AUGUST 2001 Pre Meeting
Action Item UPDATE

The following sections provide updates on OPEN Action Items as reported by N789H1 or Lead Activity representatives as of Friday 10 August 2001.

2.1
NATT9904.
Title:

NATT9904 (formerly A/I # 4 March 99).
Issue:
Initiate action (utilizing TC QMB membership expertise) to develop and define a tentative “universe” that the AMTCS will support.
Objective:
To formally identify and define all training curricula/programs that are within the AMTCS domain (area of concern).
Lead:

NAMTRAGRU (00).
Opened:
March 1999-Opened//September 1999-Closed//March 2000-Re-opened.
Results:
Effort continuing.

(NATT ESC 3/28/01 Meeting):

TYCOMs (CNAL/CNAP/CNARF), MCCDC, NAMTRAGRU, and NATTC review and update their respective “training universes”; and the TC QMB membership discuss further efforts at the next TC QMB meeting-(June 2001).

(3/28/01 Post Meeting STATUS): 
OPEN.  Action required by TYCOMs (CNAL/CNAP/CNARF), MCCDC, NAMTRAGRU, and NATTC.  Follow-on action to be determined by TC QMB at next meeting.
(8/28/01 Pre Meeting STATUS): 
OPEN. No progress reported from June TC QMB.
2.3
NATT9907.

Title:

NATT9907 (formerly A/I # 2 September 99).

Issue:
Initiate/develop guidance for selection/designation of Model Managers (M/Ms) for the non-platform specific MTL.

Objective:
Establish criteria for selecting and designating Model Managers (M/Ms) for the non-platform specific MTLs.

Lead:

N789H/NAMTRAGRU.

Opened:
September 1999.

Results:
Effort continuing.

(3/28/01)-
Status:
OPEN. 
(NATT ESC 3/28/01 Meeting):
The NATT ESC membership agreed that this initiative be assigned to the newly established In-Service Training Working Group (IST WG) for action.  In addition, the NATT ESC has assigned the IST WG responsibility for developing recommended policies on new training processes for submission to the NAMP Review Board.

(3/28/01 Post Meeting STATUS): 
OPEN.  N798H1 is developing a Management Plan to guide the effort and will brief the TC QMB membership on the plan at the next session of the TC QMB..
(8/28/01 Pre Meeting STATUS): 
OPEN. No progress reported from June TC QMB.
2.4
NATT9908.

Title:

NATT9908 (formerly A/I # 3 September 99).

Issue:
Expedite completion of the development of NTSP Manpower requirements related to the CBTSI.

Objective:
Expedite delivery of the CBTSI NTSP.

Lead:

PMA205

Opened:
September 1999

Results:
Effort continuing.

(NATT ESC 3/28/01 Meeting):
The CBTSI NTSP was forwarded to NAVAIR 3.4 for review, and PMA205 is still awaiting a NAVAIR 3.4 response.

(3/28/01 Post Meeting STATUS): 
OPEN.  PMA205 plans to insert the manpower requirements necessary to support reestablishment of the Training Petty Officer billet (without waiting for the NAVMAC manpower study to be completed) and distribute the CBTS NTSP for field review and comment as soon as 3.4 comments are received.
(8/28/01 Pre Meeting STATUS): 
CLOSED.  The draft NTSP is on the WEB site.
2.5
NATT9909.

Title:

NATT9909 (formerly A/I # 4 September 99).

Issue:
Expedite completion of the NTSP Manpower requirements determination related to the CBTSI.  Investigate and determine whether or not the NTSP process identified ALL the manpower requirements needed to support the AMTCS implementation IAW the MTL billet requirements submitted by the TC QMB (refer to NAMTRAGRU letter Serial 012/0003666 dated 2/23/99).

Objective:
To ensure the CBTSI NTSP stated manpower requirements are accurate.

Lead:

PMA205/AIR 3.4.

Opened:
September 1999.

Results:
Effort continuing.

