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1.  The seventeenth Naval Aviation Technical Training Executive Steering Committee (NATT ESC) met on 28-29 August 2001 in Naval Air Maintenance Training Group (NAMTRAGRU) Headquarters, Pensacola, Florida.  The meeting was chaired by CAPT T. L. Merritt (OPNAV N789H) and hosted by the NAMTRAGRU Commanding Officer, CAPT F. J. Smith.  The session focused on current and/or critical issues within the naval aviation maintenance training community, and included reports/discussions on the status of open Action Items.  Enclosure (1) lists the conference attendees.  Enclosure (2) provides summaries of the delivered briefings and a record of the decisions made by the Committee during the meeting.  Enclosure (3) contains an update and historical summary of each Action Item addressed during the meeting.

2.  The meeting focused on aviation maintenance training issues considered critical to the maintenance community or under review at the senior executive levels.  These issues included:
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*This presentation was added to the meeting agenda at the direction of CAPT Merritt as a result of questions that arose during the “En-route TRAINING” discussion.

The Committee also discussed issues related to unresolved Action Items and new issues submitted by the Committee principals.
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3.  Questions, comments, or recommendations on the report should be directed to N789H, CAPT T. Merritt, (703) 604-7730/DSN (664)-7730 or E-mail “merritt.terry@hq.navy.mil”. FAX inputs and/or E-mail responses are encouraged.

4.  Conference attendees are reminded that the meeting minutes and slide presentations that accompanied the meeting briefings are available on the N789H WEB site at “www.avtechtra.navy.mil”.

5.  Date and location of the next meeting will be announced later.
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Note:  Only meeting participants are listed.  Individuals attending to present briefings are not included.

1.
Introduction.
The seventeenth meeting of the Naval Aviation Technical Training Executive Steering Committee (NATT ESC) was held at the Naval Air Maintenance Training Group Headquarters located aboard NAS Pensacola, Florida on 28-29 August 2001.  The meeting, chaired by CAPT T. L. Merritt (OPNAV N789H), focused on current issues in the aviation maintenance training community and the status of open Action Items.  Enclosure (1) lists the conference attendees.  Enclosure (2) contains the minutes of the meeting and provide a summary of the discussion on each issue addressed; indicates the status of each Action Item after the Committee’s deliberation; and defines new Items accepted for action.  Enclosure (3) provides an audit trail/historical summary of the Committee’s decisions/actions for each open A/I.

2.
Opening Comments (CMTE Chair and Co-Chair Remarks).

The Committee Chair, CAPT T. L. Merritt {OPNAV (N789H)}, reminded the attendees that the CNO has made training one of the top priorities of the Navy and emphasized that this  will include training for maintenance personnel as well as operators.  She stressed that the opportunity now exists to obtain the training assets needed to modernize aviation maintenance training, but emphasized that requirements must be clearly defined and solidly documented, or they will not be funded.  She urged the attendees to speak freely and asked that all participants contribute new ideas and approaches during the session.  CAPT Merritt indicated she would present an overview of en-route training issues later in the meeting, and closed by introducing the Committee Co-Chair, CAPT R. L. Howard {NAVAIRSYSCOM (PMA205)}.

CAPT R. L. Howard remarked that this is a critical time for enlisted training, as the CNO’s executive training panel has focused on that area as the highest priority; and the opportunity now exists to properly fund aviation maintenance training.  CAPT Howard reported that the Simulator Master Plan (SMP) is to be included in the next POM and flying hour dollars will be given up to support it.  This will include money for aviation maintenance training; and the SMP must be meticulously constructed, thoroughly validated, and unanimously supported by the aviation maintenance community-as well as Naval Aviation community leaders.  CAPT Howard also stressed the necessity of providing clearly defined and verifiable requirements to support the POM  submission.  He closed by urging the attendees to encourage Fleet personnel rotating to shore duty to apply for assignment to NAVAIRSYSCOM to strengthen the Fleet input to the organization.

3.
En Route Training Issue Update (N789H).
CAPT T. L. Merritt {OPNAV (N789H)} presented an overview and summary of efforts to resolve “en-route training” problems.  The overview portion of the presentation was divided into five (5) individual areas focusing on individual segments of the en-route training issue.  These were:

· Segment I.  Background-summarized a series of process changes, actions, and decisions taken over the past ten (10) years and discussed the resulting impacts on the en-route training process.  The referenced events included;
3. En Route Training Issue Update (N789H) (continued).

(Wing Maint/Trng Billets removed in 1991,

(FRAMP Concept eliminated in 1994,

(AMTCS implemented 1996,

(Street to Fleet 1999,

(AMSR Issue,

(NAPPI Study, and

(NAVRIIT (Thomas Group Study of IMA process-now expanded to include all ILS elements associated with the AIMDs such as all facets of MPT).

· Segment II.  Process (series of slides)-depicted the complexity of the command/control structure of the manning/detailing/en-route training process.

· Segment III.  Description-described/discussed the existing en-route training flow sequence and problems within the system.

· Segment IV.  Barriers-identified some of the barriers that complicate/inhibit efforts to correct the process such as;

(Perception of Training Process/Goals,

(Lack of training for personnel management, and

(Conflicting processes that exist within the system.

· Segment V.  Issues-outlined issues that would impact on any resolution of the process problems as listed below;

(Inadequate Activity Personnel Management,

(NITRAS data inaccuracies,

(C School planning and execution,

(Pipeline scheduling conflicts,

(Accessions not linked to fleet requirements,

(Lack of understanding of AMTCS,

(Conflicting measures of effectiveness, and

(Lack of standard methods for monitoring processes.
CAPT Merritt next outlined a series of initiatives that have been completed or are in work that will improve the process.  These included; (1) a Type Commander initiated project that would provide a standard model (methodology/algorithm) for managing en-route training deficiencies at the FLEET level; (2) improving the data inputs to management databases, and (3) other intervention type strategies that could be quickly implemented.

