1.
Action Items (A/Is)  Recommended For Closure.
The following Action Items are recommended for closure as a result of  discussions, decisions, and action taken since the August 2001 meeting.

Recommended Action Items
	NATT

A/I  #
	Issue
	Status
	Lead

	9904
	(REVISED)-The scope of the training that the AMTCS will support has not been accurately defined.
	Recommend

Closure
	NAMTG HQ

(Code 012)

	9907
	(REVISED)-There is no formally approved approved guidelines for selecting or designating Model Managers (M/MS) for non-platform specific MTLs.
	Recommend

Closure
	N789H1

NAMTG (00)

	9908
	The manpower requirements necessary to support full implementation of the CBTSI  have not been validated or included in the CBTSI NTSP as required by OPNAV instruction.
	Recommend

Closure
	PMA205

	9909
	 The CBTSI manpower requirements as stated in the program NTSP might not have included the total requirement. 
	Recommend

Closure
	PMA205

AIR 3.4

	9910
	No training in NALCOMIS procedures and/or  applications is provided to students during “C” training. 
	Recommend 

Closure
	N789H1

PMA2053

NAMTG (00)

	9912
	(REVISED)-There is no objective, validatable method of evaluating changes in the “cost to train” that occur as a result of training pipeline restructurings.
	Recommend

Closure
	PMA205

NAWCTSD

	9915
	(REVISED)-There is no designated and/or approved “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.
	Recommend

Closure
	N789H

	0001
	(REVISED)-NAMTRAGRU instructors/Fleet SMEs are no longer able to perform their primary duties and still meet the courseware configuration upkeep requirements resulting from the introduction of the CBTS.
	Recommend

Closure
	N789H

	0009
	There is no formal training for L-Class ship and Minor Shore AIMD Department Head selectees in the AMMC training structure.


	Recommend

Closure
	N789H

NAMTG (00)


1.1
Action Item Details.

The following sub paragraphs provide additional information on the Items recommended for closure.
NATT9904

Title:

NATT9904 - (formerly A/I # 4 March 99).

Issue:
(REVISED)-The scope of the training that the AMTCS will support has not been accurately defined.

Objective:
To formally identify and define all training curricula/programs within

theAMTCS domain (area of concern) in order to plan for life cycle support costs.

Lead:

NAMTRAGRU (00).



ECD:  N/A 

Opened:
March 1999
Closed:  September 1999
 Re-opened:  March 2000.

Status:
CLOSED.

· NAMTG (012) is completing data collection from the TYCOMs (CNAL/CNAP/CNARF), MCCDC, NAMTRAGRU, NATTC, etc.) to support requirements definition for the AMTCS life cycle support plan.

· The NATT ESC approved closure of A/I NATT9904.

NATT9907

Title:

NATT9907 - (formerly A/I # 2 September 99).

Issue:

(REVISED)-There is no formally approved guidelines for selecting or

designating Model Managers (M/Ms) for non-platform specific MTLs.

Objective:
To establish and promulgate specific criteria for selecting and designating 

Model Managers (M/Ms) for the non-platform specific MTLs.

Lead:

N789H1/NAMTRAGRU.


ECD:  N/A 

Opened:
September 1999.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.

· N798H1 reported the In-Service Training Working Group (IST WG) had completed development of the In-Service Training Management Plan.

· The IST WG has taken the issue (NATT9907) for resolution.

NATT9908

Title:

NATT9908 - (formerly A/I # 3 September 99).

Issue:

(REVISED)-The manpower requirements necessary to support full 

Implementation of the CBTSI have not been validated or included in the CBTSI NTSP, as required by OPNAV instructions.

Objective:
Expedite delivery of a properly structured CBTSI NTSP.

Lead:

PMA205. 


ECD:  N/A 

Opened:
September 1999.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.

· PMA205 has included the Manpower requirements to support re-establishment of the Training Petty Officer billet.

· The CBTSI NTSP is now available on the AVTECHTRA WEB site for review and comment.

NATT9909
Title:

NATT9909- (formerly A/I # 4 September 99).

Issue:
(REVISED)-The CBTSI manpower requirements, as stated in the program NTSP, may not have included the total requirement. 