(NATT ESC 3/28/01 Meeting):
As noted in NATT9908 NAVMAC decided to delay the manpower review in order to allow the system to mature and the users to become familiar with the AMTCS procedures.  The NAVMAC position has not changed.  IN ADDITION, the Committee members agreed to close Action Item NATT0001 “Instructional System Development Support” and include the related issues under this A/I.  The subject issues relate to loss of military billets and the resulting increased workload on the NAMTRAGRU instructors/Fleet SMEs that are assigned the responsibility for courseware configuration revision and update

(3/28/01 Post Meeting STATUS): 
OPEN (refer to NATT9908 above).  NAVMAC will continue to wait for Fleet implementation of ASM before conducting a manpower review/study.
(8/28/01 Pre Meeting STATUS): 
CLOSED.  The draft NTSP is on the WEB site.
2.6
NATT9910.

Title:

NATT9910 (formerly A/I # 5 September 99).

Issue:
Initiate efforts to provide students under instruction in NAMTRA Dets training in the use of NALCOMIS in the Fleet environment.

Objective:
To train “C” school students in the use of NALCOMIS in the Fleet environment.

Lead:

N789H/PMA205/NAMTRAGRU.

Opened:
September 1999.

Results:
Effort continuing.  The Job Task Analysis (JTA) was completed and results provided to curriculum developers.
(NATT ESC 3/28/01 Meeting):
Based on the JTA findings, an AZ “A” school curriculum will be completed by the end of April and an within the month  school curriculum has been developed and a “C” AZ “C” school curriculum is expected to be finished by July.

(3/28/01 Post Meeting STATUS): 
OPEN.  Training will commence this summer.  Next effort will be focussed on functional usage of NALCOMIS in the “A” and “C” school environments.  (See NATT9911 below.)
(8/28/01 Pre Meeting STATUS): 
OPEN.  Schedule for FY02 funds have been fenced.
2.7
NATT9911.

Title:

NATT9911 (formerly A/I # 6 September 99).

Issue:
(INITIAL WORDING)-“Initiate discussions with NALCOMIS Managers to support acquisition of hardware to support training in NALCOMIS maintenance documentation requirements for training devices.”


(REVISED WORDING)-“Seek assistance from NALCOMIS Managers in acquiring NALCOMIS hardware for NAMTRAGRU Dets to support 3M documentation for aviation (maintenance) training devices.”

Objective:
Provide NALCOMIS 3M documentation support capability for NAMTRAGRU Detachment Aviation Training Devices (ATDs).

Lead:

N789H/PMA205/NAMTRAGRU (00).

Opened:
September 1999.

Results:
Effort continuing.  NAMTRAGRU (00) tasked NAMTRAGRU Action Officer to contact PMW 151 (Chief DeSoto) and initiate planning for the conduct of Site Surveys.
(NATT ESC 3/28/01 Meeting):
The NAMTRAGRU Action Officer is developing a requirements list to support POM submissions for those Detachments that do not have NALCOMIS on site.  There is no funding line to support procurement of the necessary hardware at this time.

(3/28/01 Post Meeting STATUS): 
OPEN.  In work, effort is continuing.
(8/28/01 Pre Meeting STATUS): 
OPEN.  Awaiting status report from NAMTRAGRU Action Officer.
2.8
NATT9912.

Title:

NATT9912 (formerly A/I # 7 September 99).

Issue:
“Initiate and conduct a study of the Aviation Maintenance Training Continuum to evaluate the feasibility of additional reductions in time-to-train costs available through selective restructuring of training pipelines.”

Objective:
To reduce training costs through selective restructuring of training pipelines.

Lead:

PMA205/Nawc-tsd.

Opened:
September 1999.