3.
En Route Training Issue Update (N789H) (continued).

CAPT Merritt concluded with the following comments:

(Activity Personnel Management is not optimized,

(Accessions are not linked to Fleet requirements,

(Communication between the process owners is not consistent,

(Individual specific training requirements are not linked to specific training inputs,

(Schoolhouse capacity is not the constraint,

(False indicators of readiness skew requirements,

(Database integrity needs refinement,

(Requirements projection needs refinement, and

(“A” School graduation dates do not always align with “C” School Convening dates.

CAPT Merritt closed by presenting a series of recommendations (divided into “short” and “long” term initiatives) that should significantly reduce en-route training shortfalls, if implemented.  These were:

Recommendations:

· Short term;

(Develop personnel management training programs for activity manpower managers,

(Implement NITRAS software corrections to verify NEC/rate assignment,

(Emphasize communication between functional areas, and

(Revise the EPMAC algorithm to reflect correct NEC usage.

· Long Term;

( Evaluate “school” scheduling to demand model vice load leveling,

( Develop standard algorithms and metrics for assessing an activity’s manpower health, 

   and

( Link accessions to specific fleet requirements.

Other points brought out during the discussion included:

 (The “en-route training shortfall” was one of the “TOP TEN” issues at the Naval
             

     Aviation Training Strategic Advisory Group (NATSAG) conference for 2001.

 (Each individual Fleet Operating Unit MUST ensure that the unit personnel database is

     an accurate depiction of the unit manpower status.

 (Unit manpower managers must receive formal training in personnel management and

     manpower reporting.

 (Better lines of communication must be developed and utilized throughout all echelons

     of the MPT process.
3.
En Route Training Issue Update (N789H) (continued).

(Manpower management needs more attention at the all levels of command.

(N79 and CNET are now separate commands.

(Personnel funding is a three (3) year procedure from requirements identification to people funding. It is a very matrix heavy system that currently lacks an end-to-end process and is trying to function with a randomized input process.

The discussions that took place during and after the presentation emphasized the complexity of the existing process and the widespread confusion that exists concerning the way the system actually functions.  The Committee concurred with CAPT Merritt’s recommendations and agreed that efforts must continue to convert the process to a “demand driven” system and to develop a set of “full process” metrics provide an accurate assessment of the system status  “on demand” at any time.

(Note:  “En-route Training Brief” slides are on the WEB at “www.avtechtra.navy.mil”.)

4.
NITRAS Overview and Update {CNET (ETE 32)}.

Commander E. S. BLUNT {CNET (ETE-32)} reported on efforts to improve the quality and accuracy of the NITRAS database.

During the June 2001 meeting of the TC QMB the Fleet TYCOMs stated that Sailors were reporting to DNEC billets without receiving the “enroute training” needed to qualify them to perform the billet’s duties.  During discussion of the issue the group agreed that some of the elements that contributed to the issue resulted from problems within the NITRAS process and database. After the discussion CNET ETE32 agreed to investigate and provide a briefing to the August 2001 NATT ESC meeting that identified process issues, provided recommendations for correcting the existing deficiencies and prevented any reoccurrence.  The following NITRAS issues/discrepancies were considered the major problems; and were briefed to the NATT ESC in August, with recommended corrective actions as indicated below.

· Issue # 1-Class “A” school graduates may be entered in NITRAS without a rating entry. 
Resolution-Revise the system to automatically attach the rating to the student upon “A” school graduation.  This would be an easy programming function if coordinated with NETPDTC.  Efforts are continuing to ensure that each “A1” type course has the correct information (rating).  When the review is complete, NETPDTC will add a “trigger” to the system to award the applicable rating upon graduation from “A” school.

· Issue # 2-Personnel graduating from a course are not entered in NITRAS/STASS. 
Resolution-NETPDTC will add a “trigger” to NITRAS that limits the types of courses to which NEC’s can be applied (i.e. C1, C5 and A3).

· Issue # 3-Some individuals are entered into the database with duplicate NECs assigned. Resolution-CNET and Schoolhouses review NITRAS/STASS class data to determine and resolve cause of lingering classes and classes with no enrolls that graduated.

4.
NITRAS Overview and Update {CNET (ETE 32)} (continued)
· Issue # 4-Personnel making NITRAS data entries fail to follow NITRAS guidelines.

Resolution-Training Agents and schoolhouses identify disparities between NITRAS entries and approved TPP’s; then schoolhouses provide updated TPP’s where appropriate, or correct NITRAS data to reflect authorized TPP data.

· Issue # 5-Some Schoolhouses enter convening and graduation dates in STASS for classes that have no students for administrative purposes (so have no enrollments or setbacks) and “lingering classes” with convening dates but no graduation dates.

Resolution-CNET and Schoolhouses review NITRAS/STASS class data to determine cause for lingering classes and classes with no enrolls that graduated.

· Issue # 6-Maximum class sizes, which should impact student/instructor ratios (part of the Master course summary schedule), are being changed in NITRAS (i.e. reduced from 8 to 4) from one year to the next without a concurrent approved Training Project Plan (TPP)-providing an inaccurate picture on the maximum schoolhouse throughput.

Resolution-CNET and Schoolhouses review NITRAS/STASS class data to determine cause for lingering classes and classes with no enrolls that graduated.
· Issue # 7-Personnel responsible for Data Entry enter incorrect data (such as erroneous capacity data for space, equipment or personnel, erroneous course lengths/theory periods/theory ratios/funding codes/etc.).

Resolution-Navy Training Management and Planning System (NTMPS) provide every other month to applicable Training Agents, a Master NITRAS QA Analysis Report covering all major data fields that are discrepant.  Training Agents review QA Report and coordinate corrections with applicable schoolhouses.

