print paper copies at a significantly higher cost of production.

Objective:
Initiate action to provide RTMs in printed form.

LEAD:
CNET

OPENED:
MARCH 2000

STATUS:
In work.

RESULTS:
Pending.

3.
Presentations.
a. Aviation Maintenance Management Training Continuum Development Initiative-(N889H).
Captain Vandenberg discussed progress to date in developing career path training programs for Aviation Ground Officers and Senior Enlisted Aviation Maintenance Managers (E-7/8/9). Appropriate Job Task Inventories have been completed or are under review and curriculum development efforts will begin shortly. The Aviation Maintenance Officer (AMO) curriculum will provide O-4/O-4 selectees of the Navy/Marine Corps  with the Knowledge, Skills, and Abilities (KSAs) needed to perform the duties of AMOs ashore and at sea under all conditions. Current plans for the AMO course are to:


Change the course title to Advance Aviation Maintenance Manager (A2M2),


Develop 2 week course for target audience of USN (152X/63XX)/USMC (600X/6302),


Single-site the course at NAS Pensacola, and


Convene two (2) to four (4) times a year as needed.

Current efforts related to the Senior Enlisted Aviation Maintenance Managers curriculum include:


Establish two separate courses (8300-for senior maintenance personnel assigned to Staff, Wing, or Program Office billets/8800-for senior maintenance personnel in pay grades E8-E9 assigned to maintenance/production control billets),


Designate as “Career” courses to be assigned upon receiving PCS orders to a qualifying billet,


Develop 8800 curriculum (NAMTRAGRU Det Oceana), and


Identify and collect 8300 tasks for Navy and USMC.

Following the A2M2 and SEAMM updates there was a brief discussion on Aviation Ordnance Officer training programs and possible applications/interfaces/synergies possible between the programs, but no recommendations or decisions developed.

b. NALCOMIS Training System Analysis (TSA) Report Overview.
N889H provided an overview of the results of the NALCOMIS TSA conducted by NAWC TSD. He centered his report on the report summary and stressed the following points:

· NALCOMIS is a subset of NTCSS

· Present training is fragmented and will not be able to support the “optimized” NALCOMIS

· Lack of effective NALCOMIS training has been identified as a major issue in the ongoing I Level FEA

· A Job Task Analysis (JTA) will be conducted as the initial step in correcting the NALCOMIS training process

c. CBT Re-Baseline Review.
PMA2053 opened by providing a brief explanation of the rationale behind the re-baselining decision. These were:

· The requirements and acquisition strategy have changed since the program’s inception and it is necessary to review and better define stated requirements

· DoD is moving toward a Web based technology to reduce cost-to-train which will drive AMTCS toward the use of that technology vice CD-ROMs

· Development costs must be reduced

· Existing policies and program guidelines must be revised in light of the new DoD direction toward a Web based training environment.

He described the procedures that will be followed in re-baselining and closed with a brief review of the training materials that have been developed and delivered to Fleet Wings and squadrons. N889H commented that the data collected as part of the “I” Level FEA may be useful in completing those portions of the “O” Level training development requirement that could not be completed during the initial phase of the AMTCS program.

d. Training Effectiveness Evaluation Link to Readiness (TEELTR).

Ms Diana Teel {PMA205 (DAPML)} briefed the NATT ESC members on the continuing effort to develop a validated method of measuring the impact of maintenance training effectiveness on a squadron’s combat readiness. The briefing discussed the existing process {Training Effectiveness Evaluation (TEE)}, presented the proposed procedure and related POA&M, and closed with a summary of the expected gains, when completed. (NOTE: The supporting viewgraphs are appended as Attachment X). In the general discussion following the brief, NATT ESC principals indicated general agreement with the described approach and offered a number of suggestions to enhance the effort. The major difficulty in continuing the development lies in obtaining additional funding. The committee agreed to look for end of year “sweep-up” money to maintain the effort momentum.

e. CBT Program Review.