Results:
Dr. Duke (Nawc tsd) initiated study to assess feasibility of achieving further training costs reductions by restructuring selected training pipelines. The study plan was approved by the Committee and will be implemented as soon as funding can be provided.
(NATT ESC 3/28/01 Meeting):
PMA2053 reported that the initiative is still on hold pending the availability of funding.  N789H reported that CNET, the AMSR Board, and the Bureau (BUPERS) are (or have already) initiated similar reviews.

(3/28/01 Post Meeting STATUS): 
OPEN.  Awaiting funding.
(8/28/01 Pre Meeting STATUS): 
OPEN.  Still awaiting funding.
2.9
NATT9913.

Title:

NATT9913 (formerly A/I # 8 September 99).

Issue:
“Need to develop Training Effectiveness Metrics that support use of established standards to assess/manage training curricula and graduate technical proficiency.”

Objective:
To provide a means of quantifying (i.e.-define, measure and evaluate/substantiate) the impact of inadequate training on operational readiness.

Lead:

PMA205/NAWC TSD.

Opened:
September 1999.

Results:
NAWCTSD has completed a POA&M for the development of a Training Effectiveness Metrics Model based on a phased approach to reduce development risk.  Sufficient funding is available to complete Phase I, but additional funds will be required to conduct Phase II.
(NATT ESC 3/28/01 Meeting):
PMA2053 reported that Phase I has been completed and the Phase IIA effort has been initiated, but is presently awaiting the availability of additional funds.  A working model is expected to be ready for demonstration at the next NATT ESC

(3/28/01 Post Meeting STATUS): 
OPEN.  In work, effort is continuing.
(8/28/01 Pre Meeting STATUS): 
OPEN. NAWC TSD to provide briefing.
2.11
NATT9915.

Title:

NATT9910 (formerly A/I # 10 September 99).

Issue:
“N789H initiate effort to designate PMA205 as the Central Coordinator for CBT Standards and Conventions for all Naval Aviation Training Programs.”

Objective:
To formally establish PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Lead:

N789H.

Opened:
September 1999.

Results:
The statement was accepted (see NAMP Change 98-45R) and will be included in the forthcoming revision.  The Committee left the A/I open until the change is released.
(NATT ESC 3/28/01 Meeting):
N789H1 reported that change has been included in the NAMP revision.  The A/I will remain open until the change is officially released (scheduled for June/July time frame).

(3/28/01 Post Meeting STATUS):
Pending release of OPNAVINST 4790.2H in Jun/Jul 01.
(8/28/01 Pre Meeting STATUS): 
CLOSED.  NAMP has been revised.
CLOSED–combined with NATT9909

2.13
NATT0001.

Title:

(March 2000).

Issue:

NATT0001 “Instructional System Development Support.”

Objective:
To reduce the workload on NAMTRAGRU instructors/Fleet SMEs that is associated/related to courseware configuration upkeep.

Lead:

N789H.

Opened:
March 2000.

Results:
Committee expressed the opinion that the Item was a resource issue and requested N789H take the A/I for action.

Status:
OPEN. CNO ltr N789H/1U656077 designated NAMTRA as configuration manager for all CBT materials in NAMTRAGRU and Fleet IST for specific weapons/platforms/systems.  If additional resources are required, NAMTRA needs to submit specific requirement to CNET for validation.
(NATT ESC 3/28/01 Meeting):
After discussion the Committee agreed to close NATT0001 and include the related issue within NATT9909.

(3/28/01 Post Meeting STATUS): 
Issue included in NATT9909 and Action Item NATT0001 was closed.
(8/28/01 Pre Meeting STATUS): 
CLOSED.
2.14
NATT0002.

Title:

NATT0002 (March 2000).

Issue:

“Review and Update the Strategic Vision.”

Objective:
“To revise and update the “Aviation Maintenance Strategic Vision” to reflect the rapid advancements in technology and the resulting impact on acquisition strategies.”

Lead:

N789H.

Opened:
March 2000.

Results:
Ongoing changes in the OPNAV organization preclude any revision at this time.  Will revisit after organizational changes are finalized.
(NATT ESC 3/28/01 Meeting):
Held in abeyance pending OPNAV organization alignment decisions.