Objective:
To ensure the manpower requirements as stated in the CBTSI NTSP are accurate.

Lead:

PMA205/AIR 3.4.


ECD:  N/A 

Opened:
September 1999.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.
· The CBTSI NTSP manpower requirements have been reviewed and validated.

· Revisions have been incorporated in the NTSP.

· The draft NTSP is on the AVTECHTRA WEB site for review and comment.

NATT9910

Title:

NATT9910 - (formerly A/I # 5 September 99).

Issue:
(REVISED)- No training in NALCOMIS procedures and/or application is provided to students during “C” school training. 

Objective:
To provide “C” school student’s basic training in NALCOMIS applications before they report to a Fleet unit.

Lead:

N789H1/PMA2053/NAMTRAGRU.

ECD: N/A

Opened:
September 1999.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.

· Issue closed and passed to TC QMB to monitor progress (Refer to TC QMB Action Item # 0101-07) for follow-on action.

· Job Task Analysis (JTA) completed and CBT curricula are in preparation.

· Funding for development of functional user CBT provided in FY-02.

· Developed material will be useable in both “A” and “C” schools, and WEB-enabled for Fleet use.

NATT9912
Title:

NATT9912 - (formerly A/I # 7 September 99).

Issue:
(REVISED)- There is no objective, validatable method of evaluating changes in the “cost to train” that occur as a result of training pipeline restructurings. 

Objective:
To reduce training costs through selective restructuring of training pipelines.

Lead:
PMA205/NAWC-TSD.


ECD:  February 2002.

Opened:
September 1999.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.

· A NAWC TSD study was approved by the NATT ESC and has been partially funded.

· In the August 01 NATT ESC meeting the NAWC TSD representatives stated that A/I NATT9913 would encompass the NATT9912 objective.

· Based on this information N789H recommends closing NATT9912 (as a redundant effort) and incorporating the NATT9912 Objective into NATT9913.

NATT9915
Title:

NATT9915 - (formerly A/I # 10 September 99).

Issue:
(REVISED)-There is no designated and/or approved “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Objective:
To formally designated and establish PMA205 as the “Central Coordinator for CBT Standards and Conventions” for all Naval Aviation Training Programs.

Lead:

N789H.



ECD: N/A 

Opened:
September 1999.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.

· Action has been completed.

· Entry of the change into the NAMP has been verified.

NATT0001
Title:

NATT0001 - (Courseware Configuration Upkeep Requirements).

Issue:
(REVISED)-NAMTRAGRU instructors/Fleet SMEs are no longer able to perform their primary duties and still meet the courseware configuration upkeep requirements resulting from the introduction of the CBTS.

Objective:
To reduce the increased workload on NAMTRAGRU instructors/Fleet SMEs that resulted from CBT courseware configuration upkeep requirements.

Lead:

N789H.



ECD:  N/A 

Opened:
March 2000.

Status:
closure recommended at NATT ESC 60-Day Review-10/24/02.

· The Committee agreed the Issue was encompassed by NATT9909 at the NATT ESC 8/28/01 meeting.

NATT0007

Title:

NATT0007 - (Execution Year NEC Training Requirements).
Issue:
There is no effective process for adjusting  “Execution Year NEC Training Requirements” to accommodate changes in Fleet requirements.

Objective:
To provide a means of adjusting Class “C” schools outputs during the execution year to accommodate changes in Fleet requirements.

Lead:

N789H.


ECD: N/A 

Opened:
August 2000.

Status:
CLOSED.  

· Procedures for adjusting execution year seat quotas have been developed and are in use. 

· The Committee directed NATT0001 be closed.

NATT0009

Title:

NATT0009 - (L-Class/Minor Shore AIMD Department Head Training).

Issue:
There is no formal training for L-Class ship and Minor Shore AIMD Department Head selectees in the AMMC training structure.

Objective:
To provide training for L-Class/Minor Shore AIMD Department Head selectees similar to that given selectees for major AIMDs afloat and ashore.

Lead:
N789H/NAMTRAGRU (00).
ECD:  Completed-formal closure 






pending next Committee

meeting.

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· Based on information provided at the 60-Day Review N789H recommended that NATT0009 be closed as the L-Class and Shore AIMD tasks will be included in the A2M2 curriculum.