CDR Mark Karr (PMA2053D) provided updates on three areas:

· Front End Analysis (FEA) of AIMD Training Requirements

· AMTCS Software Module Test Results

· CBT Training Materials Delivered

Front-End Analysis (FEA) of AIMD Training Requirements

The FEA objective is to identify the optimum training structure for “I” Level Technology Based Training (TBT)-what training will provide the greatest return on the dollar in terms of increasing the technical proficiency of AIMD personnel. Data will be collected from ship and shore-based AIMDs and analyzed to determine where the insertion of TBT initiatives {such as Distance Learning (DL), Web-based Training (WBT), Interactive Courseware (ICW), etc.) will provide the greatest benefit/return in terms of enhancing AIMD productivity. Recommendations will be presented in the final report in August 2000.

AMTCS Software Module Test Results

A Fleet Operational Test (FOT) of the AMTCS Software Modules that have been delivered was conducted to assess the functionality/usability within the squadron environment. The initial response was positive and the materials were well received. Each test period was two weeks long, with the first week devoted to instructing squadron personnel on how to use the material and the second week to supervising the actual application. Problem areas were identified, recorded, and efforts initiated to correct them. Findings were documented and provided to the TYCOMs and NAMTRAGRU Headquarters and corrective actions are ongoing. Participating Fleet representatives felt there were not enough test questions in the TEV data bank. A problem exists here in that the Fleet must provide test questions and validated answers-a time-consuming process that has a significant impact on the techs and squadron workload. No solution to the problem has been identified at this point.

CBT Training Materials Deliveries

The material deliveries are continuing and a summary of the deliveries to date is available upon request. Funding continues to present a problem in that the developmental costs for some of the aircraft system Interactive Courseware (ICW) was and is more expensive than expected an adjustments have been (and will continue to be) required.

f. Manpower and Personnel Update.

Lcdr L. A. Martin {OPNAV (132D2)} provided an overview of the current manning and workload concerns. In the Fleet’s view workload and manning are out of balance and people working to hard. This reduces the quality of life; which in turn reduces retention, increases workloads and recruiting requirements, and reduces the level of technical proficiency in the Fleet, which increase workloads etc. Manning is currently the highest priority issue and a number of initiatives are ongoing to resolve workload and manpower balance-but it is a long standing and complex problem with no easy answers. (NOTE: Lcdr Martin’s presentation viewgraphs are appended as Attachment X.) Lcdr Martin closed with a review of some of the efforts that have been initiated within the personnel management community. An extended discussion followed the briefing with the group (again) reaching a consensus that no solution can be achieved without a significant restructuring of the existing personnel distribution system.

g. Maintenance Training Requirement Review (MTRR) Process.

Captain Vandenberg presented each represented activity principal a listing of open MTRR Action Items the activity had accepted for further action. He commented that the problem resolving the issues seems to be a lack of timely follow-up within the activity-not in the process. He recommended that if resolution is beyond the capability of the activity that N889H be advised so that further action can be initiated.

6. Issues.

Day two opened with a discussion of existing and prospective issues.

1) OPNAV {Captain Vandenberg (N889H)}.

a) Open MTRR Action Item (A/I) Backlogs.

The problem seems to be with a lack of follow-up in resolving the issue and clearing the A/I from the records; not with the process. In situations where the A/I cannot be resolved at the activity level the problem should be written up and forwarded to the process (N889H) for follow-on action; not just put aside until the next MTRR and then brought up again. N889H asked the Principals to make a concerted effort to work off the open A/Is and try to get the list reduced. He noted there are a number of reasons why A/Is cannot always be resolved and knowing that reason may assist in resolving it. He reminded the group that the A/Is are available on OATMS and can be downloaded as necessary. 

b)
Aviation Maintenance Training “Strategic Vision” Plan.

The Aviation Maintenance Training “Strategic Vision” is out of date and must be revised. Members should expect to conduct a review and update at the next meeting.

c)
NATT ESC Charter Revision.

The revised Committee charter is going through the approval process at this time and is expected to be signed in the near future. (NOTE: The charter was signed and copies provided to the principals.)
d)
Aviation Maintenance Management Continuum (AMMC).

The Committee members agreed that the formal title for the aviation maintenance management training program should be the Aviation Maintenance Management Continuum (AMMC). The individual courses within the AMMC are:

· Senior Enlisted course (two separate courses-8300 and 8800)

· Aviation Maintenance Officer (AMO) course {two courses-one long course (for those with no previous aviation maintenance experience) and one short course (for those with some experience). These and the enlisted courses comprise the “core course” structure for officer and enlisted personnel, respectively.