(3/28/01 Post Meeting STATUS):
Remains open for further consideration.

(8/28/01 Pre Meeting STATUS): 
OPEN.  To be discussed at the August 2001 meeting.
2.15
NATT0003.

Title:
NATT0003 (March 2000).

Issue:

“Aviation Maintenance Management Continuum (AMMC).”

Objective:
To provide formal training for Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers.

Lead:

N789H/NAMTRAGRU Headquarters.

Opened:
March 2000.

Results:
AMMC curricula development is ongoing, and a draft curriculum for the Senior Enlisted Aviation Maintenance Manager has been delivered in a trial presentation.
(NATT ESC 3/28/01 Meeting):
SEAM I successfully completed the two trial presentations and funding is in place for course standup at four (4) Fleet concentration areas commencing 1 July.  SEAM II and A2M2 are continuing in development.  Curriculum outlines have been completed for both courses but curriculum development has not yet started.  AMO school has been officially transferred to the control of NAMTRAGRU (according to the CNET representative).

(3/28/01 Post Meeting STATUS): 
OPEN.  In work, effort is continuing.
(8/28/01 Pre Meeting STATUS): 
OPEN.

2.17
NATT0005.

Title:

NATT0005 (March 2000).

Issue:
“INCORPORATION OF AVIATION MAINTENANCE KNOWLEDGE, SKILLS, AND ABILITIES INTO AVIATION SUPPORT MODULES.”

Objective:
“To develop and incorporate Aviation Maintenance Training Continuum System Support Modules (ASMs) for all aviation maintenance training (Class “A”,”C”,”F”, etc).”

Lead:

N789H.

Opened:
August 2000.

Results:
N789H agreed to lead in developing a Plan of Action and Milestones (POA&M) for developing and incorporating ASMs for all aviation maintenance training.
(NATT ESC 3/28/01 Meeting):
N789H reported that this A/I was transferred to the In-Service Training Working Group (ISTWG).  The effort will be continued in that group.

(3/28/01 Post Meeting STATUS): 
OPEN.  N789H1 stated the ISTWG management plan will address this issue.
(8/28/01 Pre Meeting STATUS): 
OPEN.  Awaiting status report from ISWTG.
2.18
NATT0006.

Title:

NATT0006 (March 2000).

Issue:
“
CLASS “C” SCHOOL PLANNING PROCESS IMPROVEMENT.”

Objective:
“Develop an improved “C” school planning process that can adequately predict the resources and schedule requirements needed to provide enough “C” school quotas to meet Fleet needs.”

Lead:

N789H.

Opened:
August 2000.

Results:
N789H will form and lead a “Process Improvement Team” that includes all commands/activities involved in the process {i.e.-N789H, N132, CNET, TYCOMs, Quota Management Office (QMO), BuPers404, NAMTRAGRU, NATTC, etc.) in developing recommendations for resolving the issue.
(NATT ESC 3/28/01 Meeting):
The “Process Improvement Team” convened and developed a plan for the coming year (2001).  The next conference is scheduled to commence on 1 August 2001 to prepare a plan for 2002. N789H1 has initiated the effort to develop a Standard Operating Procedure (SOP) Memorandum that documents the process.  The Memorandum will be presented for review at the 2002 meeting.

(3/28/01 Post Meeting STATUS): 
OPEN.  In work, effort is continuing.
(8/28/01 Pre Meeting STATUS): 
OPEN.  The Planning Conference for the 2002 “C” School inputs commenced the week of 13 August.  An update of the A/I is pending completion of the meeting.
2.19
NATT0007.

Title:
“EXECUTION YEAR NEC TRAINING REQUIREMENT ADJUSTMENTS TO SATISFY FLEET REQUIREMENTS.”

Issue:
"Develop a process to establish execution year NEC training requirements adjustments to meet Fleet requirements.”