· Issue # 8-Approved Plans in NITRAS (i.e. C1, G1 type courses etc.) are being changed after feasibility studies are completed and prior to schedules being loaded by activities other than OPNAV N132 (QMO).

Resolution-CNET review activities with NITRAS data access entry and restrict/limit access to the Plans “field”.

Cdr Blunt closed his presentation by stating that he was continuing his efforts to coordinate with other staff codes and resolve those issues that could be corrected by/within the CNET organizational; but would need assistance from other commands to resolve the broader issues. There were no questions from the Committee members.

(Note:  The “NITRAS Overview and Update” slides are available on the WEB at “www.avtechtra.navy.mil”.)

5.
AMSR Issue #19 (AS Rating Assessment Update) Status (N789H1).

As a result of AMSR Issue #19 discussions, PMA260 (assigned as lead activity for the Issue) sponsored a study to evaluate Life Cycle Support within the Navy which included an analysis of the AS rating training continuum.  The AS study findings indicated:

· The AS rating structure was too specialized at the junior technician level.

· Poor documentation of SE maintenance indicated a possible deficiency in the NALCOMIS training provided to junior technicians.

· NATEC utilization indicated deficiencies in electrical repair capability.
· The AS rating merger was a contributing factor to the development of the problem.
The merger combined the Mechanical/Electrical/Hydraulic skills into a single AS rating.  The resulting Class “A” school consisted of 13 modules presented over 17 weeks and a Class “C” school that produced nine (9) separate NECs and two (2) MOS; which resulted in a significant constraint on the distribution process within the Navy (the USMC retained ASMs and ASEs as separate skills).  Information from NATEC personnel indicated that electrical circuits cause the most problems in the Fleet.  The AS Rating Assessment findings were briefed at an AMSR Issue 19 Working Group meeting in March 2001.  The Working Group approved a number of short and longer-term corrective measures which are in work.  These included:

· Near Term Solutions Completed:
>Reviewed billet base by NEC and increased C-school dynamic quotas for FY-01/02. 

>Re-instituted  the ASVAB Electrical Information (EI).

>Added requirement for AS strikers to complete NEETS Modules 1-5.

>EPMAC will provide AS Detailer with list of all AS strikers for detailing purposes.

>MTRR action item for NEC 7617 (crash crane) for E-5 and above personnel (only).

· Long Term Solutions
>CNET conduct feasibility/cost analysis to relocate C-schools to Norfolk area from

NAS Jacksonville, FL (PENDING).

>Fence FY-02 funding to conduct a Job Task Analysis for the AS rating (complete).

>PMA-205 prepare a Statement of Work for contract award (complete).

>Fence FY-02 funding for development of CBT module for the NALCOMIS OPTIMIZED functional user (complete).

>Develop CBT intended for use in all A & C Schools.

>Ensure CBT will be web-enabled for Fleet use.

There were no questions from the audience.  CAPT Merritt closed the briefing by stating that care must be taken not to impact the training now provided the USMC.

(Note:  The “NITRAS Overview and Update” slides are available on the WEB at “www.avtechtra.navy.mil”.)

6.
Executive Review Of Naval Training (ERNT) Update (N789H).

CAPT Merritt provided an update on the status of the CNO directed “Executive Review Of Naval Training (ERNT)”.  Prior to the presentation CAPT Merritt stressed that the review was not complete and the final report has not been approved for release.  The update was provided in order to keep the Committee informed on the changes and events taking place in the Navy’s aviation maintenance training programs and processes.

Events that occurred during the period from 1990 to 2001 had led to:

· Downsizing of the Navy (resulting in declining experience levels in the force).

· Difficulty in recruiting and retaining qualified personnel.

· Growing obsolescence of Fleet weapon systems (as funding levels declined and technical complexity of weapons systems/platforms increased).

· Increased commitments and increased operating tempo of the Operating Forces.

In response to the conditions that developed as a result of these events and decisions that took place during the period from 1990 to 2001, the CNO formed the “Executive Review of Naval Training” (ERNT) Committee and provided specific guidelines to direct the group’s efforts.  These guiding principles were:

ERNT Guiding Principles

· Must “Man and Maintain” the force.

· Training requirements must be right.

· Must be anchored in the Science of Learning.

· Sailor must view any changes as helping him/her.

· CO’s must see this as “value added.”

· “e-Learning” must be highest quality.

· Must provide World-wide access-(“pervasive access”) is essential.

· Learner must be at the center.

· Policy, requirements, resources must be aligned.
The CNO’s tasking to the ERNT Committee was:

· Review Navy training-to include all phases of requirements & policy generation, resources, manning, curriculum development and execution.

· Recommend changes to the process for identifying requirements, supporting acquisition, fostering innovation, and accelerating implementation of innovative solutions.

· Assess and place past Navy training organizational changes in context.

· Gather feedback from customers and training providers.

· Examine latest technologies and methodologies in commercial sector.

· Challenge assumptions.

· Develop and recommend a more effective and efficient training organization, which is capable of accepting innovations and implementing revolutionary ideas.

6.
Executive Review Of Naval Training (ERNT) Update (continued).
The review found that the Navy training system was inefficient due (in part) to the following factors:

· Uncontrolled requirement process.

· Redundancy and duplication (resulting in significant opportunity costs).

· Infrastructure remains too large.

· Training methodology has not changed significantly and is obsolete.

–Reliance on live training.

–Instruction based on “rote memorization.”

· Acquisition process does not recognize human resource capabilities.