· Advanced Aviation Maintenance Manager (A2M2) for O-4s.

· Prospective Aviation Intermediate Maintenance Detachment Officer (PAIMDO); and

· One or more USMC Maintenance Officer courses yet to be defined {(Squadron) Operations Officer (OPSO) MALSUP, etc}

2) NAVAIRSYSCOM {Mr. Wentt (PMA205A)}

a)
Impact of APN-5 Shortfalls On Training Device Configuration Currency and APN-7 Funds

Mr. Wentt discussed the impact that underfunding of the APN-5 account has on the capability of the manager to keep training device configurations current with Fleet weapons systems; and related APN-7 shortfalls that occur as a result. He informed the attendees that PMA205 has initiated efforts to better define the issues in this area and is seeking ways to resolve the problem.

b)
Analysis/Assessment/Revision of Existing Configuration Management Process

PMA205/NAMTRAGRU/Configuration Board are evaluating existing Configuration Management procedures to develop a process that ensures training managers have the opportunity to review/comment on ECPs and weapon system upgrades prior to final approval. In this way senior decision makers can be alerted to the probable consequences of decisions to under fund weapon system training and support requirements.

c)
Instructional System Development Support

NAMTG instructors/Fleet SMEs are tasked to support/maintain courseware configuration development. This situation does not exist with AIRCREW training.  Most (if not all) FRSs have a dedicated ISD department to support curriculum development. PMA205A proposed that the FRS ISD department should include the task of support/maintain courseware configuration development for maintenance training. This would reduce the workload on NAMTG instructors related to courseware configuration upkeep. Mr. Wentt proposed this be accepted as a new Action Item by the NATT ESC.

(NOTE: NAMTRAGRU (00) provided an additional input by noting that he has lost military personnel and now has so many instructor billets gapped that he is now using (military) SMEs as instructors and has no personnel left to perform courseware configuration upkeep. He closed by stating that NAMTRAGRU would lose 129 additional personnel next year and the billets lost were primarily those associated with curriculum development tasks.) 
3)
CNET {Captain Reeves (ETE)}

a) Additional Resources For “C’ School Shortfalls

AT Class “C” school needs additional resources due to requirements for increased student throughput. The most feasible solution at this time is to institute a second shift of classes using contract instructors. Based on previous efforts of this nature the optimum approach appears to be to use contractor personnel for the day shift and the military instructors for the late shift. Captain Reeves emphasized that the only resource available is money-additional billets/personnel simply are not going to be provided. The current thrust and highest priority in DoD manpower issues is to reduce entitlement costs in the budget, and adding military personnel increases those costs.

b) Proposals To Defer Class “C” Training

Several of the policy analysis groups (“think tanks”) have proposed that enlisted personnel not be ordered to Class “C” training until they have completed two years of sea duty. CNET’s position has been and continues to be that aviation ratings on sea duty are ipso facto “maintainers” and require Class “C” initial skill training in order to perform duties assigned when they report aboard. Captain Reeves asked the attendees to support this position if the proposal was presented to them or was a subject of discussion in their activities.

c)
NTRR/MTRR Meeting Representatives

There have been problems with the designated representatives sent to the (surface) NTRRs. They are frequently poorly qualified/prepared to speak to the issues. Captain Reeves stated that the meetings need attendees to be knowledgeable and qualified to address the problems to be discussed. Captain Vandenberg noted that the biggest problem for the MTRRs has been (and is) obtaining travel funds to attend the meetings. Efforts continue to resolve this problem.

d)
Technology Infusion and Course Length Reductions

Some surface and submarine warfare community senior enlisted personnel have expressed the belief that the introduction of new training technology into the Navy’s training process has not compensated for the associated reductions taken in classroom instruction time. However, CNET reviews in this area indicate there has been an overall improvement in the skill/knowledge levels of “C” school graduates. Captain Reeves stated that CNET does now, and will continue to, assess the results of the new training processes; but desires reports to provide factual data to verify reported decreases in graduate quality rather than unsupported and unsubstantiated reports/claims of such decreases.