· EDD for A2M2 curriculum ????
2.
Action Items (A/Is)  Remaining Open.
The following Action Items remain open pending resolution as a result of  discussions, decisions, and action taken since the August 2001 meeting.

Open Action Items

	9911
	There is no NALCOMIS hadware or software support to provide 3M documentation for aviation (maintenance) training devices. 
	OPEN
	N789H1

PMA2053

NAMTG (DoT)

	9913
	There is no set of Training Effectiveness Metrics that can be used to assess/manage training curricula and/or measure a “C” school graduate’s technical proficiency based on accepted standards.  
	OPEN
	PMA205

NAWCTSD

	0002
	(REVISED)-The Naval Aviation Technical Training Strategic Vision-2000 is out of date.
	OPEN
	N789H

	0003
	There is no validated training continuum to prepare Aviation Maintenance Officers (AMO) and Senior Enlisted Aviation Maintenance Managers (SEAM2) for senior management level responsibilities.
	OPEN
	N789H

NAMTG (00)

	0005
	There has been no formal review of the Aviation Maintenance Training Continuum System Support Modules (ASMs) to ensure that all necessary aviation maintenance Knowledge, Skills, And Abilities (KSAs) have been included in the individual modules.


	OPEN
	N789H

	0006
	The existing “Class “C” School Planning Process” cannot adequately predict the annual resource levels and number of classes necessary to satisfy Fleet training requirements.
	OPEN
	N789H

	0008
	Class “A” and “C” schools for the Aviation Boatswain’s Mate (AB) rate are not co-located.  The requirement to transfer AB “A” school graduates from NATTC Pensacola, Florida to NATTC Lakehurst, New Jersey for some of the required AB Class “C” courses increases training costs.  In addition, there is a significant decrease in the quality of life (QOL) for the students and other Navy personnel assigned to the activity.
	OPEN
	NATTC (00)


2.1
Action Item Details.

The following sub paragraphs provide additional information on the Items remaining open for further action and resolution.
NATT9911
Title:

NATT9911 - (formerly A/I # 6 September 99).

Issue:
(REVISED)-There is no NALCOMIS hardware or software support to provide 3M documentation for aviation (maintenance) training devices. 

Objective:
Provide NALCOMIS 3M documentation support capability for NAMTRAGRU Unit/Detachment Aviation Training Devices (ATDs).

Lead:

N789H1/PMA2053/NAMTRAGRU (DoT).
ECD:  Jan 2003.

Opened:
September 1999.

Status:
OPEN.
· The NAMTRAGRU DoT (Action Officer) reported the data collection is nearing completion.

· A requirements list will then be developed and forwarded via the chain of command to support POM submission for hardware funding.

Update:
OPEN.  Update of NATT ESC 60 Day-Review-10/24/01:

· Data collection completed

· Requirements list developed and forwarded to N789H for POM submission.

NATT9913
Title:

NATT9913 - (formerly A/I # 8 September 99).

Issue:
There is no set of Training Effectiveness Metrics that can be used to assess/manage training curricula and/or measure a “C” school graduate’s technical proficiency based on accepted standards.

Objective:
To develop a means of quantifying (i.e.-define, measure, evaluate, and validate) the impact of inadequate maintenance training on readiness and of evaluating changes in “cost to train” that occur as a result of training pipeline restructurings.

Lead:

PMA205/NAWC TSD.

ECD:  31 December 2002.

Opened:
September 1999.

Status:
OPEN.  Remains open as of NATT ESC 60-Day-Review-10/24/01:

· NAWCTSD has completed Phase I of a Training Effectiveness Metrics Model development.

· N789H has recommended NATT9912 be closed and the 9912 objective be included in NATT9913-which is partially funded in FY-02.

· PMA2053 will seek additional funding to complete the effort during execution year reviews.

NATT0002
Title:
NATT0002 - (Naval Aviation Technical Training Strategic Vision-2000).

Issue:
(REVISED)-The Naval Aviation Technical Training Strategic Vision-2000 is out of date.

Objective:
To revise the Aviation Maintenance Strategic Vision-2000 Document to reflect the rapid advancements occurring in technology and the resulting impact on acquisition strategies.

Lead:

N789H.