· OJT requirements are not satisfied by the allocated by time or materials.
In her comments CAPT Merritt stated that the Navy has fallen behind the private sector in the ability to deliver efficient and cost effective training to aviation maintenance personnel.  There are several factors that have contributed to this deficiency-such as the number of organizations involved in the procurement and delivery of training.  CAPT Merritt discussed in some detail each of the weaknesses identified in the training process by the ERNT and the efforts initiated or planned within the Navy to resolve these problem areas.

{Note:  PMA205 (CAPT Howard) expressed NAVAIRSYSCOM’s support for CAPT Merritt’s comments and emphasized the necessity of acquiring a quality product when contracting for training materials.  He reminded the Committee that past experience has proven that contracts must be written to a level of specificity that will ensure the necessary level of quality in the delivered product.  He stated a Front End Analysis (FEA) or Job Task Analysis (JTA) should be performed prior to letting any contract for a training curriculum or program.  The CNET representative, CAPT Russell (ETE), stated his agreement and support for the PMA205 comments.}

CAPT Merritt reported a new Restricted Line Officer Designator, “Human Performance Officer (HPO)” has been established.  The designator will initially be a lateral transfer from the 1100 community.  These individuals will facilitate installation of ILS elements at an activity and seek to optimize development of the sailor within a competency aligned to a specific task in the organization.  One of the tools proposed/intended to support/assist the HPO’s efforts is the “Navy Learning Model ”  The “Navy Learning Model ” will provide a “tailored learning environment” consisting of five (5) tiers of learning.  These are:

· OJT/Mentoring (“hands-on” performed under a qualified supervisor).

· Instructor-Led Learning (traditional classroom instruction format).

· Collaborative Learning (“co-operative” learning between students in a “chat room” environment.)

· Computer-Mediated Learning (CBT/simulators/interactive IETMS).

· Reference-Based Learning (individual reading/CD-Rom/etc.).

6.
Executive Review Of Naval Training (ERNT) Update (continued).
CAPT Merritt closed the briefing with a summary of the actions that have been initiated or will commence in the near future.  These early implementation actions include:

· Stand up Transition Team (Task Force EXCEL)-Five cells have been established to date.

· Improve Communications.

· Initiate Battle Group Performance Improvement Campaign.

–Start with one (1) each ship, sub and squadron, expand to entire CVBG (+ARG?), then add opposite coast CVBG & ARG.

· Begin HPSC & ITC “virtual” operations.

· Expand Sailor learning options for crews.

· Set Metrics.

{Note:  NAVAIR (PMA205) and CNET(ETE) outlined their respective involvement with the program to date, voiced their support for the process, and described ongoing efforts taking place in their parent activities.  PMA205 stressed the need to “sell” the approach to the senior Navy decision makers and again emphasized the need to stringently analyze and carefully describe/define the true requirement.  NAMTRAGRU (00) closed the session by asking the members to consider what their contribution to the process should be.  CAPT Merritt’s briefing materials were not provided with these minutes as the ERNT Report has not been released at this time.)

7.
Training Effectiveness Metrics Development Update (NAWC TSD).
LCDR Spencer (Project Manager) and Dr Dennis Duke (Project Lead/Analysis) from NAWC TSD provided a status report on efforts to:

· Develop a set of metrics that accurately measure training effectiveness; and

· Statistically quantify/evaluate the impact of training shortfalls on combat readiness.

The two initiatives, though separate efforts, are related in that they are part of a broader endeavor that seeks to develop a statistically verifiable relationship between reductions in training and declines in force readiness.  The team reported that:

· The IPT was restructured June 2001 to broaden the parameters of the study to encompass several other data sources and overlapping programs that were paralleling our effort (which required redefinition of work scope to ensure accomplishment of the program).

· The Team is working with CNO (N79OTT), CNET, CNA, NAMTRAGRU, NETPDTC, NADEP Cherry Point, and BUPERS in order to profit from data developed from other programs in progress.

7.
Training Effectiveness Metrics Development Update (NAWC TSD) (continued) 
· CNO N79 has expressed interest in supporting MEELTR as a CNO pilot project addressing total human performance and training production issues which contribute to training effectiveness and readiness.
LCDR Spencer and Dr Duke u
sed a series of slides to assist the Committee members in understanding the complexity of the training process.  They visually depicted the procedural flow and described the development process to be followed in developing the metrics; and discussed the database interfaces that would also be required with NALCOMIS/NITRAS/etc.  LCDR Spencer closed with a brief discussion of the estimated program cost.  In response to a question from PMA2053 LCDR Spencer stated that the “Maintenance Effectiveness Evaluation Link to Readiness (MEELTR)” and “Reduced Time To Train” initiatives were now combined into one effort under the NAWCTSD Integrated Program Team (IPT) structure.  He stated the estimated cost previously provided did include both initiatives.

(Note:  Colonel Katz {HQMC (ASL-1)} recommended that readiness be dropped from the factors to be considered since “good readiness” has not been defined and Naval Aviation (i.e.-Navy air/Marine air) is on the verge of a significant change in the way it is structured.  A brief discussion followed but no decision resulted from the exchange.)

(Note:  The “Training Effectiveness Metrics Development Update” slides are available on the WEB at “www.avtechtra.navy.mil”.)

8.
CNET Production Metric Presentation {CNET (CAG)}.
During discussions that occurred during the “En-Route Training” presentation, the CNET representative (CAPT Russell) suggested the Committee become familiar with a new monthly management report that has been developed at the direction of the new CNET (ADM Harms).  This report focuses on production rather than on the training process.  CAPT Russell (ETE) the CNET representative, discussed the report and stressed that it was designed to assess (or compare) the actual number of personnel graduating (output) to the planned output, rather than comparing the actual number of personnel entering (input) to planned input (as the former report had done).  The new report reflects a stronger emphasis on the needs of the customer (i.e.- the operating forces or Fleet), but does not specifically focus on the Aviation Warfare community.  In closing, CAPT Russell indicated that the new report is still being evaluated and the format/content will be improved as the database matures.