(NOTE: NAMTRAGRU (00) offered examples of improvements in training that were realized by replacing a panel trainer with new training technology in an existing training program. N889H offered some additional comments supporting the example pointing out additional advantages that developed as a result of the revision. NAMTRUGRU (00) reported NAMTG has established a process that supports and encourages instructors to develop new training approaches and submit them for review and wider application/use.)
4)
CNARF {Captain Haas (N7)}

a) Unit Stand-ups

The Reserves will be bringing two (2) new squadrons (HL-84 and 94) and introducing one new aviation weapon system (60 B helicopter) in the next several months.

b)
CBT Curricula Development Requirements

The Reserves have requirements for a number of new weapon system related CBT curricula to be developed in the near future. These will include:

· C-130T (already initiated, a funding line of $3 Million a year has been established and is funded for three years with a fourth year under consideration. The Reserves are also attempting to accomplish some of the C-20 curricula requirements as part of this development effort.)

· C-20

· C-40 (Lockheed 737 to replace the C-9, an FEA is currently in progress to determine the cost of developing the required CBT. There are no funds for to commence actual curricula development at this time)

· F/A-18 A/B (FEA to start in May 2000-number of funding concerns involved)

· A school equivalency-in a trial program selected Reserves who did not have an opportunity to attend Class “A” school have completed a CNET sponsored program wherein a NATTC Class “A” curriculum is divided into four (4) hour segments and presented on “drill week-ends” at the Reserve Training Site. Efforts are being made to also permit testing at these sites in the future. In the long term it may be possible to design NATTC Class “A” courses in segments that can/may be taught at local military activities other than Navy (activities).

5)
CNAP {Captain Woolway (N422)}

a) Required En-route Training For U. S. S. Kittyhawk Personnel

Captain Woolway emphasized the neccessity for personnel assigned to the U. S. S. Kittyhawk to receive all required training before reporting to the ship. Due to overseas homeporting it is not feasible to return personnel to stateside facilities for training for training once they report, and there is no SEAOPDET to provide support.

b)
Planned ER For FASO

Captain Woolway stated the FASO was scheduled for an Efficiency Review (ER) shortly and asked that this be considered in the planning/scheduling process by OPNAV. In response to a question on why FASO’s existence was at risk, Captain Woolway responded it was a matter of new requirements that have arisen for which resources have not been provided (stand-up of VAQ squadron, additional billets are F/A-18 squadrons, etc.).

6)
CNAL {Captain Boone (N422)}
Captain Boone stated that CNAL is of the opinion that technological advance is advancing at a pace far beyond the abhad two areas of concern; the impact of technological advances on the Fleet, and single-siting training. He addressed them separately.

a)
Impact Of Technological Advances on the Fleet 

Captain Boone stated that technology is advancing far beyond the ability of the Fleet to obtain the funding required to provide supporting hardware/software. For example, electronically distributing RTMs has already commenced but the bandwidth available to support the program in the Fleet is nonexistent and there are not enough PCs or laptops in the Fleet to provide personnel access to the materials as needed. As a result, Fleet units must print paper copies for use by the sailors but the printing costs now have to be absorbed by the operating units a more costly and inefficient process than preparing at a printing facility. The same problems exist for the IETMS initiative-not enough hardware (monitors) to display the material, and not enough bandwidth or memory to support the graphics requirements as much of the Fleet still operates 386s and 486s. These problems also exist in the Navy Training and Reservation System (NTRS) and the WEB based NITRAS II, along with additional system specific problems for both of these programs. CNAL urged that no new ventures be started without first conducting a thorough FEA of the proposed initiative with active Fleet participation in the process-“ASK THE CUSTOMER!”
b)
Single Siting Training

Captain Boone acknowledged that the decision to single site (S/S) training was based on funding requirements but pointed out that this only moves the cost to the Fleet-which results in the Shore Establishment being taxed in order to provide additional funding for Fleet operating costs/over expenditures. He suggested that the most logical approach would be to conduct an FEA and determine the most cost-effective means of providing the required training-then implement that process. In those situations where S/S was determined to be the best choice-ensure that the selected site provided the training at the least cost. Captain Boone closed by recommending that S/S be reopened at the next NATSAG as a Maintenance training issue.