ECD:  TBD-Awaiting TASK 








FORCE EXCEL decisions.

Opened:
March 2000.

Status:
OPEN.  Remains open as of the NATT ESC 60-Day Review-10/24/02.

· The review and update have been held in abeyance pending the results of the TASK FORCE EXCEL deliberations.

NATT0003

Title:
NATT0003 - {(Aviation Maintenance Management Continuum (AMMC)}.

Issue:
There is no validated training continuum to prepare Aviation Maintenance Officers (AMO) and Senior Enlisted Aviation Maintenance Managers (SEAM2) for senior management level responsibilities.

Objective:
To establish a formal training program that will prepare Navy and Marine Corps Aviation Maintenance Officers (AMOs) and Senior Enlisted Aviation Maintenance Managers (SEAM2) for duty as senior maintenance managers.

Lead:

N789H/NAMTRAGRU Headquarters (00).
ECD:  30 Sept 2002.

Opened:
March 2000.

Status:
OPEN.  Remains open as of NATT ESC 60-Day Review-10/24/01:

· The SEAM I course (for E-7) is now being taught.

· The TPP has been approved.

· The curriculum development funding for SEAM II and the A2M2 has been provided in FY-02. EDD 

· NAMTRAGRU will manage the contract deliverable.

NATT0005

Title:
NATT0005 - {AMTCS Support Modules (ASMs)}.

Issue:
There has been no formal review of the Aviation Maintenance Training Continuum System Support Modules (ASMs) to ensure that all necessary aviation maintenance Knowledge, Skills, And Abilities (KSAs) have been included in the individual modules.

Objective:
To ensure that all required KSAs are incorporated in Aviation Maintenance Training Continuum System Support Modules (ASMs) for all aviation maintenance training {Class “A”,”C”,”F”, In-Service Training (IST), etc}.”

Lead:

N789H.



ECD:   April 2003.

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· N789H1 briefed the Committee on the proposed In-Service Training Working Group (ISWTG) Management Plan.

· Management Plan implementation on hold pending results of TASK FORCE EXCEL deliberations.

· The A/I remains in work and a status report was provided at the December TC QMB meeting. 

· 1/16/02 Update – A contract has been let to develop Unit Task Lists (UTLs) for each T/M/S.

· Phase I of the UTL development effort for NAMP and T/M/S peculiar UTLs began in Dec 2001.

NATT0006

Title:

NATT0006 - (Class “C” School Planning Process).

Issue:
The existing “Class “C” School Planning Process” cannot adequately predict the annual resource levels and number of classes necessary to satisfy Fleet training requirements.

Objective:
To develop a Class “C” School Planning Process that can accurately predict the funding, manpower requirements, and number of class offerings necessary to support the Fleet’s identified training needs.

Lead:

N789H.


ECD:   February 2002

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· N789H7 is developing a Standard Operating Procedure (SOP) to ensure a standardized “C” school planning process for aviation maintenance training programs under N78 sponsorship.

· A draft SOP will be presented for review at the February 2002 NATT ESC.  

· C-school planning progress will be reviewed during the first TC QMB in 2002.

NATT0008
Title:

NATT0008 - (NATTC Lakehurst Class “C” Schools Relocation).

Issue:
Class “A” and “C” schools for the Aviation Boatswain’s Mate (AB) rate are not co-located.  The requirement to transfer AB “A” school graduates from NATTC Pensacola, Florida to NATTC Lakehurst, New Jersey for some of the required AB Class “C” courses increases training costs.  In addition, there is a significant decrease in the quality of life (QOL) for the students and other Navy personnel assigned to the activity.

Objective:
To restructure existing training pipelines to permit Class “A” school students selected for Class “C” schools now located at NATTC Lakehurst to complete their training at NATTC Pensacola.

Lead:

NATTC.



ECD:  August 2002.

Opened:
August 2000.

Status:
OPEN. Remains open as of NATT ESC 60-Day Review-10/24/01:

· In work, effort is continuing.

· NATTC and CNET agreed to continue efforts to relocate the subject AB Class “C” training to NATTC Pensacola.

· NATTC and CNET will provide a status report at the February 2002 NATT ESC meeting. 

· The Committee retained NATT0008 as an OPEN A/I.