(Note:  The “CNET Production Metric Presentation” slides are available on the WEB at “www.avtechtra.navy.mil”.)
9.
Issues.

This section summarizes Committee discussions of new issues and concerns during the meeting.

9.1
OPNAV Issues (N789H).
· MTRR Process.
As part of the Navy’s “Revolution In Training”, Maintenance Training Requirement Reviews (MTRRs) and similar training assessments have been suspended until 31 December 2001.  An N79 “cross functional team” made up of community representatives is developing a standardized “requirements based” procedure for evaluating training effectiveness.  N789H will inform the Committee Principals as soon as any information is available.

· OATMS and Action Chits.
The OPNAV Aviation Maintenance Training System (OATMS) capabilities have been modified and expanded to allow it to function as a relational database for aviation maintenance training issues.  Data on issues identified during MTRR, NATT ESC, NATSAG Maintenance Committee, TC QMB, and similar bodies are now entered in the OATMS database and will be available for reference.  Managers can use this information to develop additional options for resolving problems, search for similar or related issues/problem areas in other communities to and exchange information with other managers, or determine if an acceptable solution has already been developed by some other activity.  The N789H staff is continuing efforts to scrub and validate the OATMS database.  In the future, the Action Chits prepared to support an issue will be screened to ensure the objective is clearly defined, and an “expected completion date” (ECD) is assigned.  Issues already addressed by open Action Chits will be updated to provide an ECD.

9.2
USMC Issues {HDQRS, Marine Corps (ASL-1)}.
The Headquarters, Marine Corps representative (Colonel Katz) had no new issues but offered the comment that the NATT ESC and similar groups should expect to be much more active in the near future, as all indicators point to increased level of activity in the training management area.

9.3
MCCDC Issues {CG, MCCDC (Aviation Training Branch)}.
The MCCDC representative (Colonel Myers) noted that he had been in the position for only two (2) months and had no new issues for the Committee.

9.
Issues. (continued)

9.4
NAVAIRSYSCOM Issues (PMA205).
The NAVAIR representative (PMA205) had no new issues but stressed the importance of continuing dialogue with the assigned APM(TS) to the training acquisition process.  The exchange of information enables the APM(TS) to support and defend training resource funds the “buy the hardware” mindset.  CAPT Howard stressed the following points:


1) Need must focus on requirements;

2) Need to take the long-term view;


3) Need to ensure Fleet understands consequences of failing to fund, or deferring,

maintenance training; and 


4) Need to speak with one voice on training issues for operations and maintenance.
9.5
Reserve Issues {CNARF (N7)}.
The Reserve representative (Cdr Kimble) discussed areas of concern in the Reserve community.

· Reserve Training Considerations.
Reserve requirements should be considered/included when planning and procuring training programs, supporting resources, and annual school quotas.  Significant numbers of Reserves (4000 in the past year) return to the Active Force and many active Reservists maintain and/or enhance their technical skills and satisfy Reserve requirements working in Aviation Intermediate Maintenance Departments (AIMDs) that are within a reasonable commute from home.

· NMCI and Computer Availability For Reserves.
Many Reservists do not have a home computer and cannot use an employer’s computer for personal purposes and need computer assets at Reserve training sites to benefit from NMCI.

· Computer Speed and Available Bandwidth of NMCI.
Reserves will be provided CBT for C-130 aircraft under a contract arranged through Senator Byrd’s office.  To fully realize the benefits of CBT faster modems and increased bandwidth is needed at remote sites.  Cdr Kimble closed by expressing appreciation for the outstanding support and assistance provided by NETPDIC that improved effective use of the available Reserve’s computer assets.

(Note:  During a discussion of bandwidth, modem speed, and security considerations for WEB based access to NMCI, PMA205 stressed CNET and PMA205 were working with IT PEO to resolve problems issues, but current security requirements do not permit WEB based distribution of training.)

9.6
NAVEDTRACOM Issues {CNET (ETE)}.
· “Key Indicators” Delivery Vehicle.
The CNET staff (at Admiral Harm’s request) is in the process of developing a set of “Key Indicators” that will measure the effectiveness of the Naval Education and Training Command organization.  CNET staff personnel briefed the Committee on a proposed draft of one of the new reports.  This draft would provide a means of measuring student production in terms of quantity, but would not provide a measure of the quality of the graduates.  Efforts will continue to develop a means of measuring graduate quality, as well.

· Need For A Community Training Plan.
CNET believes there is a need for a “Community Training Plan” whereby the producer and the user of a product reach a mutually acceptable agreement on the specific quality of the product to be delivered prior to production.  The existing system does not provide this capability.

(Note:  In a following discussion PMA205, PMA2053L and CNAL (N422) described the difficulties encountered in achieving and maintaining priority consideration for validated maintenance requirements.  N789H stated that their comments emphasized the need to conduct Job Task Analyses (JTA), and the need to collect unassailable data to support maintenance requirements.  She concluded by commenting that a significant contributing factor to the problem is a lack of understanding by senior decision makers as to how the aviation maintenance training system functions.)
9.7
TYCOM Issues {CNAL (N422)}.
The CNAL representative opened by stating at CNAP request CNAL was speaking for both Active Force TYCOMs.  CAPT Boone reported that the lead/follow TYCOM concept has now been implemented in both the Atlantic and Pacific Fleet, and CNAL has been tasked to take the lead in presenting aviation maintenance training requirements for both Fleets.  The TYCOMs had four new issues.