{NOTE: An extended discussion followed with the principals agreeing this is a continuing problem that has been reiterated over and over, with no improvement noted. Several members pointed out that this was also an AMSR issue (AMSR # 15). Captain Vandenberg stated that CNAL N422F, (Mr. Allen), would develop an Action Item to raise at NATSAG XVI. (UPDATE: An Action Item was initiated at NATSAG XVI ( MANP0003) tasking N889J/N889H to “Evaluate the benefits versus cost of developing an aviation personnel technical training production improvement program” and report the results at the next NATSAG.)}

7)
HQMC {Colonel Diaz (ASL-2)}
The HQMC representative (Colonel Diaz) addressed USMC issues stated that CNAL is of the opinion that technological advance is advancing at a pace far beyond the abhad two areas of concern; the impact of technological advances on the Fleet, and single-siting training. He addressed them separately.

a)
Infrastructure Change Within MCCDC 

There is a change being made in the MCCDC infrastructure. A Test and Evaluation (T&E) Unit is being created that will provide the training expertise for both aircrew and maintainers with ASL maintaining their role as training advocates and overseers. Colonel Diaz emphasized the importance of coordinating the training program development efforts of the two services to preclude duplication and redundancy between programs. He suggested that the NATT ESC principals keep each other informed of developing initiatives and be alert to joint development opportunities.

b)
Increasing Integration of Navy/Marine Units

Colonel Diaz pointed out there has been a continuing increase in integrated operations by the two services. Marine and Navy fighter/attack squadrons are integrated in the carrier air wings of deploying battle groups as a common practice. Marine squadrons make up the aviation units aboard the L class ships and P-3 squadrons are based aboard Marine Corp Air Stations. Overall the Marines make up about a third of the Naval Air assets. . Colonel Diaz closed by stating he would be the HQMC representative for future meetings of the NATT ESC and the NATSAG.

8)
NATTC {CDR Frazer (Director of Training)}

The NATTC Commanding Officer was represented by the command’s Director of Training (DoT), CDR Frazer, at the meeting. CDR Frazer discussed two current areas of concern in the command, which are outlined below.

a)
Student Input Surge

NATTC has initiated a series of steps to reduce the impact of an expected surge in student input in the next few months. The command has identified those schoolhouses most likely to be effected and directed the commanding officers of those schools to determine what additional resources will be needed to maintain an acceptable level of student flow through the schools. The data will be results will be collected and consolidated by NATTC headquarters and forwarded to CNET for follow on action. Any additional resources provided will be distributed to the schoolhouses to optimize student flow.

{NOTE: N132D2 (CDR Martin) suggested that requests for extensions for selected instructors would receive favorable consideration.}
b)
CNO Message On PRT Requirements

The referenced CNO message directed COs to “aggressively integrate PRT into the workweek.” If such action includes incorporating PRT into the Course Master Schedule it will result in lengthening the training pipelines and cause further gapping of Fleet billets. The group discussed the ramifications but no Action Item was initiated and the discussion was closed.

9)
NAMTRAGRU {Captain Gibson (00)}

a}
Modification of TC QMB Procedures

Captain Gibson provided a short explanation of the new approach the TC QMB is taking in resolving Action Items and assigned tasks. The TC QMB now forms Study Groups that review the issue and develop recommendations on how to best resolve the problem. He reported that attempting to solve a problem in the QMB session had too often tended to further confuse the issue and cited results of decisions made in trying to combine the “A” and “C” schools as an example.

b)
Establishment of Aviation Maintenance Management Continuum (AMMC)

Captain Gibson provided an update on the development of a formal training program for AMOs and Senior Enlisted Aviation Maintenance Managers. Progress has been made in identifying a relocation site for the AMO school and efforts are now concentrated on obtaining approval to move the school and to obtain funding to renovate the proposed site. The most feasible proposal to date was to classify the initiative as a “special project” and renovate one section (a floor) a year. This would allow the renovation to be completed and satisfy funding guidelines by allowing it to be treated as an “internal issue” in the CNET organization.

5.
OPEN DISCUSSION.

Following NAMTRAGRU’s comments, N889H opened the meeting for general comments. The discussion included:

· Agreement among the members that the AMTCS should be addressed by OPNAV instruction as well as the 4790; and the instruction should be developed by a team composed of representatives appointed from the activities designated as Voting Members of the NATT ESC. The recommendation was made and approved by the principals to reopen NATSAG Action Item 9707 at the upcoming NATSAG conference.