Objective:
To provide the capability to adjust “C” school production during/in the execution year as needed to accommodate changing Fleet requirements.

Lead:

N789H.

Opened:
August 2000.

Results:
The Committee retained NATT0007 as an OPEN A/I and requested a progress report at NATT ESC XVI.
(NATT ESC 3/28/01 Meeting):
Procedures for adjusting execution year seat quotas have been identified.  N789H has scheduled a meeting with detailers/ECMs and TYCOMs to discuss these proposals in April 2001.

(3/28/01 Post Meeting STATUS): 
OPEN.  In work, effort is continuing.
(8/28/01 Pre Meeting STATUS): 
CLOSED.  Procedures for adjusting execution year seat quotas have been developed and are now in place.
2.20
NATT0008.

Title:

“NATTC LAKEHURST CLASS “C” SCHOOLS RELOCATION.”

Issue:
The relocation of NATTC Lakehurst Class “C” school training to NATTC Pensacola, FL”.

Objective:
“To restructure existing pipeline training to permit Class “A” school students selected for those Class “C” schools now located at NATTC Lakehurst to be able to complete their training at NATTC Pensacola”.

Lead:

NATTC

Opened:
August 2000.

Results:
The Committee retained NATT0008 for further action and requested a progress report at the next meeting. N789H accepted the A/I for action.
(NATT ESC 3/28/01 Meeting):
N789H requested NATTC to develop supporting documentation for the action and forward through the CNET chain of command as a POM initiative.  The Committee members agreed and NATTC/CNET accepted for further action.

(3/28/01 Post Meeting STATUS): 
OPEN. In work, effort is continuing.
(8/28/01 Pre Meeting STATUS): 
OPEN.  Awaiting a status report from NATTC/CNET.
2.21
NATT0009.

Title:
“TRAINING FOR L-CLASS and MINOR SHORE AIMD DEPARTMENT HEADS.”

Issue:
“Need to include PAIMDO type training for L-Class/Minor Shore AIMD Department Head selectees in the AMMC training structure.”

Objective:
“To provide training for L-Class/Minor Shore AIMD Department Head selectees similar to that given selectees for major AIMDs afloat and ashore.”

Lead:

N789H/NAMTRAGRU Headquarters.

Opened:
August 2000.

Results:
The Committee accepted NATT0009 as a new Action Item and N789H took the issue for follow-up.
(NATT ESC 3/28/01 Meeting):
N789H proposed further consideration of the proposal to determine where such training would best fit into the Aviation Maintenance Management Training Continuum.  The Committee agreed with the suggestion and NAMTRAGRU accepted the issue for further study.
(3/28/01 Post Meeting STATUS): 
OPEN.  In work, NAMTRAGRU has for follow-up.
(8/28/01 Pre Meeting STATUS): 
OPEN.  Additional discussion of this A/I is required at the August 2001 meeting.
2.22
NATT0010.

Title:
“CONFIGURATION MANAGEMENT FOR MASTER CBT LIBRARY COURSEWARE”.

Issue:
Procedures for ensuring inclusion of up-to-date technical configuration data in CBT Master Courseware Library.

Objective:
To ensure that technical configuration data provided in the CBT Master Courseware Library is accurate and current, reflecting the most recent modifications/changes to Fleet operational weapon systems.

Lead:

N789H.

Opened:
August 2000.

Results:
The Committee retained NATT0010 for further action and requested a progress report at the next meeting. The NAMTRAGRU TC QMB was requested to determine to determine if the CBT Master Courseware Library can reside on or be electronically linked to the JATDI server to ensure CBT courseware includes the most current technical publication configuration data. N789H accepted the A/I for follow-up.

(3/28/01)-After a brief explanation of the issues involved by NAMTRAGRU (Code 012) and some discussion the Committee agreed the issues were included Action Item NATT9909 and agreed to closure of this A/I.

Status:
CLOSED.  Issues are already addressed in NATT9909.