· H-60 Training In Norfolk.
A decision is needed on the consolidation of Jax/Mayport H-60 training.  In a briefing by CAPT Kolesnikoff (CNAL N84 Readiness) yesterday, he questioned present plan of AMT in Mayport first (per NTSP) because there will be no A/C in Jax/Mayport area with glass cockpits for serveral years.  In fact, it appears the SH-60R arrival has slid at least two more years.  Aircrew has assumed and planned for the AMT to be at Norfolk and have planned accordingly in regard to space and funding.
9.7
TYCOM Issues {CNAL (N422)}. (continued)
· H-3 Training In Norfolk.
The question of moving H3 training has been raised again.  There is available funding identified.  The concern is whether there is enough space at NAMTRA Norfolk for H-60 and H-3 trainers.   H-60 training is a higher priority at this time.  H-3 training could be conducted in Norfolk on an “as required”  basis using a stricken H-3 and no trainers.  "Good training with an aircraft is better than training with trainers that no one attends".

· T-10 Training In Oceana.
T-10 training was planned to start at NAS Oceana on 1 OCT 01.  However, NAS Lemoore has conducted three trial teaches and plans another.  As of last week, NAS Oceana has not received anything (lesson guides/etc.).  If the training doesn’t start soon the East Coast will be way behind.  Fleet delivery of the T-10 started in 1997.  Most CV's and major AIMD's already have them installed.  The personnel that received training during initial installation are starting to rotate.

· F/A-18 E/F Training.
Items of concern for F/A-18 E/F training include:

>A rumor that training will be shutting down next year from August till December to

  refresh software.


>Based on present loading data, there is a delta of 300+ seats.


>A rumor that trainer funding for second set of trainers was never POM'ed for, or it was

   recalled.

These issues were discussed at the recent TSPAT meeting and CNAL (N422) understands that CNET/NAMTRA is already working on possible fixes.  Regardless of whether the plan is for training on both coasts or for single siting on one coast, one set of Maintenance Trainers is not adequate for the anticipated throughput.

9.8
NAMTRAGRU Issues {NAMTRAGRU (00)}.
There were no new NAMTRAGRU issues.

9.9
NATTC Issues {NATTC (00)}.
The NATTC Commanding Officer, (CAPT T. F. Keeley) presented an overview of current high interest and/or new training programs.  These were:

· NALCOMIS

· Firefighting

· Personal Financial Management

· Advanced Avionics Integrated Weapons System Maintenance (AAIWSM)
(Note:  The briefing slides from CAPT Keeley’s presentation are available on the WEB at “www.avtechtra.navy.mil”.)
10.
Unresolved/New Action Items (A/Is) OPNAV (N789H1).
The following section provides the results of the Committee’s discussions/decisions on the current open or new Action Items reviewed during the meeting.

10.1
NATT9904

Title:

NATT9904 - (formerly A/I # 4 March 99).

Issue:

(REVISED)-The scope of the training that the AMTCS will support has not

been accurately defined.

Objective:
To formally identify and define all training curricula/programs within

the AMTCS domain (area of concern) in order to plan for life cycle support costs.

Lead:

NAMTRAGRU (00).



ECD:  N/A (closed).

Opened:
March 1999
Closed:  September 1999
 Re-opened:  March 2000.

Status:
CLOSED at NATT ESC 60-Day Review-10/24/01.

· NAMTG (012) is completing data collection from the TYCOMs (CNAL/CNAP/CNARF), MCCDC, NAMTRAGRU, NATTC, etc.) to support requirements definition for the AMTCS life cycle support plan.

· The NATT ESC approved closure of A/I NATT9904.

10.2
NATT9907

Title:

NATT9907 - (formerly A/I # 2 September 99).

Issue:

(REVISED)-There is no formally approved guidelines for selecting or

designating Model Managers (M/Ms) for non-platform specific MTLs.

Objective:
To establish and promulgate specific criteria for selecting and designating 

Model Managers (M/Ms) for the non-platform specific MTLs.

Lead:

N789H1/NAMTRAGRU.


ECD:  N/A (closed).

Opened:
September 1999.

Status:
Closed at NATT ESC 60-Day Review-10/24/01.

· N798H1 reported the In-Service Training Working Group (IST WG) had completed development of the In-Service Training Management Plan.

· The IST WG has taken the issue (NATT9907) for resolution.

· The NATT ESC approved closure of NATT9907.

10.3 NATT9908

Title:

NATT9908 - (formerly A/I # 3 September 99).

Issue:

(REVISED)-The manpower requirements necessary to support full 

Implementation of the CBTSI have not been validated or included in the CBTSI NTSP, as required by OPNAV instructions.

Objective:
Expedite delivery of a properly structured CBTSI NTSP.

Lead:

PMA205. 


ECD:  N/A (closed).

Opened:
September 1999.

Status:
Closed at 
NATT ESC 60 Day Review-10/24/01:

· PMA205 has included the Manpower requirements to support re-establishment of the Training Petty Officer billet.

· The CBTSI NTSP is now available on the AVTECHTRA WEB site for review and comment.

· The NATT ESC approved closure of NATT9908.

10.4
NATT9909
Title:

NATT9909- (formerly A/I # 4 September 99).

Issue:

(REVISED)-The CBTSI manpower requirements, as stated in the program

NTSP, may not have included the total requirement. 
Objective:
To ensure the manpower requirements as stated in the CBTSI NTSP are accurate.

Lead:

PMA205/AIR 3.4.


ECD:  N/A (closed).
Opened:
September 1999.

Status:
CloseD at NATT ESC 60 Day-Review-10/24/01: 

· The CBTSI NTSP manpower requirements have been reviewed and validated.

· Revisions have been incorporated in the NTSP.

· The draft NTSP is on the AVTECHTRA WEB site for review and comment.

· The NATT ESC approved closure of NATT9909.
10.5
NATT9910
Title:

NATT9910 - (formerly A/I # 5 September 99).

Issue:
(REVISED)- No training in NALCOMIS procedures and/or application is provided to students during “C” school training. 