· The Reserve representatives stated that the Reserve specific Reserve Job Qualification Requirements (RJQRs) are not as clearly defined in the Maintenance Task Lists (MTLs) now being developed as the reserves would prefer them to be. However the Reserves were assured that the next iteration of the MTLs would correct that concern. Captain Gibson described some of the steps NAMTRAGRU has initiated to improve the quality of the ICW being developed by the civilian contractors. Mr. Wentt supported the NAMTRAGRU remarks, pointing out that under the present guidelines the contractor has too much latitude in determining how the product will be the developed and stated his support for more stringent development guidelines. LCDR Chavez (CNAP N422F) explained some of the disconnects that currently exist between the active force NEC award process and the Reserve procedure.

· The need to develop Operational Risk Management (ORM) course of instruction to include in the Ground Crew Training curriculum being developed was raised. After some discussion the ESC agreed that the material is already available but needs to be better formalized/defined.

· The members agreed to re-open Action Chit 9904 (Requirement to define the “universe” the AMTCS will support) for further consideration.

6. CONCLUSION/SUMMATION.

After some discussion the NATT ESC agreed that the next meeting would be held in August with the date and location to be determined. Captain Vandenberg thanked the attendees for their efforts and adjourned the meeting.

The following paragraphs contain updates of the March 2000 Action Items as provided by the designated lead activity prior to Wednesday, August 23rd, 2000. Please note that the identification number of NATT ESC Action Items has been revised to agree with the NATSAG numbering system. Also, starting with this session the format for Action Items will be modified to accommodate entry into the OATMS database.
************************************************************************************

TITLE:
NATT9904 (formerly A/I # 4 March 99 )

ISSUE:
Requirement to define the “universe” the AMTCS will support.

Objective:
To formally identify and define all training curricula/programs that are within the AMTCS domain (area of concern).

LEAD:
NAMTRAGRU (00)

OPENED:
MARCH 1999

RESULTS:
Report provided at NATSAG XV. PMA205A asked that a new A/I be opened.
STATUS:
MAY 1999-OPEN

SEPTEMBER 1999-CLOSED
MARCH 2000-RE-OPENED. awaiting funding.

AUGUST 2000 (as of 23 August)- No Update at this time
******************************************************************************

TITLE:
NATT9906 (formerly A/I # 1 September 99)

ISSUE:
Funding for study to evaluate the consolidation of FASO Dets with NAMTRAGRU Dets under NAMTRAGRU command.

Objective:
To provide relevant data and a recommendation (with the supporting rationale) on which to base a decision.
LEAD:
N889H/PMA205

OPENED:
September 1999

RESULTS:
NAWC TSD has been authorized to develop a ROM and POA&M for a SOW. Study is expected in FY01. Dr. Dukes (NAWC TSD) will brief at August meeting.

STATUS:
OPEN. NAWC TSD has commenced work and effort is continuing.

************************************************************************************

TITLE:
NATT9907 (formerly A/I # 2 September 99)

ISSUE:
Develop guidance for selection/designation of Model Managers (M/Ms) for non-platform specific MTLs.

Objective:
To provide an approved, formalized procedure for selecting and designating model managers for non-platform specific MTLs.

LEAD:
N889H (H2/7)/NAMTRAGRU

OPENED:
September 1999

RESULTS:
In work-effort continuing.
STATUS:
(as of 23 August 2000) OPEN. Current non-platform specific mtls (az, ak, namp) are being managed by opnav (n889h2/7).  Discussions with opnav n1, navmac and netpdtc are exploring non-platform mtl sponsorship and relationship to occstds.

************************************************************************************
TITLE:
NATT9908 (formerly A/I # 3 September 99)

ISSUE:
Expedite completion of NTSP Manpower requirements related to the CBTSI. N889H/PMA205 accepted for follow-on action.

Objective:
To expedite completion of the CBTS NTSP.
LEAD:
N889H (H2)

OPENED:
September 1999

RESULTS:
In work.

STATUS:
Open. PMA205 has forwarded draft NTSP to AIR-3.4 for action.
******************************************************************************

TITLE:
NATT9909 (formerly A/I # 4 September 99)

ISSUE:
Determine if all manpower requirements necessary to support the AMTCS have been accurately and formally identified in the NTSP process.

Objective:
To ensure that identified manpower requirements for AMTCS were accurate.