Objective:
To provide “C” school student’s basic training in NALCOMIS applications before they report to a Fleet unit.

Lead:

N789H1/PMA2053/NAMTRAGRU.

ECD: N/A (closed).
Opened:
September 1999.

Status:
CLOSED at NATT ESC 60-Day Review-10/24/01:

· Issue closed and passed to TC QMB to monitor progress (Refer to TC QMB Action Item # 0101-07) for follow-on action.

· Job Task Analysis (JTA) completed and CBT curricula are in preparation.

· Funding for development of functional user CBT provided in FY-02.

· Developed material will be useable in both “A” and “C” schools, and WEB-enabled for Fleet use.

· The NATT ESC approved closure of NATT9910. 

10.6
NATT9911
Title:

NATT9911 - (formerly A/I # 6 September 99).

Issue:
(REVISED)-There is no NALCOMIS hardware or software support to provide 3M documentation for aviation (maintenance) training devices. 

Objective:
Provide NALCOMIS 3M documentation support capability for NAMTRAGRU Unit/Detachment Aviation Training Devices (ATDs).

Lead:

N789H1/PMA2053/NAMTRAGRU (DoT).
ECD:  January 2003.

Opened:
September 1999.

Status:
OPEN. Remains open as of NATT ESC 60 Day-Review-10/24/01

· Effort continuing.

· The NAMTRAGRU DoT (Action Officer) reported the data collection is nearing completion.

· A requirements list will then be developed and forwarded via the chain of command to support POM submission for hardware funding.

Update:
OPEN.  Update of NATT ESC 60 Day-Review-10/24/01:

· Data collection completed

Requirements list developed and forwarded to N789H for POM submission.

10.7
NATT9912
Title:

NATT9912 - (formerly A/I # 7 September 99).

Issue:
(REVISED)- There is no objective, validatable method of evaluating changes in the “cost to train” that occur as a result of training pipeline restructurings. 

Objective:
To reduce training costs through selective restructuring of training pipelines.

Lead:
PMA205/NAWC-TSD.


ECD:  February 2002.

Opened:
September 1999.

Status:
OPEN.  Remains open as of NATT ESC 60 Day-Review-10/24/01:

· A NAWC TSD study was approved by the NATT ESC and has been partially funded.

· In the August 01 NATT ESC meeting the NAWC TSD representatives stated that A/I NATT9913 would encompass the NATT9912 objective.

· Based on this information N789H recommends closing NATT9912 (as a redundant effort) and incorporating the NATT9912 Objective into NATT9913.

· The above recommendation will be presented to the February 2002 meeting of the NATT ESC for consideration. 

10.8
NATT9913
Title:

NATT9913 - (formerly A/I # 8 September 99).

Issue:
There is no set of Training Effectiveness Metrics that can be used to assess/manage training curricula and/or measure a “C” school graduate’s technical proficiency based on accepted standards.

Objective:
To develop a means of quantifying (i.e.-define, measure, evaluate, and validate) the impact of inadequate maintenance training on readiness and of evaluating changes in “cost to train” that occur as a result of training pipeline restructurings.

Lead:

PMA205/NAWC TSD.

ECD:  31 December 2002.

Opened:
September 1999.

Status:
OPEN.  Remains open as of NATT ESC 60-Day-Review-10/24/01:

· NAWCTSD has completed Phase I of a Training Effectiveness Metrics Model development.

· N789H has recommended NATT9912 be closed and the 9912 objective be included in NATT9913-which is partially funded in FY-02.

· PMA2053 will seek additional funding to complete the effort during execution year reviews.

10.9
NATT9915
Title:

NATT9915 - (formerly A/I # 10 September 99).

Issue:
(REVISED)-There is no designated and/or approved “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Objective:
To formally designated and establish PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Lead:

N789H.



ECD: N/A (closed).

Opened:
September 1999.

Status:
CLOSED at NATT ESC 60 Day-Review-10/24/01:

· Action has been completed.

· Entry of the change into the NAMP has been verified.

· The issue is closed.

· The NATT ESC approved closure of NATT9915.

10.10
NATT0001
Title:

NATT0001 - (Courseware Configuration Upkeep Requirements).

Issue:
(REVISED)-NAMTRAGRU instructors/Fleet SMEs are no longer able to perform their primary duties and still meet the courseware configuration upkeep requirements resulting from the introduction of the CBTS.

Objective:
To reduce the increased workload on NAMTRAGRU instructors/Fleet SMEs that resulted from CBT courseware configuration upkeep requirements.

Lead:

N789H.



ECD:  N/A (closed).

Opened:
March 2000.

Status:
CLOSED.  NATT ESC 60-Day Review-10/24/01:

· The Committee agreed the Issue was encompassed by NATT9909 at the NATT ESC 8/28/01 meeting.

· The Committee directed NATT0001 be closed. 

10.11
NATT0002

Title:
NATT0002 - (Naval Aviation Technical Training Strategic Vision-2000).

Issue:
(REVISED)-The Naval Aviation Technical Training Strategic Vision-2000 is out of date.

Objective:
To revise the Aviation Maintenance Strategic Vision-2000 Document to reflect the rapid advancements occurring in technology and the resulting impact on acquisition strategies.

Lead:

N789H.



ECD:  TBD-Awaiting TASK FORCE








 EXCEL decisions.

Opened:
March 2000.

Status:
OPEN.  Remains open as of the NATT ESC 60-Day Review-10/24/01.

· The review and update have been held in abeyance pending the results of the TASK FORCE EXCEL deliberations.

10.12
NATT0003
Title:

NATT0003 - {(Aviation Maintenance Management Continuum (AMMC)}.

Issue:
There is no validated training continuum to prepare Aviation Maintenance Officers (AMO) and Senior Enlisted Aviation Maintenance Managers (SEAM2) for senior management level responsibilities.