LEAD:
N889H/PMA205/AIR-3.4

OPENED:
September 1999

RESULTS:
In work

STATUS:
Open. Effort ongoing-(linked to NATT9908). Shore manning is identified in the current draft ntsp.  Squadron manning will be studied by navmac sep 25-29, 2001. Results will be incorporated into the ntsp by PMA 205.
******************************************************************************

TITLE:
NATT9910 (formerly A/I # 5 September 99)

ISSUE:
Initiate training for NAMTRAGRU Det students in the use of NALCOMIS in the Fleet environment.

Objective:
Improve effectiveness of first tour personnel upon reporting aboard.

LEAD:
N889H/PMA205

OPENED:
September 1999

RESULTS:
In work.)
STATUS:
OPEN. The NALCOMIS JTA is completed, draft curriculum outlines prepared from JTA results and provided to AZ Class “A” and “C” schools who have commenced course development. (N889H7 TO PROVIDE UPDATE.

************************************************************************************

TITLE:
NATT9911 (formerly A/I # 6 September 99)

ISSUE:
Request NALCOMIS Program Manager assistance in acquiring NALCOMIS hardware to support 3M documentation requirements of NAMTRAGRU Detachment aviation training devices.

Objective:
Provide NALCOMIS support for maintenance data on maintenance trainers/training devices.

LEAD:
N889H/PMA205

OPENED:
September 1999

RESULTS:
In work)
STATUS:
OPEN. Further action is awaiting review of the NALCOMIS JTA. (N889H7 TO PROVIDE UPDATE
******************************************************************************

TITLE:
NATT9912 (formerly A/I # 7 September 99)

ISSUE:
Initiate effort to determine feasibility of achieving further reductions in time-to-train and training costs through selective restructuring of training pipelines.

Objective:
Assess possibility of reducing training costs through further restructuring of training pipelines.
LEAD:
PMA205

OPENED:
September 1999

RESULTS:
In work.

STATUS:
OPEN. PMA205inserted funding “wedge” in the POM. NAWC TSD to provide ROM and POA&M for SOW to start in FY-01. Nawc tsd (Dr. Dukes) will brief planned approach at August NATT ESC. Consider combining with NATT9914.

******************************************************************************

TITLE:
NATT9913 (formerly A/I # 8 September 99)

ISSUE:
Develop a set of Training Effectiveness Metrics that provide a quantifiable impact of inadequate training on operational readiness.

Objective:
Establish a demonstrable and quantifiable set of metrics that can measure the relationship of maintenance training to Fleet combat readiness.
LEAD:
PMA205

OPENED:
September 1999

RESULTS:
In work.

STATUS:
OPEN. PMA205 provided funding and NAWC TSD has commenced work. NAWC TSD will provide a status report at the August NATT ESC.

******************************************************************************

TITLE:
NATT9914 (formerly A/I # 9 September 99)

ISSUE:
Initiate an effort to further reduce training pipeline “dead time” at the “A” and “C” schools by modifying/revising existing methods/processes.

Objective:
To restructure training pipeline flow to reduce training costs through revisions in the existing process that reduce pipe line “dead time.”
LEAD:
NAMTRAGRU

OPENED:
September 1999

RESULTS:
In work.

STATUS:
OPEN. CNAL has developed a proposal to reduce dead time and will present it at the August NATT ESC session. Consider combining with NATT9912.

******************************************************************************

TITLE:
NATT9915 (formerly A/I # 10 September 99)

ISSUE:
N889H initiate effort to formally designated PMA205 as “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Objective:
Increase interoperability and application foot print of training software for CBT systems by standardizing design parameters, and reduce opportunities and incentives to develop/build proprietary systems/materials.

LEAD:
N889H

OPENED:
September 1999

RESULTS:
Pending. 

STATUS:
(as of 23 August) OPEN. N889H proposed a change to the NAMP to designate PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.  Opnavinst 4790.2g change 982g-45r2 contains the above quote under navair responsibilities unquote, and has been accepted through the namp Working Committee and concurred with by all tycoms.  The next namp revision is scheduled for release and implementation in April 2001.

******************************************************************************

TITLE:
NATT9916 (formerly A/I # 11 September 99)

ISSUE:
Seek a revision to the Naval Aviation Maintenance Program (4790) instruction that establishes a prescribed set of conventions and standards to be observed in developing Aviation Maintenance CBT systems.