Objective:
To establish a formal training program that will prepare Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers (SEAM2) for duty as senior maintenance managers.

Lead:

N789H/NAMTRAGRU Headquarters (00).
ECD:  30 Sept 2002.

Opened:
March 2000.

Status:
OPEN.  Remains open as of NATT ESC 60-Day Review-10/24/01:

· The SEAM I course (for E-7) is now being taught.

· The TPP has been approved.

· The curriculum development funding for SEAM2 and the A2M2 has been provided in FY-02.

· NAMTRAGRU will manage the contract deliverable.

10.13
NATT0005

Title:
NATT0005 - {AMTCS Support Modules (ASMs)}.

Issue:
There has been no formal review of the Aviation Maintenance Training Continuum System Support Modules (ASMs) to ensure that all necessary aviation maintenance Knowledge, Skills, And Abilities (KSAs) have been included in the individual modules.

Objective:
To ensure that all required KSAs are incorporated in Aviation Maintenance Training Continuum System Support Modules (ASMs) for all aviation maintenance training {Class “A”,”C”,”F”, In-Service Training (IST), etc}.”

Lead:

N789H.



ECD:   April 2003.

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· N789H1 briefed the Committee on the proposed In-Service Training Working Group (ISWTG) Management Plan.

· Management Plan implementation on hold pending results of TASK FORCE EXCEL deliberations.

· The A/I remains in work and a status report was provided at the December TC QMB meeting. 

· 1/16/02 Update – A contract has been let to develop Unit Task Lists (UTLs) for each T/M/S.

· Phase I of the UTL development effort for NAMP and T/M/S peculiar UTLs began in Dec 2001.

10.14 NATT0006

Title:

NATT0006 - (Class “C” School Planning Process).

Issue:
The existing “Class “C” School Planning Process” cannot adequately predict the annual resource levels and number of classes necessary to satisfy Fleet training requirements.

Objective:
To develop a Class “C” School Planning Process that can accurately predict the funding, manpower requirements, and number of class offerings necessary to support the Fleet’s identified training needs.

Lead:

N789H.


ECD:   February 2002

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· N789H7 is developing a Standard Operating Procedure (SOP) to ensure a standardized “C” school planning process for aviation maintenance training programs under N78 sponsorship.

· A draft SOP will be presented for review at the February 2002 NATT ESC.  

· C-school planning progress will be reviewed during the first TC QMB in 2002.

10.15 NATT0007

Title:

NATT0007 - (Execution Year NEC Training Requirements).
Issue:
There is no effective process for adjusting  “Execution Year NEC Training Requirements” to accommodate changes in Fleet requirements.

Objective:
To provide a means of adjusting Class “C” schools outputs during the execution year to accommodate changes in Fleet requirements.

Lead:

N789H.


ECD: N/A - (closed at Aug 2001 meeting).  

Opened:
August 2000.

Status:
CLOSED.  (NATT ESC 60 Day Review-10/24/01):

· Procedures for adjusting execution year seat quotas have been developed and are in use. 

· The Committee directed NATT0001 be closed.

10.16
NATT0008

Title:

NATT0008 - (NATTC Lakehurst Class “C” Schools Relocation).

Issue:
Class “A” and “C” schools for the Aviation Boatswain’s Mate (AB) rate are not co-located.  The requirement to transfer AB “A” school graduates from NATTC Pensacola, Florida to NATTC Lakehurst, New Jersey for some of the required AB Class “C” courses increases training costs.  In addition, there is a significant decrease in the quality of life (QOL) for the students and other Navy personnel assigned to the activity.

Objective:
To restructure existing training pipelines to permit Class “A” school students selected for Class “C” schools now located at NATTC Lakehurst to complete their training at NATTC Pensacola.

Lead:

NATTC.



ECD:  August 2002.

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· In work, effort is continuing.

· NATTC and CNET agreed to continue efforts to relocate the subject AB Class “C” training to NATTC Pensacola.

· NATTC and CNET will provide a status report at the February 2002 NATT ESC meeting. 

The Committee retained NATT0008 as an OPEN A/I.

10.17
NATT0009

Title:

NATT0009 - (L-Class/Minor Shore AIMD Department Head Training).

Issue:
There is no formal training for L-Class ship and Minor Shore AIMD Department Head selectees in the AMMC training structure.

Objective:
To provide training for L-Class/Minor Shore AIMD Department Head selectees similar to that given selectees for major AIMDs afloat and ashore.

Lead:
N789H/NAMTRAGRU (00).
ECD:  Completed-formal closure 







pending next Committee meeting.

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· Retained NATT0009 as an OPEN issue pending further review at the August 28 2001 NATT ESC meeting.

· Based on information provided at the 60-Day Review N789H recommended that NATT0009 be closed as the L-Class and Shore AIMD tasks will be included in the A2M2 curriculum.

· Retained as an OPEN issue for further review at the February 2002 NATT ESC meeting.  

10.18
NATT0010

Title:
NATT0010 - (Master CBT Library Courseware Configuration Management).

Issue:
There are no established procedures to ensure changes to technical configuration data are promptly and correctly entered in the CBT Master Courseware Library, nor is there an established standard operating procedure (SOP) for verifying that each required entry has been made.

Objective:
To ensure that technical configuration data contained provided in the CBT Master Courseware Library is accurate and current, and reflects the most recent modifications/changes to Fleet operational weapon systems.

Lead:

N789H.



ECD:  N/A – (closed).

Opened:
August 2000.

Status:
CLOSED.  (NATT ESC 60 Day Review-10/24/01):

· The Committee directed NATT0001 be closed at the August 28 2001 meeting as the issue is encompassed by NATT9909.

· The A/I item is included in this update for clarity’s sake.
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