Objective:

LEAD:
N889H

OPENED:
September 1999

RESULTS:
In work.

STATUS (as of 23 August 2000):
OPEN. . RESPONSE:
There are currently several factors that will affect current and future procurement of web-based CBT.  These are:

1. Defense Data Model for Training:  MIL-PRF-29612A defines the field names for the delivery of all data resulting from the development of CBT.  This data shall be procured via the use of the Data Item Descriptions (MIL-PRF-29612A) and the Data Item Dictionary.  All developers will use the DID requirements and the Data Item Dictionary to delivery all data in a database.  All programs will use the same database structure, thereby ensuring reuse of data and interoperability requirements. 

2. SCORM:  This OSD initiative requires that all data used for courseware development be “tagged” as metadata.  Metadata is information provided concerning the use of each tagged object.  Objects will be content, graphics, animations, video, audio, etc as well as data in the CMI/Learning Management System.  SCORM currently is in draft form and will be issued as a requirement for all development.  SCORM, in conjunction with the approved Defense Data Model for training, will ensure:

a.
Cost-Effectiveness:  significantly increase learning effectiveness while   reducing time and costs

b. Re-usability:  the design of an instructional components so that they can be incorporated into multiple applications

c. Accessibility:  the ability to access instructional components from one remote location and deliver them to many other locations

d.
Interoperability:  the ability to use instructional components developed in one location with one set of tools or platform in another location with a different set of tools or platform

e. Durability:  instructional components do not require redesign or re-coding to operate when base technology changes

3. C4I Architecture for Interoperability. In addition, a C4I architecture and support plan needs to be designed to identify data, what commands, ships and aircraft interface with training data in order to maximize “a” through “e” above.  This architecture needs to include all Naval Aviation Training (pilot, operator and maintenance). 
4.
Conventions and Standards.  Traditionally, the maintenance community has a style guide used for guidance on design of the CBT products.  This guidance will have to be rewritten to take into account the new requirements for web-based development as will as the defense data model, SCORM and C4I architecture requirements. Discuss at August meeting.
******************************************************************************

TITLE:
NATT0001 (A/I # 1 March 00)

ISSUE:
INSTRUCTIONAL SYSTEM DEVELOPMENT SUPPORT: (ORIG PMA205A). NAMTG instructors/fleet SMEs have the responsibility to support/maintain courseware configuration development.  This situation does not exist with AIRCREW training.  Most (if not all) FRSs have a dedicated ISD department to support curriculum development-this should be expanded to include maintenance training. 
Objective:
To reduce the workload on NAMTG instructors/fleet SMEs related to courseware configuration upkeep.
LEAD:

OPENED:

RESULTS:


STATUS:

******************************************************************************

TITLE:
NATT0002 (A/I # 2 March 00)

ISSUE:
REVIEW & UPDATE THE STRATEGIC VISION: Due to technology and change of acquisition strategies need to review & update the Aviation Maintenance Training Strategic Vision. ORIG N889H

Objective:
To maintain the currency of the Aviation Maintenance Training Strategic Vision.
LEAD:

OPENED:

RESULTS:


STATUS:

************************************************************************************

TITLE:
NATT0003 (A/I # 3 March 00)

ISSUE:
AVIATION MAINTENANCE MANAGEMENT CONTINUUM: Submit structure of AMMC to include senior enlisted course (2) COI-
PAIMDO AMO(2COI)



USMC


STRAND

A2M2




MALSUP

USN
OPSO

USMC. ORIG N889H

Objective:
To develop a  formal, clearly defined Aviation Maintenance Management Training Continuum for AMOs and Senior Enlisted Aviation Maintenance Managers
LEAD:

OPENED:

RESULTS:


STATUS:


******************************************************************************

TITLE:
NATT0004 (A/I # 4 March 00)

ISSUE:
Lack of Rate Training Manuals: 



Rate training manuals are no longer distributed in print.



FMS has shifted cost to the fleet

Background:



RTM’s have shifted to CD-ROM from printed copies.

NATT ESC Recommendation:



Resume distribution to RTM’s to fleet in printed form.

Objective:
To develop and institutionalize procedures that will ensure continuing available of RTMs in the necessary numbers and formats. 

LEAD:

OPENED:

RESULTS:


STATUS:

******************************************************************************
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